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Livestock Department Leads National Strategy
to Prevent Foot-and-Mouth Disease

By Lungile Maseela

e Department of Livestock has taken decisive

I steps to safeguard Lesotho’s livestock sector by

leading the establishment of a multi-sectoral

task team aimed at preventing the outbreak of foot-
and-mouth disease (FMD) in the country.

This proactive initiative was announced during a
high-level consultative meeting convened by the de-
partment, which brought together stakeholders from
the Ministry of Agriculture, vatious government min-
istries, security agencies, the private sector, veterinary
professionals and farmers. The meeting marked a stra-
tegic shift from mere risk awareness to coordinated
national action.

In his address, Principal Secretary in the Minis-
try of Agriculture, Food Security and Nutrition, Dr
Khothatso Tsooana, emphasised that prevention is
Lesotho’s strongest defence against the disease, which
is currently spreading in neighbouring South Africa.

“This meeting was convened to consult, deliberate
and agree on the establishment of a multi-sectoral task
team that will lead preparedness, coordination and
strategic interventions to protect Lesotho’s livestock,”
he stated, stressing that livestock, particularly cattle,
sheep and goats form the backbone of rural liveli-
hoods and national exports such as wool and mohair.

According to South Africa’s Ministry of Agricul-
ture, as of November 2025, KwaZulu-Natal remains
the epicentre of FMD, with 180 of the 274 unresolved
outbreaks reported nationally.

The ministry indicated that despite the vaccination
of 931 200 animals with government-procured vac-
cine stocks over the last three months, uncontrolled
animal movement continues to undermine contain-
ment efforts and prolongs the crisis.

PS Tsooana warned that an outbreak would have
far-reaching economic consequences, including the
loss of export markets and rural income, thereby un-
derscoring the urgency of preventive action.

The meeting was officially opened by the Minister
of Agriculture and Food Security, Thabo Mofosi, who
called for collective responsibility in implementing dis-
ease prevention measures.

“The threat of foot-and-mouth disease requires
unity of purpose. Our geographic position and trade
links with South Africa mean that we must act early,
decisively and together,” the minister remarked.

Mofosi commended veterinary services for main-
taining Lesotho’s disease-free status over the years
and urged stakeholders to strengthen surveillance,
biosecurity and compliance with animal movement

controls.

He emphasised that the resolutions from the meet-
ing must be translated into action on the ground.

A detailed technical briefing by Dr Relebohile Lep-
heane, Livestock Ditrector General, outlined the De-
pattment of Livestock’s preparedness framework.

She identified high-risk districts including Quthing,
Butha-Buthe, Mokhotlong, Leribe, and Thaba-Tseka
and emphasised the need for targeted surveillance and
early-warning systems in these areas.

Dr Lepheane explained that foot-and-mouth dis-
ease is a highly contagious viral disease with multiple
serotypes, making prevention and rapid response es-
sential.

She highlighted that Lesotho’s strategy focuses on
eatly detection, strict movement control, border sut-
veillance, farmer awareness and coordinated emergen-
cy response, rather than reactive containment.

“Maintaining  Lesotho’s  foot-and-mouth  dis-
ease-free status is critical to protecting market access,
farmer livelihoods, and national economic stability,”
she asserted.

She further outlined the economic rationale be-
hind prevention, noting that mass vaccination alone
would cost approximately M180 million annually for
cattle, making proactive prevention significantly more
cost-effective than responding to an outbreak.

Drawing lessons from past emergencies, former
NACOSEC CEO Thabo Ntoi underscored the im-
portance of structured coordination, clear policies,
and data-driven decision-making,

“Lesotho must respond with an informed and firm
approach, guided by research, clear emergency frame-

works and lessons from previous national crises,” he
stated.

During open discussions, participants agreed on
the composition of a national multi-sectoral task
team, proposed to include agriculture, food security,
and nutrition as chair, along with defence and national
security agencies, border control authorities, disaster
management, local government, chieftainship struc-
tures, farmers’ associations and trade and finance in-
stitutions.

The Department of Livestock confirmed that the
final task team and its terms of reference will be for-
mally adopted and communicated, ensuring clarity of
roles and accountability across sectors.

The meeting also reinforced farmer-level solutions,
with veterinary experts outlining key signs of foot-
and-mouth disease such as fever, drooling, vesicular
lesions and difficulty eating and urging farmers to re-
port suspected cases immediately.

Participants committed to supporting nationwide
awareness campaigns, strengthening community sur-
veillance and complying with biosecurity measures to
prevent disease entry and spread.

With South Africa continuing to report multiple
foot-and-mouth disease outbreaks, Lesotho’s strategy,
anchored by the Department of Livestock, positions
prevention, coordination and preparedness as the
country’s strongest line of defence.

By mobilising institutions, communities, and ex-
pertise before an outbreak occurs, the Department of
Livestock is reinforcing Lesotho’s resolve to protect
its livestock economy, rural livelihoods, and national
food security.

New Hope for Farmers as Lesotho Flour Mills
Commiits to Buying Grain in Any Quantity

By Lungile Maseela

esotho farmers are set to benefit from renewed
hope as Lesotho Flour Mills (LFM) introduces a
ew grain procurement model that allows both
large-scale and smallholder producers to sell maize and
wheat in any quantity.

This initiative is expected to stimulate local produc-
tion, ease market access challenges and integrate small-
scale farmers into the formal grain economy.

The announcement was made during a joint meet-
ing between the Southern Mountains Association for
Rural Transformation and Development (SMARTD)
and LFM to create sustainable market opportunities
for Basotho farmers through guaranteed grain pur-
chases.

This development comes at a critical time for the
country’s grain sector, which continues to face severe
production challenges due to climate variability.

Recurring droughts and floods linked to El Nifio
and La Nifa have significantly reduced yields. During
the 2023/24 season, local maize production declined
by 52 per cent, forcing Lesotho to rely heavily on im-
ports from South Africa. However, regional drought
conditions have also strained South African supply,
driving up import and retail prices and threatening na-
tional food security.

Strengthening local grain production has therefore
become a strategic priority. By sourcing grain domes-
tically, Lesotho can reduce its dependence on volatile
imports, retain value within local communities, and
encourage farmers, particularly smallholders, to ex-
pand production beyond subsistence levels. LFM’s
commitment to buying directly from Basotho farm-
ers is viewed as a key step toward building a resilient,
self-sustaining food system capable of withstanding
global supply shocks.

Speaking at the meeting, LFM Quality Assurance

Manager Dingaan Maan stated that the company is
committed to quality control across the entire grain
value chain, from planting and harvesting to process-
ing.

“We want the best quality control of grain from all
sides, which is why we follow the entire production
chain to ensure the final product meets high stand-
ards,” Maan said.

He added that LEM’s approach goes beyond pro-
curement, with the company collaborating with the
Government of Lesotho, the World Food Programme
(WFP), and the Food and Agtriculture Organization
(FAO) to provide farmer training on crop selection,
planting schedules, and improved production practic-
es.

LFM outlined several key objectives under the new
model, including engaging farmers with clear quality
standards, increasing participation in formal markets
and supporting the transition from subsistence farm-
ing to commercial production. These measures aim to
strengthen beneficiation along the grain value chain
and generate broader economic impact.

“This initiative will create jobs, boost economic
growth and open new opportunities. When farm-
ers work with LEM, we buy their grain regardless of
quantity, and we visit their farms to guide proper grain
production,” Maan said.

He noted that maize and wheat currently contribute
only about 10 per cent of the local grain supply, urging
farmers to scale up production not only for house-
hold consumption but also for sale. To ease market
access, LFM announced a transport subsidy of M50
pet tonne for Basotho farmers supplying grain.

Maize Grading Requirements

LFM also briefed farmers on maize grading stand-
ards, which include assessment of:

Moisture content

Hectolitre mass

Screenings

Foreign matter

Noxious seeds

Total damage

Kernels with other coloration

Picked kernels

Additional grading considerations include:

Field and storage fungi

Frost- and heat-damaged kernels

Other grains and unthreshed ears

Gravel, stones, turf, and glass

Combined deviations (D+E+G+1)

During the session, Nts’ekhe Tlaba trained farm-
ers in food preservation techniques, from production
through processing, emphasising the importance of
ongoing farmer education.

He noted that regular workshops are held for youth
aged 21-24 to improve nutrition outcomes and reduce
malnutrition nationwide.

