
1 | 31 July - 27 August 2026

Vol. 4 Issue 1

Page  2

Page  3 Page  4

The Silent 
Burden of 
Herd Boys 

FARMERS GET GREEN 
LIGHT TO IMPORT 
BREEDING LIVESTOCK

…For generations, they have protected the nation’s livestock in silence. 
But when given the chance to speak, Ha Seeiso’s herders revealed that the 
heaviest burden they carry is not always on their backs but in their minds.
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The Silent Burden of Herd Boys 

News

By Topollo Tlali

“People think herding is only about 
watching animals, but in reality it is a 
job that takes a lot from your mind.”

silent.
For years, he had spent his days walking moun-

tains, watching sheep and cattle, measuring changing 
weather, protecting animals that did not belong to 
him and carrying responsibilities that few people 
ever stop to consider. Yet the greatest burden he 
described was not the physical demands of  the job.

It was loneliness.
It was constant pressure.
It was living with the knowledge that one missing 

animal could cost him his livelihood.
Around him, dozens of  herders from inside the 

hall of  Ha Seeiso nodded in agreement.
The gathering at Ha Seeiso in Thaba-Bosiu, in 

Maseru district, had been organised as a mental 
health awareness campaign by EarthCare Alliance, a 
local NGO, but it quickly became something much 
deeper. 

Men who are often expected to endure hard-
ship without complaint found themselves speaking 
openly about stress, fear, rejection, exhaustion and 
the emotional cost of  a profession that remains one 
of  the least understood in agriculture.

not about livestock. It was about the people who 
care for them.

Livestock remains one of  the pillars of  Lesotho’s 
agricultural economy.

Thousands of  rural households depend on cat-
tle, sheep and goats for income, food security and 
cultural identity. The country’s internationally rec-
ognised wool and mohair industries rely on healthy 

security for countless farming families.
Yet behind every healthy herd stands a herder 

whose contribution is often overlooked.
Long before sunrise, they leave villages for dis-

tant grazing lands. They spend long hours exposed 
to harsh weather, monitor sick animals, protect 
livestock from predators and thieves and carry the 
responsibility of  returning every animal safely to the 
kraal.

Despite the importance of  their work, many say 
they remain largely invisible.

“They classify us as tools,” said Lebohang Matsie.
“They give us decayed food. They do not allow 

their own children to participate in agricultural work 
because they say that is why they hired us.”

He paused before describing a reality many other 
herders quietly acknowledged.

“Some tell you that as a herder you should stay at 
the kraal and never enter the house. Yet we are key 
players in producing food for those same families.”

For Matsie, the emotional burden often comes 
not from the mountains but from the way society 
treats the people who work there.

“It is hard to approach an employer about poor 
treatment because sometimes speaking up means 
losing your job.”
Alone with responsibility, Carrying blame 
that is not always yours

Many people see a herder walking across the 
mountains wrapped in a blanket and carrying a stick.

Few consider what occupies his mind.
“As a herder, you are always thinking about the 

animals, the weather, your safety and your family,” 
Cheeke said.

“Sometimes you are out there alone for many 

ry.”
Unlike many occupations, herding offers few 

opportunities to share daily frustrations with col-
leagues or supervisors.

The mountains are often quiet.
The work is solitary.

Yet every decision carries consequences.
“You can look after someone’s livestock from 

morning until evening, and when something hap-

“People forget that we also get tired, we also get 
hungry, and we also get hurt by words.”

The appreciation, he said, rarely matches the re-
sponsibility.

“Sometimes the person who hires you is the same 
person who never thanks you, even when you have 
done your best.

Seabata Phohleli’s greatest source of  stress is the 
fear of  failing someone else’s expectations.

“When animals become sick or when one goes 
missing, it affects us deeply,” he said.

“I ask myself  whether I did enough, whether I 
failed the herd, whether I will go home with bad 
news.”

He believes many employers underestimate the 
realities herders face.

“There are farmers who expect us to perform 
miracles. If  one animal is missing, they speak as if  
we have committed a crime, even when the weather 
was bad, or thieves were around.”

Those words, he said, stay with herders long after 
the conversation has ended.

the only ones that suffer. The herders suffer too.”
Growing up before your time

Now 27 years old, Khotso Rasekoala’s entire un-
derstanding of  manhood was shaped by the hard-
ships of  herding animals.

“For some of  us who started herding at a young 
age, people expect us to become men immediately 
because we can take care of  animals.”

The expectation, he says, leaves little room for 
vulnerability.

“Herders are seen as people who should not 
complain, should not cry and should not talk about 
being tired. It is not just a boy’s job. It tests our 
hearts, our patience and our minds.”

During the session, Rasekoala discovered that 
others shared many of  the struggles he had carried 
alone.

“I am grateful to be here with people who do 
the same work. Hearing that we all face similar chal-
lenges has helped me to cope and realise I am not 
alone.”

He smiled before adding quietly, “If  a herder says 
they are tired, society says you are weak. That is why 
many of  us keep quiet.”
When silence becomes the greatest 
burden

Tlotlisang Molise believes that silence has be-
come one of  the biggest challenges facing men 
working in agriculture.

“Sometimes a herder may look strong outside, 
but inside he is tired, confused or discouraged. We 
are taught not to show weakness, but that teaching 
has hurt many of  us.”

He also pointed to another pressure rarely dis-
cussed: the changing environmental conditions have 

“When pastures become dry, and animals lose 
weight, people blame the herder without under-
standing the real causes.”

Climate change, degraded grazing land and de-

clining pasture quality continue to place additional 
pressure on those responsible for caring for live-
stock.

“We are the people taking care of  the environ-
ment,” Molise said, “but decisions are often made 
by people who do not work where we work, and 

As the discussions continued, something remark-
able happened.

The room changed. The guarded expressions 
softened. Shoulders relaxed.

Some men lowered their heads as they listened. 
Others nodded quietly.

A few wiped away tears.
What had begun as a mental health awareness 

campaign gradually became a space where hurt-
shells of  years of  unspoken scars cracked. 

Many admitted they had never before spoken 
openly about the emotional demands of  herding.

For social workers Libuseng Malitsi and Tsoarelo 
Phakanyane, that willingness to speak represented 

“We have heard different situations that challenge 
your work as herders, and we have concluded that 
you already understand what stress is,” Phakanyane 
said.

He described stress as mental tension that devel-
ops when people feel overwhelmed by situations 
beyond their ability to cope.

Malitsi encouraged the men not to carry those 
burdens alone.

“When people keep their problems inside, the 
load grows. We want herders to know that speaking 
out is not a sign of  failure but a sign that you are 
taking your wellbeing seriously,” she said.

deserve attention before they become something 
more serious.

“We are not here to tell herders that work will 
become easy. We are here to remind them that they 
should never face pressure alone. Talking to some-

The social workers encouraged the herders to de-
velop healthy ways of  coping with stress, including 
talking to trusted friends, singing, gardening, writing, 
seeking counselling and building stronger commu-
nity support networks.
More than a mental Awareness Campaign 

Organising the gathering was not easy, Earthcare 
Alliance co-founder Malefane Maqele said, noting 
many herders feared taking time away from work 
because they worried about how employers might 
respond.