“Boriba calls on young people to take action, ad-
vocate for improved nutrition and ensure that no one,
especially marginalised communities and youth, is left
behind,” he said.

Farmers welcomed the new procurement model
with optimism.

Masenate Adoro, a farmer from Quthing, stated
that the initiative marks a turning point for rural pro-
ducers.

“LFM has given us a great opportunity. We used to
farm mainly for consumption, but now, with a guaran-
teed market, we will produce more. Before, our biggest
challenge was producing without a market. This initia-
tive has changed that,” she said.

She added that expert support on planting calendars
and grading requirements would help farmers improve
yields and meet quality standards.
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lands Threaten

Rural Livelihoods as Farmers
Fodder Production

Turn to

By Tumelo Taole

ivestock remains central to the survival and

identity of many households in Lesotho,

et in districts such as Mohale’s Hoek and

Leribe, farmers are inctreasingly struggling to

feed both their animals and their families as de-

teriorating grazing lands and climate shocks take
a growing toll.

Once known for its rich grasslands and
high-quality meat, especially poultry, the districts
are now grappling with widespread rangeland
degradation caused by overgrazing, invasive spe-
cies, land scarcity, and erratic weather patterns.

Actross villages like Phamong, communal graz-
ing areas have thinned dramatically, and farmers
say the pastures no longer behave as they once
did: “Rains arrive unpredictably, droughts linger,
and sudden storms wash away valuable soil.”

“Outside of the unpredictable weather, we do
not have mechanised modes of farming or any
enabling resources to ease farming activities. We
currently use our animals, and that takes forever.
We need tractors,” said Thato Lechato, a farmer
from Phamong, describing the challenges wit-
nessed over recent years.

These mounting pressures have made live-
stock production increasingly uncertain, threat-
ening the primary economic pillar for rural fam-
ilies.

According to the Bureau of Statistics, be-
tween 2022 and 2023, 5,510 sheep died in Mo-
hale’s Hoek alone from Pulpy Kidney, a deadly
bacterial disease that thrives when animals are
suddenly fed rich, high-carbohydrate fodder.
Goats also suffered massively, with about 55,141
dying across the district, with deaths classified
from diarrhoea, Blue Tongue, Pulpy Kidney, and
Black Quarter recorded.

Recognising the urgency of the situation,
the Rural Self-Help Development Associa-
tion (RSDA), with support from ReNOKA,
launched training sessions in Mohale’s Hoek and
Leribe, intending to equip farmers with skills in
fodder production and rangeland management.

The goal is to help communities supplement
natural grazing, restore degraded land, and en-
hance resilience to climate change.

During a recent dialogue in Phamong, Mo-
hale’s Hoek District, RSDA Managing Director
Mampho Thulo reminded farmers of the dis-
trict’s historic strength in livestock production.

“One thing you might not be aware of is that
meat from this district, especially chicken, is the
best meat there is. This is why thieves steal your
livestock and sell it for a fortune in places like
Vanderbijlpark in South Aftica. This is all thanks
to your fodder,” Thulo said.

Farmers were invited to share pressing is-
sues hindering their production, and most cited
land scarcity as their imminent problem, noting
that most arable plots are already used for food
crops, leaving little space for fodder cultivation.

Thulo stressed that proper fodder manage-
ment is key to prevention, alongside vaccina-
tion. “This means you will have to introduce
new feeds gradually to your livestock. When
changing diets, especially to high-energy feeds,
farmers need to do so slowly to allow the ani-
mal’s gut flora to adjust. Similarly, a diet should
include adequate fibre to maintain proper gut
movement, which helps prevent bacterial over-
growth,” she explained.

Zenkane Motakabone, a representative of
fodder producers in the district, stressed that
their main challenge is limited ploughing space.

“...We therefore have to prioritise between
feeding ourselves and our animals,” he said.

He indicated that through fodder production,
farmers can make better use of limited land by
storing feed for future use, particularly during
dry seasons when natural grazing is scarce.

“This practice reduces livestock losses caused
by hunger and poor nutrition, while improving
animal health and productivity. By securing a
reliable feed supply, households are able to pro-
tect the value of their animals, which serve as
a source of income, food, draught power, and
social security. In this way, fodder production
strengthens household resilience and ensures
that livestock continue to support livelihoods
even in times of land scarcity and climate stress,”
he advocated.

Climate change emerged as another primary
concern, with participants pointing to unpre-
dictable patterns that directly affect the quantity
and quality of grazing land.

“We would like to know if there can be assis-
tance for proper irrigation systems as we already
have water scarcity. Our main source of water is
rain,” Lechato quizzed.

As part of the training, RSDA and ReNOKA
demonstrated how different fodder crops can
reduce the burden on communal pastures, high-
lighting lucerne and cereal crops such as maize,
sorghum, and barley, as well as soybean, suitable
for hay, silage, and feed meal.

These alternatives, as highlighted in the train-
ing, provide households with realistic, affordable
methods to improve livestock nutrition while
helping degraded grazing areas recover.

Lehlohonolo ‘Mochoa, from the Research de-
partment, warned that the decline of rangelands
poses a wider threat to national food security,
citing poor pastute conditions that lead to weak-
er livestock, lower milk and meat production,
and increased vulnerability during droughts,
factors that directly undermine rural livelihoods.

“Our land is bare, and planting fodder can
help take it back to its former state,” ‘Mochoa
said.

“Fodder crops, especially perennial grasses
and trees, establish extensive and deep root sys-
tems that bind the soil together, preventing soil
loss from wind and water erosion. The dense
ground cover they provide also slows down sur-
face water runoff.

“Also, many fodder species, particularly leg-
umes like clover, vetch, and certain trees, are
nitrogen fixers. They capture atmospheric nitro-

gen and convert it into a form plants can use,

enriching the soil and reducing or eliminating
the need for synthetic fertilisers. As fodder crops
grow and shed leaves or decompose, they add
significant amounts of organic matter to the
soil. This organic material improves soil struc-
ture, increases water infiltration and retention,
and feeds beneficial soil microbes, enhancing the
overall soil food web,” he explained.

He noted that by implementing these natural
processes, planting fodder helps to reverse the
degradation of barren land, making it more fer-
tile, productive, and sustainable over the long
term.

ReNOKA, an organisation stemming from a
recognition of severe environmental challenges
in Lesotho, including land degradation, soil ero-
sion, which costs the country an estimated 2%
of topsoil annually, and the impacts of climate
change, such as increased flooding and droughts,
emphasises that Lesotho, often called the “wa-
ter tower” of Southern Africa, supplies about
40% of the Orange-Senqu River’s annual run-
off, making its ecological health crucial for the
entire region, including South Africa, Botswana,
and Namibia.

The core purpose of ReNOKA is to imple-
ment an integrated catchment management
(ICM) approach to address these issues by pro-
tecting and conserving water resources, wet-
lands, and ecosystems, reducing soil erosion and
desertification, rejuvenating agricultural lands,
building climate resilience, ensuring a sustainable
water supply for current and future generations,
and improving urban and rural livelihoods while
fostering economic development.

These core functions were shared by Makat-
leho Serobanyane, ReNOKA’s Community Liai-
son Officer in Hlotse, at the second and final
training session held by both the organisation
and RSDA in Mphosong, Leribe.

It is in this district that a young farmer, Thora
Mathibeli, shared his fodder production jour-
ney with farmers who had gathered there from
all parts of Leribe. He mentioned that, as an
emerging fodder farmer, he encourages Baso-
tho to produce lucerne hay, among other fodder
types.

“Lucerne can withstand harsh weather condi-
tions and is usually an ideal crop to plant around
March. One of the key benefits of lucerne hay
is its high protein content, which is essential for

the growth and maintenance of muscle tissue.
This makes it an ideal feed for growing animals,
as well as for adult animals that are being used
for work or competition.

“The high digestibility of lucerne hay also
means that animals can extract more nutrients
from their feed, which can help to reduce feed
costs,” Mathibeli shared.

He added that lucerne hay is also rich in min-
erals and vitamins, including calcium, phospho-
rus, and vitamins A and D, which are essential
for animal health and well-being, Its high fibre
content, which can range from 20 to 30 per cent,
makes it an excellent choice for animals that
need to maintain a healthy digestive system. The
high fibre content helps to keep the gut func-
tioning properly, which can help to prevent di-
gestive problems such as colic.

It is in Leribe, Makhoaneng, Pitseng, where
farmers were reminded that understanding how
different animals graze is essential to managing
and protecting their land.

Speaking during the workshop, Thee Motseri
from the Department of Range Resources Man-
agement explained that animals do not feed the
same way: “Horses pick grass, cows graze over
it, while other animals nibble. These differences
may seem small, but they shape how rangelands
respond to pressure and how long they remain
productive.”

This knowledge formed a crucial part of the
training on fodder production.

“When farmers understand how each animal
interacts with the land, they can make better
decisions about grazing patterns, resting pe-
riods, and the types of fodder to plant. It also
helps ensure that both the natural rangelands
and the cultivated fodder fields remain healthy,
sustainable, and capable of supporting livestock
throughout the year,” Motseri said.

According to Farmkeep’s research, different
species have unique nutritional needs. Dairy cat-
tle need energy-dense and protein-rich fodder
like maize silage or alfalfa, while goats and sheep
do better on fibrous legumes and mixed grasses.
Poultry, on the other hand, benefit more from
grain-based feed.

The research noted that the best fodder is
one that is locally available, affordable, and sus-
tainable. Using regionally grown crops or farm
by-products helps reduce feeding costs and en-
sures a consistent supply year-round.
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The Fisheries and
Aquaculture
Policy Validated

By Lungile Maseela

reforming its fisheries and aquaculture
sector with the validation of the Leso-
tho Fisheries and Aquaculture Policy (2025—
2035), the country’s first integrated govern-

lesotho has taken a decisive step toward

ance framework for the industry.

This policy aims to reposition fisheries and
aquaculture as strategic contributors to food
security, nutrition, employment and economic
diversification, moving the sector beyond its
historically fragmented and informal state.

Despite the country’s extensive water re-
sources, including the Senqu River system,
high-altitude reservoirs such as Katse and
Mohale Dams, and numerous small inland
water bodies, fisheries and aquaculture have
remained underdeveloped.

Capture fisheries largely operate informal-
ly under outdated regulatory frameworks,
while aquaculture production is dominated
by a small number of commercial trout farms
serving export markets. As a result, national
per-capita fish consumption remains below 5
kg, significantly lower than the SADC average

of 11 kg, highlighting the urgent need for a

coherent production and governance strategy.

The validated policy seeks to address these
structural gaps by introducing a coordinated,
modern governance framework anchored in
sustainability, inclusivity, and evidence-based
planning. It prioritises food and nutrition
security, ecosystem-based management, re-
search and data systems, climate resilience,
gender and youth inclusion and responsible
investment. One of its key targets is to in-
crease national fish production to 8,000 met-
ric tonnes by 2035, with a stronger focus on

domestic supply.

At the heart of the policy is governance
reform.

The framework proposes modernising out-
dated legislation, most notably the Freshwater
Fish Proclamation of 1951 and strengthening
institutional coordination, compliance, moni-
toring and enforcement systems. It also facil-
itates the formalisation of community-based
fisheries and aquaculture, enabling small-scale
producers to operate in a regulated and sup-
portive environment.

The policy further introduces ecosys-
tem-based management approaches to ad-
dress environmental risks such as water pol-
lution, habitat degradation and climate-related
shocks. It promotes climate-smart aquaculture
practices, biodiversity protection and pollu-
tion control measures to ensure the long-term
sustainability of aquatic resources.

Recognising persistent inequality in the
sector, the policy places a strong empha-
sis on gender and youth integration, calling
for targeted capacity-building programmes,
improved access to quality seed and feed,
strengthened extension services and better
market linkages for small-scale and rural pro-
ducers. Food safety, aquatic animal health and
value chain development are also central pil-
lars aimed at improving consumer confidence
and expanding market opportunities.

Presenting the policy roadmap, FAO Sen-
ior Aquaculture Officer Dr Ana Menezes
outlined the evidence-driven process behind
the framework, which included a national ag-
uaculture baseline study, stakeholder consulta-
tions and multiple technical reviews. This pro-
cess ensured the policy addressed governance
weaknesses, ecological constraints and invest-
ment barriers identified across the sector.

FAO Assistant Representative Mokitinya-
na Nthimo stated that the policy represents a
shift from fragmented interventions towards a
unified development approach.

“FAO?’s role in this policy is capacity build-
ing and technical support. We are encouraged
by the progress made and confident that this
framework will strengthen the entire fisheries
and aquaculture value chain,” he said.

Minister of Agriculture, Food Security and
Nutrition, Hon. Thabo Mofosi, noted that the
policy marks a transition from viewing fish-
eries as a recreational activity to recognising
it as a productive economic and food system
sector aligned with national development pri-
orities.

Once adopted, the policy is expected to
modernise fisheries governance, strengthen
research and data systems, promote responsi-
ble public and private investment, and signifi-
cantly expand production in both aquaculture
and capture fisheries.

SADC Parliaments
Justice for Women

By Ntsoaki Motaung

e Southern African Development Com-
I munity Parliamentary Forum (SADC PF)
concluded its 58th Plenary Assembly in
Durban with a strong commitment to acceler-
ated patliamentary action on climate change,
focusing on the protection of women and youth
who are disproportionately affected by climate
impacts across the region.

The Assembly, held from 30 November to
5 December 2025, convened under the theme:
“The Impact of Climate Change on Women
and Youth in the SADC Region and the Role of
Parliaments in Climate Change Mitigation and
Adaptation.”

Delegates included Speakers and Members
of Parliament from 14 SADC member states, as
well as civil society representatives, youth advo-
cates and regional partners.

In her opening remarks, SADC PF Secte-
tary-General Boemo Sekgoma underscored
the increasing frequency and severity of cli-
mate-related events such as cyclones, floods,
and droughts, which lead to water scarcity, food
insecurity, and social disruption.

She emphasised that these crises require ur-
gent legislative and oversight action from re-
gional parliaments.

Acting President of South Africa, Paul
Mashatile, highlighted the gendered nature of
climate impacts, noting that women, as primary
providers of food, water and fuel, are dispro-
portionately affected.

He warned that climate-induced disruptions
exacerbate maternal mortality, gender-based
violence, exploitation, and child marriages. Fur-
thermore, young people, who comprise over 60

per cent of the population, face diminishing
economic, educational and social opportunities.

The Assembly included significant contribu-
tions from the Regional Women’s Parliamenta-
ry Caucus and the Southern Africa Youth Pat-
liament (SAYP). The youth delegation, led by
Princess Mojapelo, urged legislators to recognise
young people as active leaders rather than future
beneficiaries, advocating for the establishment
of mechanisms for youth-led climate action.

They also celebrated the formation of the
SADC PF Youth Caucus and called for its full
operationalisation to enhance legislative engage-
ment and regional coordination.

Host Speaker of the National Assembly of
South Africa, Angela Thokozile Didiza, reiterat-
ed that parliaments play a central role in devel-
oping and enforcing climate policies.

Commit to Climate
and Youth

She urged delegates to move beyond mere
rhetoric and deliver effective, accountable, and
inclusive legislation to mitigate climate risks and
encourage adaptation.

Key resolutions adopted during the Plena-
ry include; mainstreaming climate change into
national and regional legislative agendas, with
a particular focus on gender and youth vul-
nerabilities, strengthening policy and oversight
mechanisms to ensure effective mitigation and
adaptation strategies, institutionalising youth
participation through the SADC PF Youth
Caucus and Southern Africa Youth Parliament
as well as advancing the transformation of the
SADC Parliamentary Forum into a fully-fledged
SADC Regional Parliament, with enhanced
powers to harmonise climate and development
policies across member states.
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Climate Change:
Resiliencein
the Face of

Heavy Snowfall Leaves
Young Farmer Counting
Losses and Mental Strain

By Topolio Tiali

chind Lesotho’ fertile fields lies a silent yet urgent
Bcrisis: farmers’ mental health. Natural hazards, cli-

'mate change, financial strain, livestock theft, and
crop failures take a psychological toll on farmers, yet few
forums exist to address their struggles.

During the winter season, a heavy snowfall in the coun-
try’s highlands left farmers grappling with more than just
financial losses.

For many, including 34-year-old vegetable farmer Jeloa
Makhetha from Tsoelike in the Qacha’s Nek district, the
storms destroyed livelihoods and imposed an invisible bur-
den: mental and emotional strain.