“Our core people are full-time workers, and the 
fact that they came here shows they wanted to be 
heard. Some attended despite fears that employers 
might question their absence, while others made ar-
rangements to ensure livestock would still be cared 
for while they participated.

By the end of  the day, Maqele believed something 
important had changed.

“We saw people who now feel empowered, seen, 
heard and appreciated.”

…For generations, they have protected the nation’s livestock in silence. 
But when given the chance to speak, Ha Seeiso’s herders revealed that the 
heaviest burden they carry is not always on their backs but in their minds.

herders in mental health awareness campaign
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Lesotho is gradually easing restrictions 
imposed after the Foot-and-Mouth 
Disease (FMD) outbreak, with live-

stock farmers now permitted to import 
breeding rams and other live sheep from 
South Africa under strict veterinary condi-

steps toward restoring livestock trade.
Minister of  Agriculture, Food Securi-

ty and Nutrition, Selibe Mochoboroane, 
announced that the phased reopening of  
breeding livestock imports follows ongoing 
discussions between veterinary authorities 
in Lesotho and South Africa. These en-
gagements aim to resume trade while main-
taining stringent disease control measures.

Addressing farmer concerns about 
cross-border movement of  breeding ani-

ports have recommenced on a controlled 
basis, provided farmers meet all veterinary 
requirements.

“Farmers must comply with import per-
mits, veterinary inspections, and animal 

the border,” he stated.
He emphasised that South Africa contin-

ues to enforce strict biosecurity measures 
due to active FMD outbreaks in several 
provinces, making adherence to veterinary 
regulations crucial.

This reopening is expected to bring relief  
to livestock farmers who depend on im-

netics and productivity. The FMD outbreak 
had disrupted trade for months.

Following the 
detection of  FMD, veterinary authorities 

implemented movement controls and trade 
restrictions to prevent the virus’s spread. 
These measures severely impacted livestock 
production, halted imports of  breeding an-
imals, and affected various sectors of  the 
livestock industry, including wool and mo-
hair.

“The outbreak affected farmers severe-
ly,” Mochoboroane said. “Production had 
to be put on hold, some farmers lost their 
animals, while others could not sell their 
products because it was not safe to trade 
products from infected animals.”

He added that the disease also hindered 
farmers’ efforts to improve herd quality by 
disrupting the importation of  breeding live-

Farmers Get 
Green Light 
to Import 
Breeding 
Livestock

Six Months On, Lesotho 
Still Waits for FMD Vaccines

stock from South 
Africa. “Foot-and-Mouth Disease not 

only affected wool and mohair trade, but 
also the buying of  breeding animals from 
South Africa. The importation of  rams and 
other livestock was put on hold. The pig 
industry was also affected, but efforts are 
underway to allow the sector to continue 
trading safely,” he explained.

FMD is a highly contagious viral disease 
affecting cloven-hoofed animals such as 
cattle, sheep, goats, and pigs. While it rare-
ly causes high mortality in adult animals, it 

and often leads to movement and trade re-
strictions to limit the spread of  infection.

Despite the easing of  breeding livestock 
imports, Mochoboroane cautioned that the 
outbreak has not been eradicated. He urged 
farmers to continue observing all veterinary 

regulations and to report any suspected 

rather than attempting self-treatment.
“Farmers should not try to treat animals 

on their own. They should inform veteri-

sary assistance and guidance,” he advised.

Nonyane noted that while the outbreak 
shows signs of  slowing, veterinary authori-
ties are closely monitoring the 

situation. “The outbreak is reducing, but 
it is still active,” she said. “We continue 

the national Foot-and-Mouth Disease task 
team to educate farmers on how to manage 
the disease and reduce its spread.”

typically doesn’t cause widespread animal 

of  infected animals may die, its primary 
impact is on livestock production and the 
resulting economic losses for farmers, af-
fecting milk, meat, wool, and mohair yields.

Dr Nonyane urged farmers to promptly 

it symptoms such as excessive salivation, 
blisters around the mouth, tongue, or feet, 
lameness, loss of  appetite, or sudden de-
clines in production.

She also reminded livestock owners that 
movement permits remain mandatory for 
transporting livestock or engaging in animal 
trade, emphasising that these measures are 
crucial for preventing new outbreaks.

News News

By Lungile Maseela

By Topollo Tlali

SDisease (FMD), the country is still 
waiting for vaccines, leaving hundreds of  
livestock farmers without what veterinary 

portant tools needed to contain the disease 
and protect recovering animals.

Although surveillance, movement con-
trols and public awareness campaigns have 
been rolled out since the outbreak was con-

have yet to arrive, prolonging uncertainty 
for farmers whose livelihoods continue to 
be affected by the outbreak.

on 18 February in Mahlasela, Butha-Buthe, 
where six out of  17 cattle sampled tested 
positive for the highly contagious viral dis-
ease. The outbreak occurred near the South 
African border, where FMD had already 
spread through neighbouring provinces.

while veterinary teams have managed to 
track the disease through continuous sur-
veillance, the delayed arrival of  vaccines 
remains a major challenge in the country’s 
response.

“As veterinarians, we have travelled 
throughout the country collecting blood 
samples from animals in different kraals 
before testing them in the Ministry’s labo-
ratory,” she said.

“When further analysis is required, the 
samples are sent to Botswana for addition-
al testing.”

According to Dr Ntiea, more than 400 

the country since the outbreak began. She 

Nek and Mokhotlong during February, fol-
lowed by 168 in Leribe, 111 in April, 32 in 
May and 24 in June.

Although the number of  new infections 
has declined over the past three months, 
she warned that the absence of  vaccines 
continues to leave livestock vulnerable.

“Because of  the delay in the arrival 
of  the vaccine, I do not think Foot-and-
Mouth Disease has disappeared. Instead, 
farmers have become tired of  reporting 
sick animals without receiving the vaccine,” 
she said.

Dr Ntiea said the government placed 
vaccine orders months ago, but regional 
demand has delayed deliveries as several 
southern African countries continue bat-
tling outbreaks.

“The government ordered the vaccine 
long ago. Unfortunately, many countries 
are currently battling Foot-and-Mouth Dis-
ease, resulting in long waiting periods.”

To help address the shortage, Botswana 
pledged to donate 100,000 doses of  FMD 
vaccine to Lesotho following discussions 
during the inaugural Lesotho-Botswana 
Bi-National Commission meeting.

However, Dr Ntiea said the donated vac-
cines have not yet reached the country.

“The 100,000 doses from Botswana have 
not yet arrived in Lesotho, and even when 
they do, they will only be enough for a dis-
trict with a relatively small livestock popu-
lation such as Butha-Buthe,” she said.

She explained that each animal requires 
a three-millilitre dose and follow-up vacci-
nations, meaning Lesotho will still need to 

procure additional vaccines if  it hopes to 
protect livestock nationwide.

In the meantime, infected animals con-
tinue to be quarantined on farms because 
Lesotho has no dedicated quarantine facil-
ities.