Jeloa, who operates Veros Pty Ltd, witnessed the col-
lapse of his 40 by 20 shade net structures and the loss of
700 cabbage crops, a devastating blow after months of
hard work.

“Winter is not my season,” Jeloa reflected, recalling the
morning he discovered the damage.

“I didn’t know what to do or feel, seeing my hard-
carned crops butied in snow and shade nets torn down
after hours of labour, sacrificing everything while looking
forward to the market for returns.”

The emotional toll of such losses can be as heavy as
the financial ones. Farmers like Jeloa experience immense
stress, anxiety, depression and even post-traumatic re-
sponses when unpredictable weather devastates months
of preparation.

In Lesotho, where agriculture is the backbone of the
economy, the mental health of farmers remains largely un-
addressed. Cultural norms often compel them to conceal
their pain, leaving many to suffer in isolation.

“I grew up in subsistence farming, but I never imagined
1 would become a farmer,” Jeloa shared however, after
graduating, he found himself unemployed and turned to
farming as a means of survival.

The snowfall made him realise that while farming is
critical for food security, those who toil tirelessly are often
ovetlooked.

“After the snowfall crisis, people told me to be strong
and start over and that reflects how Basotho cope with
distress, silently, without support,” he said.

The pressure is intensified by cultural perceptions that
overlook emotional well-being.

“Farmers are generally perceived as illiterate in Leso-
tho and some of their challenges, including mental health
issues are rarely discussed in our communities,” Jeloa ex-
plained, noting that men, in particular, face societal expec-
tations to suppress their emotions.

“We are told that monna ke nku ha lle— man is a
sheep he doesn’t cry,” he said. Even after significant loss,
farmers are taught to endure hardships silently.

Climate change adds another layer of uncertainty. Jeloa
pointed out the difficulty of planning farming activities
amid floods, droughts, and snowfall. “As a farmer, I'm
constantly wortied about the next season, the next harvest,
and what it will bring” he said, adding that while many
Basotho have adopted climate-smart techniques, such
as shade nets and improved irrigation, extreme weath-
er events can still wipe out months of labour in a single
morning,

Compounding this crisis Jeloa said is the near-total ab-
sence of mental health services for farmers.

He noted has never heard of initiatives aimed at provid-
ing emotional or psychological support for farmers. “We
are expected to be tough, even when situations are harsh
and we have nowhere to go. It would seem awkward for a
farmer to cry out after a loss,” he said.

According to the government’s 2024 Mental Health
Policy and Strategic Plan, nearly 431,000 people in Leso-
tho suffer from mental illness, yet the number of farmers
included in this figure remains unknown. Farmers are con-
sidered high-risk due to financial pressures, isolation, crop

Heavy snowfall on veros farm PTY LTD affecting shade nets and cabbages

failures, climate shocks, and exposure to trauma, accord-
ing to the South African Depression and Anxiety Group
(SADAG).

Global studies illustrate the widespread nature of this
challenge. In South Africa, 61 per cent of farmers experi-
ence depression and 54 per cent anxiety. In Australia, one
in five farmers reports high psychological distress, while in
the United Kingdom, 27 per cent report depressive symp-
toms and 45 per cent anxiety. These figures suggest that
mental health struggles are common in farming commu-
nities wotldwide, yet stigma and traditional norms often
prevent open discussion.

Jeloa worties about older farmers who have endured
decades of climatic fluctuations. “They might be deeply
affected, and there is little support or guidance on how to
cope with losses caused by weather,” he said. He advocates
mental health awareness, peer support, and frequent en-
gagement with specialists to help farmers navigate these
challenges.

Despite his recent setbacks, Jeloa is determined to re-
build.

“After losing over 600 heads of cabbage planted in May,
I am now managing 70 heads of green coronet to start
again,” he said.

Bouncing back from financial and emotional losses is
arduous, but purpose and resilience drive him forward.

“Every step feels like a battle. The pressure to produce
again is immense, but I will never quit because winners
never quit, and quitters never win,” he said.

The stigma surrounding mental health in Lesotho
leaves many farmers bottling up their emotions, which can
exacerbate the effects of climate-induced losses. Jeloa be-
lieves it is crucial for farmers to have safe spaces to express
themselves and seek guidance. “Reflecting on what the
snowfall did to my crops makes me sad, but I understand
it was beyond my control,” he noted.

Mental health challenges in farming are often over-
looked, despite agriculture being critical for national food
security. The long hours, financial pressures, and isola-
ton farmers face can have profound psychological con-
sequences. Addressing these issues should be a priority
alongside discussions on climate resilience and sustainable
agricultural practices.

Ross Blanch, an Australian crisis counsellor and dairy
farmer, highlights similar struggles internationally. “Farm-
ing is demanding both emotionally and financially, and
farmers often remain silent about their struggles,” he said.
Blanch emphasised that having someone to talk to, who
understands the agricultural context, helps farmers pro-
cess loss and grief—a support system currently lacking in
Lesotho.

Jeloa strongly indicated that farming is not just a liveli-
hood but a way of life; “Crop failure or livestock loss car-
ries not only economic consequences but also emotional
trauma. Providing farmers with access to counselling and
mental health services, along with training for farm leaders
on recognising distress, could help build resilience in the
sector.

“What is most prevalence in our country, the govern-
ment and agricultural institutions focus on production data
rather than farmers’ well-being. Questions about emotion-
al strain, setbacks, and psychological impacts remain largely
unasked. I strongly believe that prioritising farmers’ men-
tal health, establishing helplines and creating forums for
sharing experiences could transform the sector, ensuring
that those who feed the nation are themselves supported,”
he said, adding that annually, climate change disasters and
mental health are inextricably linked for Lesotho’ farmers
and poor production.

“As extreme weather events increase in frequency and
intensity, our psychological burden as farmers grows and
recognising and addressing this silent crisis is crucial not
only for the individuals affected but for national food se-
curity and sustainable agricultural development,” he said.
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Fom heavy snowfall leaving young farmers counting losses to wind damage and

drought risks, 2025 reminded us of how deeply climate change affects our liveli-

hoods. Yet, amid these challenges, there were signs of resilience, from insurance
payouts that protect farmers to policies and calls for urgent action aimed at building
climate-smart communities. Editing these stotries made me acutely aware of the cti-
sis’s weight, as well as the hope that innovation, support and determination can make
a difference.

Snowfall
Leaves
Young Farmer
Counting
Losses and
Mental

train

is story follows Jeloa Makhetha, a young farmer grappling with the

aftermath of unusually heavy snowfall that devastated his small herd

and crop fields. Beyond the material loss, the farmer describes the
mental and emotional strain of facing climatic unpredictability while trying
to sustain his family. The article highlights how extreme weather events are
becoming more frequent in Lesotho, threatening food security and liveli-
hoods, particulatly for smallholder farmers who rely solely on seasonal pat-
terns. It emphasises the need for climate resilience strategies, such as com-
munity-based eatly warning systems and insurance schemes. By focusing on
the farmer’s lived experience, the piece humanises climate statistics, showcas-

ing the urgent, real-life consequences of environmental change.



Review

26 December -

29 January 2026

is piece profiles another smallholder farmer, Sejakhosi Lefisa, whose fields and infrastruc-

ture were destroyed by severe windstorms. It explores the intersection of natural disaster and

economic vulnerability, demonstrating how climate change exacerbates existing challenges for

rural farmers. The article underscores the importance of government suppott, adaptation strategies,

and innovative farming techniques, as the farmer shares his experience of rebuilding his farm. It

highlights lessons on preparation, resilience and the need for policy interventions that prioritise cli-

mate-smart agriculture

Lesotho Faces Mounting
Food Crisis as One in Five
Households Go Hungry

Estimated 334,000 people to face more crisis by March 2026

...2024/2025 Maize yield dropped by nearly 20 percent

US$2.7 millon (M50 millio), one-off cash transfer programme supported by the Disaster Management Authority
(DMA) and African Risk Capacity (ARC) provided relief to households affected by crop failure.

By Lerato Matheka
ore than a quarter of a million Basotho are
currently facing hunger, with the situation ex-
pected to worsen as the lean season approach
es.

According to the Lesotho Tntegrated Phase €
fication (IPC) Acute Food Insceurity /
in October 2025, about

4000 people, 17 percent of

the rural population, are in crisis struggling to acc

enough food for survival.

The report paints a sobering picture of a nation
grappling with compounding challenges which include
erratic rainfall, dry spells, high food pric
case outbreaks that have collectively weakened Leso-

ind livestock

ility to fecd its people,
v carly nest year, the situation is projected o de-
terforate further, pushing an estimated 334,000 people,
22 percent of the population into crisis levels of food
insccurity (IPC Phase 3 o higher).

his comes barely six months following Hunger
Hotspots: FAO-WFP Early Warnings on Acute Food
Insecurity report released in June where Lesotho was
officially removed from the list of countries experienc-
ing acute food insecurity.

otho now joined Angola, Kenya, Namibia and
Uganda, which were described to be showing signs of

improvement after previously being identified in warn-
ings.
In a joint statement, the Food and Agriculture Or-

ganization (FAO) and the World Food Programme

(WEP) said, “Angola, Kenya, Lesotho, Namibia and
Uganda are no longer among the hunger hotspots,
thanks to a combination of scasonal improvements,

above-average agricultural production and cffective re.
sponse measures.”

Just over a month after Lesotho was removed from
the list of countries identified as food insceurity hot-
spots by global agencies, a new regional assessment has
revealed a concerning and contradictory hunger

in s worsening, and Lesotho rema

uthern Africa

far from immune.

Hardly a month after the removal from the Hunger
Hotspot list, the SADC Regional Vulnerabiliy Assess-
ment and Analysis (RVAA) report, released in July 2025,
estimated that 46,3 million people across seven coun-
tries — Botswana, the Democratic Republic of Congo,
Eswatini, Lesotho, Madagascar, South Africa and Tan-
zania are projected to fa
2025/26 consumption yea
“The SADC report noted that whi

cute food insccuity in the

Lesotho, along-
side Tanzania and Eswatini, experienced above-avera
rainfall during the 2024/25 ag
country remains highly vulnerable to climate and eco-
nomic shocks that continue to push many households
into food insecurity.

For many Basotho, particularly in rural are
peri-urban settlements, daily struggles to access afforda-
ble and nutritious food continue unabated and the IPC

sricultural season, the

and

report confirms,

“Food access has become the greatest challenge.
Even when food is available in the markets, many
houscholds simply can't afford it,” reads part of the
report, compiled by the Lesotho Vulnerability As:
ment Committee with support from the Food and
Agriculture Organization (FAO) and The World Food
rogram (WFP).

Lesotho’s 2024-20
hope, the report noted, adding the rains that arrived in
October and November 2024 encouraged timely plant-
ing, especially in the lowlands.

“...But optimism quickly gave way to despair when
ells and heat waves scorched crops between De-
cember and January, the crucial growth stage.”

This climatic rollercoaster compounded by  hail-
storms birthed pests such as the Fall Armyworm. The
country further experienced flooding carly in 2025
which destroyed crops across most districts.

agricultural season started with

dry

The report revealed that maize production, the na-
ple, dropped by nearly 20 percent compared to

It further noted that Lesotho’s total planted area in.
creased slightly by 2.6 percent thanks to better acees

to fertilisers and seeds, however, extreme weather con-
ditions wiped out much of the progress, leading to a
national drop in yiclds.

Agriculture in Lesotho is not only about crops but a
web of interlinked livelihoods,

The report indicates that the country’s rangelands
showed some improvement, but livestock health has
been hit hard by discas
longed dry conditions.

The report noted that in some districts, households

outbreaks linked to the pro-

were forced to sell off livestock to buy food. But even

this coping mechanism is becoming unsustainable.

“High competition in the market has driven livestock

price
“The IPC report further warns that thes

down, leaving farmers with litle to survive on.”
shocks have

weakened already fragile income sources.
Remittances, casual labour and crop sales remain
the main sources of income for rural households, but
declining employment opportunities and volatile prices
have reduced their purchasing power,” the report said.

According to the 2024 Labour Force Survey, unem-
ployment in Lesotho has climbed to 33.1 percent, with
youth making up nearly 40 percent of those without
work.

The three districts hit hardest by hunger are Maseru,
Mafeteng and Mohale’s Hoek, all classified under IPC
Phase 3

Here, thousands of famil

s arc consuming few

and less nutritious meals, often skipping food for day
Districts such as Thaba-Tseka and Berea show rela-
tively better resilience, with about half of households
‘maintaining acceptable food consumption levels
However, in Qacha’s Nek, Mokhotlong and Leribe,
less than 40 percent of houscholds are eating adequa

Iy, forcing many to rely on desperate coping mecha-

nisms.

Nationally, the report finds that 44 percent of house-
holds are not yet engaging in negative coping strategies.
But for the majority, survi
food, reducing meal portions, selling producive assets,
or taking on exploitative labour.

“The most vulnerable houscholds are

al now means borrowing

sorting to measures that erode their future
and without timely intervention, the lean s

deepen hunger across all districts,” the report warned.
“From October 2025 to March 2026, Lesotho’s lean

season is projected to bring deeper hardship. As house-
hold food stocks deplete, nine out of ten districts are
expected 1o slide into Phase 3 (C Only Leribe is
forecasted to remain “Stressed” (Phase 2).”

“High food and fuel prices are likely to persist, wors-
ening the purchasing power of already vulnerable fam-
ilies

Even though South Africa, Lesotho’s main food

supplier—is expected to record strong maize yields,
imported food wil sill be too expensive for many” the
report noted.

It added that there s

sk that heavy rains
associated with a possible La Nifia event could cause
waterlogging, damaging crops during the next planting

son.

also a

“The number of people facing food gaps is expect-
ed to rise from 258,000 to 334,000 Without assistance,
these houscholds will resort to negative coping mecha

nisms to survive””
In July 2024, the Lesotho Vulnerability Assessment
Committe

(LVAC) and Disaster Management Au-

thority reported that approximately 699,000 Basotho,
or one-third of the population, were food insccure for
the 2024/25 cycle. Similarly, United Nations reports in

Scptember
would face hunger in the coming months.
Funding Initiatives to Address Food Insccurity in

24 indicated that around 700,000 people

Lesotho:

+ In September 2024, the UN allocated USS2
million from the Central Emergency Response
Fund (CERF) to support drought-affected
communitics.

+ The European Union pledged €200,000 (ap-
proximately LSL 4,030,000) in June 2024 to
assist over 2,500 vulnerable familics

+ According to LVAC, the government estimat-
ed a funding requirement of M1.149 billion

to meet needs for 2024/25, an increase from

M394 million the previous year.

Farlier in mid-2024, the Disaster Management
Authority (DMA) appealed for approximat
M2 billion to finance immediate humanitarian

aid and resilicnce-building programs

+ In May and July 2025, a US$2.7 million (M50
million), one-off cash transfer programme
supported by the Disaster Management Au
thority (DMA) and African Risk
(ARC) provided relief to houscholds affected
by crop failure.

While the DMA/ARC inter
mated 86 percent of caloric needs for a portion of the
affected population, analysts say it was 100 short-term
to make a significant dent in the crisis.

Qacha’s ) ed the highest coverage, 19 per-

ntion covered an esti-

The IPC analysis

ance, particularly for households in IPC Phase 3 or

alls for immediate humanitarian

worse. But beyond emergency aid, it urges the govern-
ment to scale up long-term resilience programmes such

as catchment management, rangeland rehabilitation and

livestock vaccination.

“T'he government must strengthen carly warning
systems and invest in community-based forccasting to
prevent recurrent food crises,” the report recommends,

Despite the grim statistics, not all is lost. There are
signs that Lesothos marl
ing food a

clines.

remain functional, ensur-

vhen local production de-

Water levels in major reservoirs arc high, and winter
cropping is expected to benel
and the government's 70-80 percent input subsidy on

from residual moisture

ds and fertilis

is article presents a national
perspective, examining how
climate change, including er-
ratic rainfall and drought, is impact-
ing food security across the country.
Using data and farmer testimonies,
it reveals that approximately 20% of
households face hunger, underscor-
ing the urgent need for coordinat-
ed action by government, NGOs,
and communities. The piece links
environmental stressors with so-
cio-economic impacts, highlighting
ongoing debates on sustainable
agricultural practices, disaster relief
programmes, and the role of youth
and women in fostering climate re-
silience.