“The animals have recovered from the 
visible symptoms, but their immune sys-
tems remain weak, and they still require 
vaccination,” Dr Ntiea said.

While waiting for the vaccines, the Minis-
try of  Agriculture has focused on strength-
ening disease surveillance and public edu-
cation.

Masupha said roadshows conducted across 
the country have improved farmers’ under-
standing of  Foot-and-Mouth Disease and 
encouraged compliance with movement 
restrictions and reporting procedures.

“Through the roadshows, Basotho now 
understand Foot-and-Mouth Disease and 
can follow the regulations,” he said.

The prolonged wait for vaccines has also 
extended the economic impact of  the out-
break.

Restrictions on livestock movement dis-
rupted cattle sales, interrupted breeding 
programmes and affected the wool, mohair 
and cattle industries, leaving many farming 
households without an important source 
of  income.

Minister of  Agriculture, Food Security 
and Nutrition Selibe Mochoboroane said 
the outbreak had affected both farmers 
and the broader livestock economy.

“Agricultural production was interrupt-
ed. Some farmers lost livestock, while oth-
ers could not sell their products because 
Foot-and-Mouth Disease affected the mar-
ket,” he said.

He added that the suspension of  breed-
ing livestock imports, including rams from 
South Africa, had further slowed efforts to 
improve herd quality.

“Recovering from these setbacks will 
take time, but we are working to restore 
trade and reopen export opportunities,” 
the Minister said.

For farmers, however, the continued wait 
for vaccines has become increasingly frus-
trating.

Lebohang Mosaola of  Leseli la Lihoai 
said many livestock owners feel they have 
been left on the sidelines of  the country’s 
response.

“I have seen the Ministry working in iso-
lation since the disease was declared,” he 
said.

“Some of  us are not fully informed 
about issues affecting our livestock, yet we 
are the people responsible for raising these 
animals.”

He said farmers expected closer collab-
oration between government and farming 
organisations throughout the outbreak.

“The only time I heard about the vaccine 
was when the Minister announced Botswa-
na’s donation.”

Although veterinary authorities believe 
surveillance and movement controls have 
slowed the spread of  the disease, they say 
vaccination remains a critical missing com-
ponent of  Lesotho’s response. Until vac-
cines arrive, farmers will continue relying 
on biosecurity measures and movement 
restrictions to protect their livestock while 
waiting for the country’s next line of  de-
fence.
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China Reopens Wool and Mohair Market

Lumpy Skin Outbreak Leaves Lasting Lessons for Livestock Farmers

By Lungile Maseela

By Lungile Maseela

China has approved the resumption of  
wool and mohair imports from Le-
sotho, paving the way for the coun-

try’s most valuable livestock export industry 
to resume trade after months of  disruption 
caused by the Foot-and-Mouth Disease 
(FMD) outbreak.
Minister of  Agriculture, Food Security and 
Nutrition Selibe Mochoboroane said the 
approval follows months of  negotiations 
between the Lesotho Government, Chi-
nese authorities and South African coun-
terparts to develop export conditions that 
comply with international animal health 
standards.
“We recently agreed on the terms under 
which trade will continue. We have held 
meetings with the Chinese Embassy and 
engaged with China’s customs authorities, 
and an announcement has now been made 

continuation of  trade,” Mochoboroane 
said.

ising the remaining documentation before 
consignments can begin moving through 
the Port Elizabeth export route.
“The signing of  the protocol shows that 
everything is now in order. What remains 
is for farmers to secure buyers so that trade 
can resume,” he said.
The Minister said the reopening of  the Chi-
nese market is an important milestone for 

Lesotho’s economy.

“I recently visited Port Elizabeth, where I 
learned that the wool and mohair sector 
generates approximately M900 million in 
revenue. Working together with brokers 
and all stakeholders, we believe the indus-
try has the potential to generate even more 
than that. That shows just how important 
this sector is to Lesotho,” he said.
Despite the reopening of  trade, farmers will 
still be required to comply with strict veter-
inary requirements designed to prevent the 
spread of  Foot-and-Mouth Disease.
Mochoboroane said every farmer intend-

obtain veterinary clearance before products 
can be accepted for auction or export.
“For farmers to sell their wool and mohair, 
they will need a permit from a veterinarian. 
Without that permit, there will be no auc-
tion or sale,” he said.
He stressed that the requirements are in-
tended to protect Lesotho’s export reputa-
tion rather than restrict farmers’ access to 
markets.
“The ministry is not trying to stand in farm-
ers’ way. Farmers have the right to choose 
whichever licensed broker they wish to 
work with, and that choice remains theirs.”

yane said one of  the conditions agreed be-
tween Lesotho and China is that wool and 
mohair destined for export must undergo 
treatment to eliminate any risk of  transmit-
ting the Foot-and-Mouth Disease virus.
“Foot-and-Mouth Disease is caused by 
a virus, and that virus can be inactivated 

through heat treatment. This is one of  the 
methods that has been agreed upon to al-
low the continuation of  trade with China,” 
she said.
Dr Nonyane said the treatment process has 
not yet begun because exporters and bro-

inary and administrative procedures.
“We have not yet started heating the wool 
and mohair. We are still waiting for farmers 
and brokers to submit all the required doc-
uments and follow the agreed procedures 
before exports can begin.”
She added that the Ministry is working 
closely with licensed wool and mohair bro-
kers to ensure all export conditions are met 
before shipments leave the country.
Dr Nonyane reminded farmers that they 
must obtain an AV63 movement permit 
before wool, mohair or livestock can legally 
be transported for commercial purposes.
“It is entirely up to each farmer to decide 
which licensed broker they want to work 
with. That decision belongs to the farmer.”
While farmers welcomed China’s decision 
to reopen its market, many said they are still 
waiting to be paid for wool and mohair sold 
before exports were suspended.
Wool and mohair farmer Khotsang Mo-
shoeshoe said delayed payments remain a 
major concern for producers.
“What we are looking forward to most as 
wool and mohair farmers is getting paid for 
the wool and mohair we have already sold,” 
he said.
“There are farmers who had already sold 

their products but failed to receive their 
payments because they did not have a per-
mit from the veterinary authorities.”
He said many farming households de-
pend almost entirely on wool and mohair 
income and urged stakeholders to ensure 
outstanding payments are processed as 
trade resumes.
“Due payments are what we really need as 
farmers. Once farmers receive the money 
they are owed, the rest will follow. Many 
families are waiting for that income before 
they can continue investing in their live-
stock and prepare for the next production 
season.”
The reopening of  the Chinese market 

stones in Lesotho’s recovery from the 
Foot-and-Mouth Disease outbreak and is 

the country’s largest agricultural export in-
dustries.