AFarmer’s Struggle Against
Climate Change-induced

By Topollo Tla

ejakhosi Lefisa, a young
nd determined farmer

from Mabita Finest
Farm in Thabana Mokhele,
Butha-Buthe, recently con-
fronted the harsh reality of
climate change when strong
winds tore down the shade
nets protecting his tomato
crops.
At 1,600 metres above sea
level, Butha-Buthe’s north-
ern district is no stranger to

weather extremes, but this

incident left Lefisa grappling
with both financial and emo-
tional losses.

Mabita Finest Farm had planted 2,350 tomato plants,
carefully shielded under 50 by 40-metre shade nets de-

signed to protect against the sun, pests, and diseases; how-
ever, a sudden wind brought all those protective measures
crashing down, leaving the crops exposed and vulnerable.

“That afternoon after returning home and resting, T

was woken up by my neighbour calling me to see the dam-

age,” Lefisa recounted.

Upon arriving at his farm, Lefisa felt a mix of worry,
disbelief and exhaustion.

“Finding the shade nets I worked so hard to set up lying
over my tomatoes was devastating. The energy required to
salvage the situation felt overwhelming, and the potential
losses weighed heavily” he described, noting that while
he had experienced wind damage before, this incident
brought a new level of personal and financial strain.

“It was the hardest day in my four years of farming
journey,” he admitted.

Lefisa believes the increasing severity of weather events
is a direct consequence of climate change, saying, “The
weather patterns show our climate is shifting before our
eyes. We need to adapt, but some forces remain beyond
our control,” he said, reflecting on humanity’s relationship
with nature, noting that environmental degradation might
be contributing to these extreme events.

“It is our duty to care for nature so it can sustain us in
return,” he stated.

Following the loss, he noted he had to plan quickly to
replace the shade nets and protect the remaining tomatoes,
a costly and labour-intensive task.

“I lost about 70 boxes of tomatoes and 35 seedlings,
which is a serious blow to my business,” he said.

Beyond the immediate damage, Lefisa said the winds
carried diseases and pests that threatened the crops fur-
ther, forcing him to spend additional hours pruning and
safeguarding the plants.

He stressed the importance of insurance for small-
scale farmers, who often face financial constraints that
limit their ability to implement adaptive measures, such as
strong windbreaks.

“Farmers are at risk because we lack the resources to
combat the effects of climate change, and it is important
we start having conversations about insurance access for
small-scale farmers,” he explained.

He recalled that farming in the past was more predicta-
ble with ancestral knowledge guiding planting, harvesting
and coping with seasonal winds. Today, unpredictable rain-
fall, stronger winds and extreme heat have made farming
feel like a gamble.

Lefisa comments on the current La Nifa, which has
brought excessive rainfall, calling it an added challenge.

He explained that continuous rain can waterlog soils,

stunt tomato growth, and increase the likelihood of plant

diseases such as leaf mould.

“These weather disruptions affect supply and market
prices, particularly during the dry season when vegetable
demand rises. Our goal at Mabita Finest Farm is to pro-
duce enough vegetables throughout the year to keep prices
affordable for local customers, but we still need to find a

Lesotho Faces

solution for such disasters,” he said.
Lefisa also highlighted the need for targeted support;

“Government assistance should be directed toward farm-

ers who are truly passionate and actively producing if in-
deed they want to achieve a win in food sustainability,” he
insisted.

The district administrator of Butha-Buthe, Tsepa Cha-
ba, confirmed that climate change has affected many local
crop farmers.

“Unpredictable rainfall, strong winds and floods threat-
en harvesting seasons, making it difficult for farmers to
stent yields for crops and vegetable farmers,

maintain con:
while livestock farmers have been relatively unaffected due
to abundant grazing,” Chaba said.

The impact of climate change on agriculture is not
unique to Lesotho. Global shifts, such as rising tempera-
tures, altered rainfall patterns and more frequent extreme
weather events, including heatwaves, floods, and droughts,
are challenging farmers to maintain predictable yields.

Studies suggest crop yields could fall by up to 20 per
cent, and water shortages are projected to worsen as rain-
fall declines and evaporation rates increase. Maize and
mohair production in Lesotho have already been affected.

Experts advocate for sustainable farming practices to
mitigate these effects. Strategies such as improving soil
health, efficient water use, promoting agroforestry, and
cultivating climate-resilient crop varieties can help farmers
adapt to changing conditions. Investments in water-effi-
dent irrigation systems, native crops, and innovative tech-

nologies can maximise productivity while reducing envi-
ronmental impacts.

Le
his LGCSE in 2020. His passion for agriculture led him
to establish Mabita Finest Farm in 2022, which he later
registered as a commercial entity in November 2023. In-
itially focused on vegetables, melons, roots, and tubers,
the farm has expanded to include poultry, maize, and sor-
ghum. By adopting smart agricultural practices, Lefisa has
grown from planting a small 15 by 10-metre plot with M20

sa’s journey into farming began after completing

seeds to producing thousands of cabbages and potatoes
on 3-5 acres, with plans for larger shade net structures in
the future.

Mabita Finest Farm supplies vegetables to local mar-
kets, street vendors, shops, and supermarkets in Thabana
Mokhele and surrounding areas. Despite having boreholes
for irrigation, water scarcity during dry seasons still affects
production.

He noted that competition comes from both local
smallholders and larger South African vegetable suppliers,

highlighting the need for efficiency and innovation in local
farming,

Lefisa remains realistic about the uncertainties ahead.

“Farming is a gamble. Even after following all proper
procedures, weather events can undo months of work,”
he said.

The wind damage continues to weigh on him, but his
determination to face challenges remains unwavering.
“The torn shade nets haunt me every time I see clouds, but
T refuse to sit back. T will confront every obstacle and con-

tinue producing food for our communities;” he concluded.

Mounting Food

CrisisasOnein
Five Households
Go Hungry
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SADP Impact: Tangible Progress

toties from the Smallholders Agriculture Development Project 11 (SADP II) programmes were a highlight, covering the actual impact of graduates of youth pro-
orammes, mentorship initiatives and trade fairs. It was inspiring to see structured support transforming lives. Young farmers gained access to inputs, training and mar-

ets, proving that well-planned interventions can create opportunities that empower not just individuals but entire communities. Covering these successes reminded me

of the importance of development reporting, as it makes visible the real-life impact of programmes often hidden in reports and statistics.

56 Graduates
from SADP li
Project Celebrate
Agricultural
Achievements

is article highlights the success of 56 young graduates from the SADP II project, who completed

training programmes aimed at improving agticultural knowledge, productivity and entreprencut-

ship skills. The story emphasises the transformational effect of structured mentorship and capac-
ity-building initiatives, showing how participants are now equipped to implement modern farming tech-
niques, diversify crops and increase yields. Personal stories from graduates illustrate both the challenges
faced in adopting new methods and the excitement of seeing tangible results. The article also notes the
role of community support and programme funding in ensuring sustainability, reflecting the broader aim
of SADP II to empower youth and strengthen rural economies.

SADP i
Youth Inputs

cusing on the youth inputs programme, this  to the ripple effect of youth engagement in agti-

piece documents how the initiative provides  culture, where knowledge-sharing and peer learn-

young farmers with essential resources such  ing foster innovation and productivity. By detailing
as seeds, tools, and mentorship. It showcases sever-  both successes and the remaining challenges, such
al participants who have used the inputs to expand ~ as access to markets and storage facilities, the story
production, experiment with climate-smart crops,  demonstrates the importance of continued invest-

and enter local markets. The article draws attention ~ ment in youth-driven agricultural programmes.

By Topollo Tiali

he Ministry of Agriculture and Food
Sccurity and Nutrition’s Smallhold

er Agricultuze Development Project

with the graduation

country for comple
ty-building program:
form smallholder agriculture into a commer.

(SADP 1I) celebrated 1 significant milestone
f 56 farmers from the.

reflecting a united commitment 0 stre
enin s agricultural cconomy.

intensive capaci
designed 1o trans.