Sheep farming remains at the heart of Lesothos 
wool and mohair economy

S ix months after Lumpy Skin Disease 
(LSD) swept through Lesotho’s cat-

say the outbreak has largely been brought 
under control. For many livestock farmers, 
however, the economic and production 
losses continue to shape their recovery.

year, spread rapidly across several districts, 
infecting more than 1,000 cattle and claim-
ing dozens of  animals before emergen-
cy interventions and the onset of  winter 
slowed transmission.
While new infections have declined signif-
icantly, the outbreak exposed weaknesses 
in emergency disease preparedness, vet-
erinary service delivery and farmer aware-
ness, prompting renewed calls for stronger 
prevention systems before the next warm 
season.
For the Lesotho National Farmers’ Union 
(LENAFU), the outbreak was unlike any-
thing farmers had anticipated.
“The outbreak came at a time when we did 
not expect it, and its magnitude was also 
greater than what we anticipated. It affected 
farmers greatly by negatively affecting their 

said LENAFU Executive Director Khotso 
Lepheana.
Beyond losing animals, many farmers were 
forced to absorb the cost of  treatment 
while production declined.
“When the outbreak happened, farmers 
had to use their own resources to get medi-
cation for their animals. Although the Min-
istry did intervene and provide assistance 
to contain the disease and support farmers, 
there were challenges that affected how 
quickly some farmers could access these 

services,” he said.
One of  the greatest obstacles, 
Lepheana explained, was 
that many cattle had al-
ready been moved to 
remote cattle posts 
by the time vaccina-
tion campaigns were 
rolled out.
“Many animals were 
already at cattle posts 
when the outbreak 
occurred. For farmers 
to access vaccination ser-
vices, they had to bring their 
animals to where the vaccinations 
were taking place. However, sick animals 
cannot travel long distances, and this meant 
some farmers were unable to access assis-
tance immediately.”
The disruption extended beyond beef  
production. Dairy farmers supplying milk 
collection centres also saw production fall 
sharply as infected cattle became weak and 
unproductive.
“Farmers who were supplying milk to col-
lection centres lost their means of  income 
because production declined. They only 
managed to return to normal production 
once they had contained the disease and 
their animals had recovered,” Lepheana 
said.
He cautioned against assuming that all live-
stock producers have recovered equally.
“The magnitude of  the impact was differ-
ent from farm to farm due to challenges 
such as limited information dissemination 

is going to be different for every farmer.”
“Some farmers have already recovered be-
cause they had easier access to services and 

resources, or because they were 
not badly affected. For 

others, recovery will 
take longer because 

they experienced 
greater losses or 
could not access 
support at the 
right time.”
From the gov-
ernment’s per-

spective, the dis-
ease is no longer 

spreading at the rate 
seen during the summer 

outbreak.
Director of  Veterinary Field Operations 

Dr Mookho Ntiea said the arrival of  winter 
played an important role in reducing trans-
mission because the insects responsible for 
spreading the virus became less active.
“Since the winter season began, we have 
noticed that the number of  cases has de-
clined. The outbreak was mainly associated 
with biting insects, including mosquitoes, 
which are more active during warmer sea-
sons.”

es were recorded in April, signalling that 
emergency control measures had succeed-
ed in containing the outbreak.
Dr Ntiea said the experience demonstrated 
that routine livestock management alone is 

diseases emerge unexpectedly.
“The outbreak caught us by surprise and 
spread very quickly. Normally farmers 
vaccinate their animals as part of  livestock 
management, but because this outbreak 
spread rapidly, the Ministry had to inter-
vene through emergency disease control 

measures, including supporting affected 
farmers.”
Looking ahead, she urged farmers to 
strengthen preventative measures rather 
than waiting until another outbreak occurs.
“The best way to prepare for the next out-
break and prevent future cases is to prepare 
before the warm season begins. Farmers 
must control biting insects such as mos-
quitoes and ensure that their animals are 
vaccinated as part of  routine disease pre-
vention.”
The experience has reinforced the value 
of  early vaccination and close cooperation 

lived through the outbreak and loss.
Thabo Masiu, whose herd was affected 
by the disease, said government support 
helped restore the health of  his cattle.
“After my cattle were vaccinated against 
Lumpy Skin Disease, some of  the animals 
developed mild swelling at the injection site 
and appeared less active for a short period.”
Although initially concerned, he said the 
animals recovered quickly.
“The signs gradually disappeared within 
a few days. The cattle returned to grazing 
normally and showed no further signs of  

had recovered well after the vaccination 
campaign.”
Despite that positive outcome, the emo-

“It was a very tough time for me as a farm-
er. Seeing your animals affected by a disease 
is stressful because livestock is not only an 
investment but also a source of  livelihood. 
Going forward, we need to do better by en-
suring that our animals are vaccinated and 
that we take preventative measures serious-
ly.”
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Lesotho’s poultry sector continues to 

-
-

-

-

-

What is Contract Farming?

-

-

Different Contract Farming Models

• Centralised Model -

• Nucleus (Out-grower) Model
-
-

• Multipartite Model – Government 

-

• Intermediary Model
-

Contract Farming: A Pathway to a 
Stronger Poultry Industry in Lesotho

• Informal Model 

-

What Should Farmers Consider Before 
Signing a Contract?

• 
• -

• 

• 
• 
• Competitiveness within the poultry 

• 
• 
• 
• 

-

Managing Production Risks

• 
• 
• 
• 
• 

-

-

Understanding the Poultry Contract
-

-

• 
• 
• 
• 
• 
• -

• 
• 
• 
• 

The Aggregator Model

-

-

Reducing Poultry Imports
-

-
port substitution is possible through the egg 

-

-

Building a Sustainable Poultry Industry

-

WHO ARE WE

Farmers gathered to learn about contract farming market access and business opportunities under the Lesotho Suppli-
ers Development Programme (LSDP)
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By Topollo Tlali

Tech- Factor

TECH - FACTOR

School Feeding Plan Targets 80% Local Food Procurement

Dead Animals, Living Risks

T he Government aims to source 80 per cent 
of  food for the national school feeding 
programme from Basotho farmers within 

the next 18 months, as it moves to implement the 
National School Feeding Policy approved in 2024.
During a stakeholder meeting held under the 
theme, Accelerating Home-Grown School Feed-
ing Through Local Procurement, representatives 
from the Ministry of  Agriculture, Food Securi-
ty and Nutrition, the Ministry of  Education and 
Training, the Food and Agriculture Organization 
(FAO), the World Food Programme (WFP), the 
Lesotho National Farmers Union (LENAFU) and 
other stakeholders discussed how the country can 
achieve the target.
Opening the meeting, Ministry of  Agriculture’s 
Director of  Marketing , Lekhooe Makhate, urged 
stakeholders to work together to ensure that the 

ers.
“Feeding the children, increase classroom partici-
pation. When learners are not hungry, attendance 
goes up, grades go up, and communities grow 
stronger. This meeting is our chance to turn that 
belief  into a feeding programme that works for 
every school,” Makhate said.
“We are not serving food, but we are serving op-

Let us use today to design a programme that deliv-
ers on its promises.”
The discussions focused on whether Lesotho has 
the capacity to source 80 per cent of  food for 
schools from local farmers within 18 months.
Stakeholders agreed that while the target presents 
an opportunity to create a stable market for farm-

One of  the major concerns raised was inconsistent 
agricultural production caused by climate change 
and erratic weather patterns.
“Farmers cannot meet demand if  production it-
self  is unreliable,” said Jubilee Ntloana, a school 
feeding coordinator, noting droughts, delayed rains 

and soil degradation are affecting yields. 
“Without climate-smart support, this target will re-
main impossible.”

knowledge among some farmers as another factor 
affecting productivity.
Another major issue raised was the lack of  organ-
ised supply chains capable of  linking farmers with 
schools.
“We have farmers producing, but no structured 
system to collect, store and distribute food. That 
is the biggest problem,” said FAO Agricultural Of-

“School feeding needs consistency, but farmers are 
disjointed.”
Maope said if  farmers’ production challenges are 
addressed, the programme has the potential to 
succeed.
“There are policies already in place that now need 
to be implemented,” he said.
He noted that many schools continue relying on 
external suppliers because local farmers cannot 
guarantee consistent volumes or timely deliveries.
“Poor rural road networks and high transport costs 
further complicate the movement of  goods, par-
ticularly from remote mountain areas.”
Food quality and safety also featured prominent-
ly during the discussions, with Livestock Market-
ing Manager, Kefuoe Malehlomela Thakabanna, 
stressing that increasing local procurement should 
never compromise food safety.
“We cannot compromise on the health of  learners. 
Local sourcing must go hand in hand with strict 
adherence to food safety standards,” she said.
She pointed that farmers and suppliers require 
training in post-harvest handling, storage, packag-
ing and compliance with health regulations before 
they can reliably supply schools.

major obstacle.
“Farmers need inputs, seeds, fertilisers and equip-
ment, but most cannot afford them,” said Crops 

low.”
Stakeholders recommended expanding agricultural 
subsidies, improving access to credit and introduc-
ing insurance schemes to protect farmers against 
climate-related losses.
They also proposed increased investment in ir-
rigation infrastructure, training farmers in cli-
mate-smart agriculture and post-harvest manage-
ment, establishing aggregation centres, reforming 
procurement systems to favour local suppliers and 
strengthening coordination among government 
ministries, farmers, schools and development part-
ners.
Young poultry farmer Paseka Majara of  Maggie 
Produce Farm welcomed the government’s inten-
tion to prioritise local farmers, saying their inclu-
sion in the discussions would help producers pre-
pare for future demand.
“As a poultry farmer, I am already supplying some 
schools with eggs. I wish other farmers could also 
look at school feeding as an opportunity because 
there is high demand for home-grown food,” Ma-

jara said.
“As farmers, we need to work hard to reach the 
target of  80 per cent, but we are faced with many 
problems such as climate change, which has harsh 
effects on our production. My plea is for those 
implementing this target within 18 months also to 
introduce measures that will enable farmers to pro-
duce higher yields.”
Thakabanna encouraged farmers to take advantage 
of  the market opportunities created by the school 
feeding programme.
“We are all farmers here, and we need to work 
harder in production so that children in our schools 
eat organic food,” she said.
“The market is there. Farmers need to improve the 
way they maintain production to meet demand, and 
many organisations are willing to invest in farmers 
who are serious about increasing production.”

ing, stakeholders agreed that the Home-Grown 
School Feeding Programme has the potential to 
transform Lesotho’s agricultural sector by creating 
reliable markets for farmers, improving household 
incomes and strengthening national food security.

As Lesotho grapples with a surge in live-
stock disease outbreaks, health experts are 
cautioning against the long-standing prac-

tice of  consuming animals that die from unknown 
causes. This tradition, they warn, could expose 
communities to dangerous zoonotic diseases—
illnesses transmissible from animals to humans.
For generations, many Basotho have adhered to 
the proverb “Lebitla la khomo ke molomo” (liter-
ally, “the grave of  a cow is the mouth”). This saying 

mal is utilised, minimising waste.
However, veterinarians and nutrition specialists 
now contend that this tradition is clashing with a 
new reality.
The country is currently battling outbreaks of  
Foot-and-Mouth Disease, Lumpy Skin Disease, 
and rabies, while veterinary authorities monitor 
other livestock diseases threatening both animal 
production and public health. In this context, ex-
perts view the consumption of  meat from animals 
that die without veterinary inspection as a growing 
public health concern.
Makamohelo Semoli, Director of  Nutrition and 
Home Economics, emphasises that evolving dis-
ease patterns necessitate a reevaluation of  practices 
once deemed acceptable.
“There are rising animal diseases that are not al-
ways visible to the eye but can seriously affect hu-
man life,” she said 
She charged that food should promote health, not 
become a source of  illness; thus, anything that 
causes illness is a threat.

“Protecting our families starts with the food choic-
es we make. We eat food to live and to be healthy. 
Consuming meat from dead animals can have 
many side effects. If  certain diseases are harmful 
to animals, imagine what they can do to the human 
body.”
Semoli believes that sustained public education is 
crucial for changing attitudes.
“Public health messages should spread nationwide 
through radio, television, newspapers, and all plat-
forms that can enable communities to understand 
the harmfulness of  improper food consumption.”

lenge is the inability to detect many diseases simply 
by examining an animal carcass.
Farmers, particularly in remote areas with limited 
veterinary services, often rely solely on appearance 
to determine if  meat is safe. Yet, experts warn 
that an apparently healthy carcass can still harbour 
dangerous pathogens capable of  causing human 
illness.

es communities never to consume animals that die 

of  death.
“Many diseases cannot affect human life imme-
diately, but their effects may only become visible 
later. It is therefore important for farmers to report 
cases of  dead animals before attempting to con-
sume the meat.”
She acknowledges that access to veterinary services 
remains a challenge in some parts of  the country 
due to limited personnel.
“As veterinarians are few in the country, trained 

munities to assist farmers with cases of  dead ani-
mals.”
Dr Muso stresses that veterinary inspection re-
mains one of  the most effective safeguards against 
disease transmission.
“Under normal circumstances, where abattoirs sell 
meat on a large scale, veterinarians should inspect 
the state of  the meat being sold.”
“It is very important to look deeply into health be-
cause some diseases may not appear immediately 
but may manifest later in a person’s life.”
However, for many rural households, this decision 
is rarely simple.
“The loss of  a cow, sheep, or goat in this country 

burying or safely disposing of  the carcass, families 
often choose to recover some value by consuming 
or sharing the meat with neighbours; this econom-
ic reality is further reinforced by cultural practices.
“In many communities, sharing meat from an an-
imal that has died unexpectedly is considered an 

wasteful or even disrespectful. This practice often 
stems from the belief  that thorough cooking elim-
inates all harmful organisms, a notion that is both 
outdated and dangerous,” Dr Muso said.
Khotso Lepheana, Executive Director of  the Le-
sotho National Farmers’ Union (LENAFU), stat-
ed that the organisation continues to urge farmers 
to report livestock deaths before making any deci-
sions about the carcass.
“Some farmers still report to veterinarians but then 
proceed to eat the meat,” Lepheana explained. 
“Later, through tracing, these communities are 
found to be experiencing disease outbreaks asso-
ciated with consuming unsafe meat, with some 
individuals becoming seriously ill.”