Mofosi remarked that the graduation symbol-

ised not only the successful completion of

ing productivity and im.
livelihoods. He noted that the pro-

ady led to visibi
ad

mproved market

increased  commercialisation,
b

breeding recounted the evolu-

tion of their enterprises with

the supp
urged the govers
sider extending

benefit more farmers,
From the broiler category,
Mpati Makotoko of Su

Poultry Farm ex;
itude to SADP 1

0 expand their operations.
aged to increase the number of chick
ens we rear, and we have been mentoring.
youth on proper shughtering techniques.”
she said. She added that the support allowed
their farm to diversify into crop production to
supply local schools under the school-feeding  ep.

according to labour laws. As the fa
ues 1o grow, it will employ even more,” the

cd de
pabli

fve from River Site Farm,
half of piggery farmers, hight  from  Tirst
he project has significantly allevi
ated poverty and hunger within communitics,
“The farm now cmploy

SADP IL. Many

National Bank, Ned
bank, Standard Lesotho Bank,
workers,all paid

farm contin

. and INIG-Holland, focusing on well-orga
ind bank

tural commerci

cd their involvement in agricul-
n and reiterated their

in sourcing quality produce from lo

scd the

from development pastners, including
the World Bank and IFAD. Danicl

“Farm-
should

adopt a saving mentl-

ity to protect their farms, A reg

couraged

er from the World Bank cn
duates 1o view

this moment as the be;
their busin

mate-smart agriculure. “You are
the new generation of farmers

the necessity for miln

banks the confidence to extend suppa
explained.

contracrual
lisc production and market supply. He further
assured farmers that the electricity challenges

farmers to stabi

By Lungile Maseela

he Ministry of Agriculture, Food Sccuri-
I ty and Nutrition has intensified its youth
empowerment agenda by distributing ag-
ticultural inputs to 40 young representatives in
Maseru.

This initiative s part of a national programme
aiming to support 1,000 youth across the coun.
ry.

Under the Smallholder Agriculture Devel-
opment Project 11 (SADP 1), this cffort secks
to tackle Lesothos rising youth unemployment
while enhancing agricultural productivity.

At the handover ceremony, Minister Thabo
Mofosi expressed the government’s keen aware-
ness of the pressing challenges faced by young
Basotho in sccuring meaningful employment.
He noted the concerns raised by Prime Minis-
ter Samuel Nesokoane Matekane regarding the
socio-economic risks associated with increasing
youth joblessness, which have driven the intro-
duction and expansion of SADP 11 to foster
youth-led agricultural development.

Minister Mofosi explained that SADP 11 is
designed not only to provide young people with
farming tools and inputs but also to offer them

a pathway into entreprencurship.

“Agriculture may not dircctly employ every
young person, but it can equip many of you
with the skills and resources to create your own
opportunities and eventually employ others,” he
stated.

He urged beneficiaries to utilise the inputs cf-
fectively, viewing this support as the foundation
for long-term livelihoods that can contribute to
reducing Lesotho’s unemployment rate.

Mofosi challenged the youth to move away
from what he described as a growing culture
of hopelessness. Referencing derogatory com-
ments once attributed to former US. President
Donald Trump about African people being laz;
He urged young Basotho to dispel such sterco-

types; “Let’s work hard so that we do not earn

disdain from other nations by taking care of
what sustains us,” he said.

The Minister reminded recipients that the
success or failure of this programme will dircct
ly reflect on the Prime Minister’s broader vision
for youth-driven cconomic transformation. “Do
not disappoint the Prime Minister,” he urged.
“Use these inputs to stimulate job creation and
become part of Lesotho’s economic renewal.”

The 40 youth who received inputs represent

the initial group in this district rollout. Each
participant received materials tailored to their
production focus: feed and chicks for broiler
and layer producers; seeds, fertiliser, and crop
treatments for horticulture and potato farmers;
and tools and technical support for nursery and

vegetable growers. This initiative is part of the
Ministry’s larger commitment to cquip at least
1,000 young farmers with inputs, mentorship,
and access to extension services.

Mofosi emphasised that the Ministry will

support the youth after the distribu
‘e will ensure that the inputs arc used cf-

fectively throughout the project,

group, stating that extension workers, S
officers, and district mentors will monitor pro-

gress and provide technical guidance.

essed ongoing challenges that
have previously hindered development projects,
strongly condemning the illegal resale of donat-
ed tools and machinery. “We cannot continuc to
lose resources intended to uplift our communi-
ties,” the Minister said, urging both youth and
adults to safeguard

SADP 1l Youth Inputs
Programme Gains Momentum

with Botswana and eSwatini to create a shared
agricultural market that could benefit Basotho
exports. “Our aim s to unify these three coun
tries and work together. This initiative will help
Basotho export to these nations with products
we excel in producing,” he said

The Youth-to-1,000 pledge, announced earli-
er this year, has become one of the Ministry’s
most ambitious initiatives. It is focused not only
on input distribution but also on the SADP 1T
Mentorship Programme, which pairs young
farmers with experienced producers who guide
them in  climate-smart agriculture, business
planning, and commercialisation. The Ministry
believes that equipping youth with both resourc-
es and knowledge is essential for transforming
subsistence farming into profitable agribusiness.

As the distribution continucs across other
districts, the Minister has pledged to prioritise
follow-up support, ensure proper use of equip-
‘ment, and strengthen market linkages for youth-

led enterprises. Mofosi reiterated that the gov-

ernment vie

agriculture as central o national
“This

will not only

The inputs programme is closely linked to the
Ministry’s broader regional vision. Mofosi re-

vealed that Lesotho is enhancing collaboration

enhance youth livelihoods,” he said, “but also
transform agricultural ourput and the economic

prospects of our country.”

96 Farmers Secure
SADP Grantsin
Competitive Selection

is story explores the competitive grant
allocation under the SADP II initiative,

where 96 farmers from the country suc-
cessfully accessed funds to improve their agricul-
tural activities. Through interviews with beneficiar-
ies, the article shows how grants have been used to
putchase inputs, repair infrastructure, and enhance

livestock management. Beyond financial support,

the programme emphasises capacity development,
mentorship and accountability, ensuring farmers
maximise the potential of the grants. The article
highlights the wider economic and social impacts,
noting how empowered farmers contribute to lo-
cal food secutity, employment and community de-
velopment, positioning SADP 1I as a key driver of
rural transformation in Lesotho.
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P Ii cv M E E t s is year also demonstrated the importance of connecting policy with prac-
munities alike.

hina Dﬂnates M36 Mi“ion in Fal'm
gric" lt" ral Prnd"ctivitv T

sotho. The equipment, including tractors and ma-

tice. Initiatives such as equipment donations, tractor credit facilities for youth,

and youth employment pledges highlighted hov ernment action can sig-

O
5
nificantly impact lives. Reporting these stoties reinforced my belief that journalism
plays a crucial role in holding systems accountable, ensuring promises lead to tangible

benefits for farmers and co

ing plans to integrate machinery use into national
agricultural growth strategies. By connecting in-
ternational support with local impact, the article
holder farming. The story features interviews with

is article highlights a major international demonstrates how targeted interventions can en-

collaboration where China donated M36

million worth of farm equipment to Le-

chinery for ploughing, irrigation, and harvesting,

aims to increase productivity and mechanise small-

M200 Million
ractor Credit
acility Targets
outh in
griculture

is piece explores the launch of a tractor
credit facility worth M200 million, designed

specifically to encourage youth partici-

pation in agriculture. The article profiles young
farmers who are benefiting from easier access to
mechanisation, allowing them to scale up produc-
tion and experiment with new crops. It also exam-

ines the policy rationale: by supporting youth-led

Ministry

agriculture, the government aims to reduce unem-
ployment, enhance food secutity and drive rural
economic growth. The story balances optimism
with caution, highlighting potential challenges such
as loan management and machinery maintenance,
while underscoring the transformative potential of
youth-focused interventions in Lesotho’s agricul-

tural landscape.

Support Closer to

is article details a government initiative

to decentralise agricultural support ser-
vices, ensuring that farmers in remote
areas receive timely inputs, extension services
and training, Featuring field visits and interviews
with beneficiaries, the story showcases how ac-
cessibility and proximity to support services di-

rectly influence productivity and farmer morale.

The article also examines government strate-
gies to improve distribution channels, enhance
monitoring and integrate community feedback,
illustrating how policy implementation meets
grassroots needs. Through this coverage, read-
ers gain insight into the practical challenges and
successes of translating policy into meaningful

support for farmers across Lesotho.

farmers who received training on the equipment,

government officials emphasising the importance
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hance food security, reduce labour intensity, and

modernise agriculture in Lesotho.