Lepheana noted that delayed responses from vet-
erinary services can discourage farmers from re-
porting livestock deaths.
“Some farmers get discouraged from reporting 
because reports take a long time, and veterinarians 
delay their response.”

obstacle, with some districts relying on only one 
veterinarian to serve large farming communities.
Despite these challenges, Lepheana commended 
local councils and health workers for their ongo-
ing efforts to educate communities about safe live-
stock management.
“I would like to acknowledge councils and health 
workers for their ongoing public health awareness 
campaigns, often conducted during community 
gatherings,” he said.
Lepheana emphasised that reducing risks will re-
quire stronger veterinary outreach, faster disease 
reporting systems, and closer cooperation between 
farming communities and government institutions.
“Strengthening veterinary outreach services, im-
proving livestock disease surveillance, and building 
trust between communities and authorities are crit-
ical steps, as well as encouraging the safe disposal 
of  animal carcasses and ensuring farmers can easily 
report livestock deaths with immediate responses 
are equally important measures,” he said.
The World Organisation for Animal Health 
(WOAH) has repeatedly warned that diseases 
transmitted from animals to people cannot be 
managed by the health sector alone.
Instead, WOAH advocates a One Health ap-
proach, which recognises the close relationship 
between human health, animal health, and the en-
vironment. Under this approach, preventing live-
stock diseases is considered not only an agricultural 
responsibility but also a public health priority.

school feeding workshop 
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Government of Lesotho

Government of Lesotho

COMPETITIVENESS AND FINANCIAL INCLUSION (CAFI) PROJECT

COMPETITIVENESS AND FINANCIAL INCLUSION (CAFI) PROJECT

MSME RESILIENCE BUILDING AND PREPAREDNESS SUPPORT

TŠEHETSO EA LIKHOEBO TSE NYANE, TSE MAHARENG LE TSE NTSENG LI THUTHUOA MALEBANA LE BOITŠEMATLELO LE BOITOKISETSO 
KHAHLANONG LE PHETOHO EA LEHOLIMO

CALL FOR APPLICATIONS

KHOELEHETSO EA LIKOPO 

BACKGROUND 

Strengthening the Resilience of MSMEs to Climatic 
Shocks and Disasters

Eligibility criteria

• 
• 
• 

• 

• 

Selelekela

 

Lintlha tse lebelletsoeng ho hlaha kahara likopo

• 

• 

• 
• 
• 
• 

Note:
 

Application Process

Submission

to 

[08h00 to 17h00 local time].

Lesotho Competitiveness and Financial Inclusion Project
House No. 252, Maseru West

Corner Kingsway and Tona-Kholo Road
P.O. Box 747,
Maseru 100

Lesotho
Tel: (+266) 22 315 100

• 
• 

• 

• 
• 

Mokhoa oa ho kenya likopo

Lintlha tse ling li ka fumaneha atereseng e ka tlase nakong ea lihora tsa 
mosebetsi [08:00 ho isa ho 17:00]

Lesotho Competitiveness and Financial Inclusion Project
House No. 252, Maseru West

Corner Kingsway and Tona-Kholo Road
P.O. Box 747,
Maseru 100

Lesotho
Tel: (+266) 22 315 100
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BID NOTICE UNDER OPEN COMPETITIVE TENDERING
[LAA ICT/Internet Services: 08/07/2026 ] 
The Land Administration Authority has allocated funds be used for the acquisition of supply 
and delivery of Internet Services.
1. The Entity invites sealed bids from eligible bidders for the provision of the above 

supplies.
2. Bidding will be conducted in accordance with the open national bidding method 

contained in the Public Procurement Act and is open to all bidders.
3. Interested eligible bidders may obtain further information and inspect the bidding 

documents at the address given below at 7(a) from [08;00am to 05:00pm].
4. Bids must be delivered to the address below at 8(c) at or before [12:00 Noon). 

Late bids shall be rejected. Bids will be opened in the presence of the bidders’ 
representatives who choose to attend at the address below at 7(d) at [21/08/2026]

5. There shall NOT be a pre – bid meeting as indicated in the proposed schedule in this 
notice.

6. (a) Documents may be inspected at: Land Administration Authority
(b) Documents will be issued from:  Land Administration Authority
(c) Bids must be delivered to: 
(d) Address of bid opening: P.O. Box 11856, Maseru, Lesotho. Lerotholi Road 
Opposite, The Royal Palace

9. The planned procurement schedule (subject to changes) is as follows:
Activity Date
a. Publish bid notice 08/07/2026
b. Pre-bid meeting where applicable N/A
c. Bid closing date 21/08/2026
d. Evaluation process (24th August to 31st August 2026)
e. Display and communication of best 
evaluated bidder notice

(01st to 14th September 2026)

f. Contract signature (15th to 21st  September 2026)

[LAA HRA/ Two (2) SUV Vehicles/08/07/2026]
1. The Land Administration Authority has allocated funds be used for the acquisition of 

supply and delivery of Two (2) SUV Vehicles.
2. The Entity invites sealed bids from eligible bidders for the provision of the above 

supplies.
3. Bidding will be conducted in accordance with the open national bidding method 

contained in the Public Procurement Act and is open to all bidders.
4. Interested eligible bidders may obtain further information and inspect the bidding 

documents at the address given below at 7(a) from [08;00am to 05:00pm].   
5. Bids must be delivered to the address below at 8(c) at or before [12:00 Noon 

08/07/2026). Late bids shall be rejected. Bids will be opened in the presence of 
the bidders’ representatives who choose to attend at the address below at 7(d) at 
[21/08/2026]

6. There shall NOT be a pre – bid meeting as indicated in the proposed schedule in this 
notice.

7. (a) Documents may be inspected at: Land Administration Authority
(b) Documents will be issued from: Land Administration Authority 
(c) Bids must be delivered to:   
(d) Address of bid opening:     P.O. Box 11856, Maseru, Lesotho. Lerotholi Road 
Opposite, The Royal Palace

9. The planned procurement schedule (subject to changes) is as follows:
Activity Date
a. Publish bid notice 08/07/2026
b. Pre-bid meeting where applicable N/A
c. Bid closing date 21/08/2026
d. Evaluation process (24th August to 31st August 2026)
e. Display and communication of best 
evaluated bidder notice

(01st to 14th September 2026)

f. Contract signature (15th to 21st  September 2026)

Maseru, Lesotho
08 JULY 2026

Re: Procurement and Distribution of Field Crop Inputs to Support Vulnerable HHS-LSO-2000002340-0240-G-NCB

IInvitation for Bids

(BDS), Section III of the bidding document.
7. Bidders interested in submitting a bid shall download the bidding document from the 

following website: www.rollproject.gov.ls and complete the registration form available on 
the website

 
Attn: Procurement Manager ROLL Project
Ministry of Environment & Forestry
Industrial Area, Plot no. 12281-609, 
Maseru 100
Lesotho
Tel: (+266) 58730763/ (+266) 58757203
E-mail: procurement.roll@gov.ls and copy to morakanyane.mafatle@gov.ls

8. 
instructions to bidders 23.2, no later than 10:00 local time on the 10 August 2026.

9. Bidders shall be aware that late bids will not be accepted under any circumstance and 
will be returned unopened at the written request and cost of the bidder. All bids must be 
accompanied by a bid security or bid-securing declaration (as required) in the manner and 

10. Please note that electronic bids shall not be accepted.

Yours sincerely,
Procurement Manager
Regeneration of Landscapes and Livelihoods Project Ministry of Environment and 
Forestry
Industrial Area, Plot no.12281-609, Maseru 100, Lesotho
Tel: (+266) 58730763/ (+266) 58757203 
E-mail: procurement.roll@gov.ls

The Government of Lesotho

(FAO) and OPEC Fund for International Development

be held harmless from and against all suits, proceedings, claims, demands, losses and liability 
of any kind or nature brought by any party in connection with Regeneration of Landscapes 
and Livelihoods.
1. The Regeneration of Landscapes and Livelihoods includes rehabilitation of sixteen 

rural areas, within a period of eight years.
2. 

21st April 2026 23rd April 2026 
and Public eye newspaper on 24th April 2026 and Informative on 29 April 2026

3. The purchaser now invites sealed bids from eligible entities (bidders) for the Procurement 
and Distribution of Field Crop Inputs to Support Vulnerable HHS More details on 
these goods and related services are provided in the schedule of requirements in this 
bidding document.

4. 
the bidding document, eligible entities may associate with other bidders to enhance their 
capacity to successfully carry out the procurement.

5. Bidding will be conducted using the National Competitive Bidding (NCB) method, the 
evaluation procedure for which is described in this bidding document, in accordance with 

past performance, including a reference check, prior to the contract award.
6. Please note that a pre-bid conference will not be held as described in the bid data sheet 

Procurement and Distribution of Apiculture Tools and Materials To Support 
Vulnerable HHS-LSO-2000002340-0241-G-NCB
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GENERAL  
Single = M700  |  Couple = M1  300  | 
VIP 
Single = M900   |  Couple = M1 700  |  

Tickets available at https://etickets.co.ls

Table | Normal
M6 800

Table | VIP
M8 800

FARMERS
PITSO AWARDS
GALA DINNER

AVANI MASERU

TICKETS
THEME  |  BLACK TIE

12th SEPTEMBER 2026  |  6:00PM

or via Ecocash/ Mpesa | send “HALO” on whatsapp: (+266) 5746 5752
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“If  the government wants us to im-
plant microchips in our livestock, 
who is going to pay?” 

Motsamai Ralejoe from Alet Farm posed this 
question, cutting through the room during 
a national stakeholder consultation on the 

Prevention Bill.
His question wasn’t from an economist or 

policymaker; it came from a livestock farmer 
contemplating the everyday realities beyond 
legislation.

“I understand the idea of  microchips, but 
who is going to pay for them? If  the govern-
ment wants us to adopt this system, there 
must be subsidies or assistance.”

Around him, stakeholders discussed trace-
ability, livestock registration, disease surveil-

However, farmers consistently returned to 
more immediate concerns: Would the new 

reach rural communities? Could technology 
succeed where previous efforts had strug-
gled? And, most importantly, would it stop 
stock thieves?

Ralejoe articulated these frustrations: 

where a few farmers make decisions for many 

country’s farming? In districts, farmers are al-
ways challenged when we require services; we 

need to be decentralised.”
“Also, thieves will always be ahead of  us. 

Once they noticed we mark our animals in 
their ears, they found ways to circumvent it, 
often selling meat to abattoirs without prop-

-

heads and skins are often discarded,” Ralejoe 
charged.

-
tional conversation.

For many Basotho, livestock is more 
than just an agricultural commodity; Pitso 
Ramokoatsi, National Livestock Registrar 
with the Ministry of  Home Affairs, notes 
that it represents a family’s savings account, 
a source of  school fees, a retirement plan, a 
cultural asset, and often the only reliable form 
of  wealth in rural communities. 

“…Yet, every year, this investment remains 
vulnerable to stock theft, disease outbreaks, 
and weak livestock information systems.”

Ramokoatsi explained that the proposed 
-

tion Bill seeks to change this. 

Beyond Stock Theft: Can The 
New Livestock Bill Transform 
the Future of Farming?

INDABA

By Thoboloko Ntšonyane 
& Topollo Tlali

Tatooing process

Continues in page 15

While much public attention has focused 
on its potential to reduce stock theft, experts 
from the Ministry of  Home Affairs say the 
legislation could also become one of  the 

-
stock sector. 

-
trol, improve national livestock statistics, sup-
port commercialisation, and position farmers 
for better access to domestic and internation-
al markets,” Ramokoatsi explained.

law works not only on paper but also for the 
farmers whose livelihoods depend on it.

Livestock at the Heart of  Rural Livelihoods
Although agriculture contributes less than 

10 per cent of  Lesotho’s Gross Domestic 
Product, its importance extends far beyond 
economic statistics.

According to the Agriculture Public Ex-
penditure Review, agriculture contributed ap-
proximately 5.2 per cent of  Lesotho’s GDP 
in 2016. Yet, more than half  of  Lesotho’s 
population lives in rural areas and depends di-
rectly or indirectly on agriculture for survival.

Within the agricultural sector itself, the 
review noted that livestock is the dominant 
contributor, accounting for approximately 
52 per cent of  agricultural GDP, compared 
to crops at 28 per cent and forestry at 20 per 
cent.

Most rural households farm on less than 
one hectare of  land, making livestock one of  
the few productive assets capable of  generat-

-
ticularly important due to Lesotho’s interna-
tionally recognised wool and mohair industry.

Pitso Ramokoatsi, National Livestock Reg-
istrar with the Ministry of  Home Affairs, 
states that approximately 80 per cent of  rural 

households keep livestock.
Historically, agriculture was the backbone 

of  Lesotho’s economy.
“In the 1960s, agriculture contributed 

around 88 per cent of  the country’s GDP,” 
Ramokoatsi stated.

challenges, including land degradation, cli-
mate change, outdated production systems, 
limited irrigation access, inadequate exten-
sion services, poor rural infrastructure, and 

-
view highlights that Lesotho imports nearly 
ten times more agro-food products than it ex-
ports, despite agriculture’s crucial role in rural 
livelihoods and poverty reduction.

Against this backdrop, protecting livestock 
has evolved beyond merely preventing theft. 
It is now seen as integral to a broader strat-
egy to restore agricultural productivity and 
strengthen rural economies.

A Crime Affecting the Entire Economy

major challenge for the livestock sector. 

reached epidemic proportions, warning that 
it threatened livelihoods, fueled community 

-
stock production.

Historical records show that in 1993 alone, 
approximately 15,000 sheep, 5,000 cattle, and 
thousands of  goats were stolen.

farmers report that the problem remains 
widespread.

According to the 2025-2026 Lesotho 

report, Lesotho recorded over 1900 cases of  

stolen animals.
Reports of  stolen livestock regularly ap-

pear in police reports and radio broadcasts, 

Africa.
For individual farmers in the room, the 

loss of  even one animal can erase years of  in-
vestment, and nationally, as per Ramokoatsi, 

farming and weakens industries dependent 
on a reliable supply of  sheep, goats, and cattle.

Ramokoatsi believes the consequences ex-
tend far beyond individual farmers.

“When livestock is protected, agriculture 
and the nation become stronger,” he af-

-
rectly undermines the government’s ambition 
to commercialise agriculture.

“Can we realise the Ministry of  Agricul-
ture’s vision for commercialisation if  live-
stock theft persists?” he questioned.

the Ministry of  Home Affairs noted that the 
government believes the solution lies in es-

system.

comprehensive livestock registration, mark-
ing, and information system capable of  iden-
tifying every registered animal and linking it to 
its rightful owner.

acquiring livestock would be required to no-
tify the local chief  within seven days before 
registering ownership with the National Live-
stock Registrar.”

Advocate Mareli said the Bill further pro-
vides for the registration of  livestock own-
ers and other livestock actors, licensing of  

providers, and tighter regulation of  livestock 
movement nationwide. 

-

could also be introduced to improve tracea-
bility.”

been registered under the existing system. 
“We are moving to where an internet 

search will reveal who the owner of  the ani-
mal is,” Ramokoatsi stated, noting he believes 
stronger traceability would improve police 
investigations while simultaneously strength-
ening disease surveillance, livestock planning, 
and national agricultural data.

“Without reliable data, our ability to re-
spond to animal health threats is limited. 

traceable livestock database,” he concluded.
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By Topollo Tlali

By Lungile Maseela

News

News

A new locally developed digital plat-
form could transform the way Ba-
sotho farmers access agricultural 

click away.
Developed by three Lerotholi Polytechnic 
students, Lemoha AI is designed to bridge 
the long-standing communication gap be-

providing instant access to technical guid-
ance, production support and market infor-
mation through a single mobile platform.
The application enables farmers to consult 

tailored to their crops and farming condi-
tions, and upload photographs or videos 
of  crop problems for quicker diagnosis and 
recommendations. The innovation is ex-
pected to complement Lesotho’s extension 
services, where limited personnel often 
struggle to reach farmers spread across the 
country’s remote communities.
Co-founder Seeiso Moiloa said the idea be-
hind Lemoha AI was to make agricultural 
support more accessible to every farmer.
“The idea behind Lemoha AI is to support 
small-scale farmers with practical advice 

He said the platform allows extension 

ly while providing production guidance 
throughout the farming season.
“Within the app, there is also a section 

farmers and provide services from the 

Beyond improving communication, the 
developers say the platform helps farmers 
make better production decisions, strength-
en quality management and prepare their 
produce for formal markets.
Co-founder Polumo Tlebere said many Ba-
sotho farmers have the capacity to produce 
but often lack continuous technical support 
to consistently meet market standards.

at once to monitor every farmer. Lemoha 
AI is meant to complement this gap by 
helping farmers identify problems early and 
maintain quality throughout the production 

The application also encourages farmers to 
think beyond production and focus on sup-
plying quality produce that meets both local 
and international market requirements.
To make the platform more accessible, the 
developers incorporated picture and video 
upload features, enabling farmers to report 
crop problems visually instead of  relying 
solely on written descriptions.
“We wanted the app to be inclusive for 
farmers who may struggle to explain crop 

batho Kolobe.
Entrepreneurship lecturer Chakela Thaba 
described the innovation as a timely re-
sponse to the growing challenges facing 
agriculture, particularly as climate change 

continues to disrupt farming.
He said Lerotholi Polytechnic is working 
with government ministries to protect the 
students’ innovation and explore opportu-
nities for its adoption.
The developers have also called on the 
Ministry of  Agriculture, Food Security and 
Nutrition to partner with them by integrat-
ing the platform into existing extension 
services.
Lemoha AI was developed during an 
18-month innovation programme at Lerot-

holi Polytechnic in partnership with Unico 
Create and Black Wolf. The programme 
produced three digital solutions addressing 
entrepreneurship, education and agricul-
ture.
As Lesotho looks to modernise its agri-
cultural sector, Lemoha AI offers a home-
grown solution that could make expert 
agricultural advice more accessible, helping 
farmers respond more quickly to produc-
tion challenges and improve their compet-
itiveness.

Anew three-year programme aimed 
at helping Basotho farmers adapt 
to climate change while improving 

food production and rural livelihoods has 
been launched, bringing fresh hope to com-
munities increasingly affected by drought, 
land degradation and unpredictable rainfall.
The Building Climate Resilient Liveli-

launched by the Ministry of  Agriculture, 
Food Security and Nutrition, will run from 
April 2026 to April 2029 and initially be 
implemented in Leribe, Maseru, Mohale’s 
Hoek and Quthing.
The initiative seeks to strengthen cli-
mate-smart agriculture through improved 
water management, natural resource con-
servation and sustainable livelihood op-
portunities, particularly for vulnerable rural 
communities.

in the Ministry of  Agriculture, Dr Khothat-
so Ts’ooana, said building resilience was no 
longer optional as climate change contin-
ued to threaten food production across the 
country.
“Climate change continues to affect agri-

sents an opportunity to improve the live-
lihoods of  Basotho while protecting our 

on collaboration between government min-
istries, development partners and farming 

communities.

Communities must take advantage of  the 
opportunities it provides, make better use 
of  available water resources and use this 

phoko said the programme was designed 
to address the twin challenges of  climate 
change and rural poverty by helping com-
munities build sustainable sources of  in-
come while protecting the country’s natural 
resources.
She said implementation would focus on 
communities located near water catch-
ments, where reliable water supplies can 
support climate-smart agricultural produc-
tion and environmental restoration.

close to water catchments because many 

of  its interventions depend on sustainable 

Ramphoko said the inception workshop 
marked the beginning of  implementation 

pected outcomes.
While government sees ReLiF as an invest-
ment in climate resilience, farmers believe 
its success will depend on whether it ad-
dresses the practical challenges limiting ag-
ricultural productivity.
Maseru farmer Ntone Mohale welcomed 
the initiative, saying it could encourage 
more young people to see agriculture as a 
viable business.

people need. At the same time, the youth 
also have to be willing to work hard be-

to ensure support reaches farmers across 
the country rather than a limited number 
of  communities.

er. The Ministry also needs to improve the 
way it communicates with farmers and in-
volve them more in programmes that are 

Mohale said access to reliable markets re-
mains one of  the biggest obstacles facing 
producers.
“Sometimes we deliberately reduce pro-
duction because we know we will struggle 
to sell what we harvest. Without reliable 

He also called for greater investment 
in farmer training, particularly in cli-
mate-smart agriculture, saying many pro-
ducers continue to rely on traditional 
farming methods despite changing weath-
er patterns.
“Farmers should always be consulted be-
cause we know the realities we face every 

instead of  for farmers, they are more likely 

As implementation begins, ReLiF will be 

it holds, but by whether it helps farmers 
increase production, strengthen their in-
comes and become more resilient to cli-
mate change. If  successfully implemented, 
the initiative could become an important 
step towards building a more food-secure 
and climate-resilient Lesotho.

Seeiso moiloa, co founder of Lemoha ai

RELIF project implimentation