M200 Million Tractor Credit Facility

Targets Youth in Agri

culture

From left, Finance Minister Dr RetSelisitsoe Matlanyane, Agriculture Minister Thabo Mofosi and Lesotho PostBank MD Mokhachane Mopeli signing the MOU

By Thoboloko Ntsonyane

14 bold move to put young Basotho at the forefront

of agricultural ransformation, the Government of Le

sotho has committed that 40 percent of its new tractor
subsidy scheme will go dircedy to youth farmers.

Out of the 500 tractors to be acquired under the Credit
Guarantee Facilty for Tractors and Farm Equipment, 200
will be

ved for young people eager (o enter into com-

‘mercial farming,
This landmark initiative was unveiled this month by

Prime Minister Ntsokoane

ane during the Memo-
randum of Understanding signing ceremony between the
Ministry of Fin:

ind Development Planning, the Min-
istry of Agriculture, Food Security and Nutrition and the
Lesotho PostBank.

The signing marked the extension of the Lesotho Post-
Bank Credit Guarantee

ility, which will run for five

years, offering accessible financing for tractors, farm ma.
chinery and equipment

Tt was revealed that the Ministry of Finance would act
as guarantor, ensuring that even smallholder and emerging
farmers can access modern machinery to boost produc-
vy

Under the new agreement, government would inject

M200 million into the scheme.

5 million would fund the subsidy

. would

strengthen the Guarantee Fund that supports PostBanks
onlending to farmers.

“Farmers who qualify will receive a 30 percent sub-
sidy on the cost of tmctors and related cquipment”
Mokhachane Mopeli, the Managing Director of Lesotho
PostBank explained, noting the subsidy applis to every

eligible Basotho farmer who can repay their loan within a

fve-year period, and each participant can receive support
for one tractor or muliple picces of machinery depending
on their operational needs and repayment abiliy

‘The armangement significantly lowers the financial bur-
den for small and aspiring farmers,

For youth participants, who often struggle with start-up
capital, the initiative represents a lifeline 0 enter the agri-

cultural value chain with real

s

Speaking at the event, Prime Minister Matekane said the

governments goal s to ereate tangible opportunities for
young Basotho to engage in farming,

“We cannot continue to rely on old methods and out-

dated tools. Mechanisation is key to transforming
culture into a business and young people must lead that

change;

Farmers would have the option to select from four trac-
tor brands—]ohn Deere, Massey Ferguson, New Holland,
and Landini—each recommended for their durabilty and
suitablity for Lesotho’ terrain.

“The tractors are expected to weigh at least 74,000 kilo-

grams to ensure they function effectively across various
soil types.

Matekane underscored that the facility’s structure is de-
signed to make ownership accessible.

He noted that benefici

es would ot be required ©

pay a deposi, removing a major barrier to entry for many

 youth farmers.

achane Mopeli, the Managing Director of Leso-
“forward-thinking
¢ would empower farmers with modern ag-
sicultural machinery:

“PostBank has long supported goverment efforts to

improve farmers’access t eredit and equipment and this

made available to qualifying beneficiaris, without requir-

How to Apply for
the Tractor Scheme

Step 1: Prepare Your Land
Applicants must have at least 10 to 20 hectares of
land ready for culdivation. The land can be owned,
leased, or accessed through family arrangements,
but must be verifiable.

Step 2: Visit Your Nearest Extension Office
Contact your District Agricultural Exten-
sion Office for guidance. Extension officers will:
* Verify your farming activities and land
readinss.
* Provide a recommendation letter con-
firming you are an active or aspiring
farmer.

Step 3: Approach Lesotho PostBank
Go to any Lesotho PostBank branch with
the following documents:
+ National ID
* Proof of land ownership or access
Extension officer’s recommendation
* Business plan or short concept outlining
your farming goals

Step 4: Choose Your Machinery
Select your preferred tractor brand (John

Deere, Massey Ferguson, New Holland, or
Landini) and any additional implements such
as ploughs, harrows, or sced drills. The bank will
guide you through approved suppliers and pro-
curement processes.

Step 5: Access the Subsidy

Eligible applicants receive a 30% government
subsidy toward the tofal cost. The remaining
70% is financed as a five-year loan under the
Credit Guarantee Facility. No deposit is required.

Step 6: Approval & Delivery
Once approved, Lesotho PostBank coordi-
nates the purchase and delivery of your machin-
ery. Farmers will reccive training on operation and
maintenance through their extension offices.
Quick Facts:
40% of tractors reserved for youth farmers
500 tractors available in total
M200 million commited by government
30% subsidy per tractor or farm equipment

purchase
Loan repayment period: 5 years
Implements available: Ploughs, harrows, sced

drill, rotavators, cultivators

Ministry Brings Farming
Support Closer to Farmers

By Thoboloko Ntsonyane
rmers across Lesotho are preparing for sum-
mer cropping with a renewed sense of sup-
port and opportunity as the Ministry of Ag-
riculture, Food Security and Nautrition rolls out a
decentralised programme designed to equip them
with tools, trainings and access to new markets.

Speaking at a press conference, Minister Tha-
bo Mofosi, revealed that services will be brought
closer to farmers through the country’s Resource
Centres

“We want farmers to have easier access to sup-
port and resources in their own communities;” he
said, adding they would be doing so under part-
nerships with manufacturers such as Kynoch and
Bayer who would help capacitate farmers with the
latest knowledge on fertilsers, seeds, and crop pro-
tection.

The services, he emphasised, are free and will
begin in Mohale’s Hoek on September 24, followed
by Maseru and Leribe.

The Minister urged farmers to think beyond
traditional reliance on government as their only
market.

“Farming s one of the most profitable business-
es. In this business, one can make a profit as high as
500 percent, even 1,000 percent. This is only possi-
ble when farmers also tap into other markets rather

than depending solely on selling to government;”
he said.

While only three regions are part of the pilot,
Mofosi expressed confidence that the initiative will
expand.

He also announced plans for 200 tractors to be
purchased and made available to farmers through
Post Bank under an arrangement where farmers
pay 10 percent upfront and settle the rest in install-
ments.

“This is about efficiency: If farmers fail to ser-
vice their debr, the bank will repossess the tractors,
but our aim is to ensure farmers have access to
mechanisation to cultivate their land,” he explained.

Thabo Sckhonyana, Dircctor of Ficld Services,
acknowledged current challenges with capacity,
noting there arc currently 68 Resource Centres and
124 Extension Workers acrodd the country:

“There is a shortage, but our plan is to increase

st 224 extension workers. This will ensure

receive the necessary assistance;” he said adding
that farmers’ needs will be captured and supported
through the centres, with the Ministry also promis-
ing to add more computers to help extension work-
ers measure fields accurately.

Weather forecasts from the Lesotho Meteoro-
logical Services (LMS) have given further encour-

ing upfront payment;” he said

“To qualfy, aspiring farmers must demonstrate access

0 atleast 20 hectares of land, though those culivating 10

heetares may also be considered. Verification will be done

in collaboration with extension office
applicants’ authenticity and farming commitment,” Mopeli
added,

He indicated that participants may also reques
Bank 0 procure tractors with accompanying implements,
such as ploughs, harrows, seed drills, cultivators, and rota-
vators, depending on thei

“This flexibilty allows

s to meet their production goals”

smers (o customise their

Minister of Agriculture, Food Security and Nutition,
“Thabo Mofos,said the intiative represcnts a turning point
for Lesotho’s agricultural sector.

“This programme is not just about tractors, ifs about
ensuring that every capable Mosotho farmer can actively
id.

finister highlighted that since the Prime Minister’s

participate in food production” he
The

aall to Basotho to ensure for every field s cultvated, farm-

ersha

responded positively, with many achieving strong.

The challenge now s not production anymore as be-
fore. We now have a problem of market access. With these
tractors, we expect farmers to expand, diversify and reach
high yields so that Lesotho can reach new maskets” e
said,

Mofosi also encouraged civil servants interested in
farming to apply, saying *...agriculture remains open to
anyone commitied to national food security”

Dr. Ret

and Development Phanr

itsoc Matlanyane, the Minister of Finance

aid the initative reinforces

the role of agriculture as the backbone of Lesotho’ econ-

“This expansion is not just about numbers, but impact.
It is about cquipping more farmers with the tools they
need to succeed, building resilience in our agrculuural sec-
torand ensuring that no farmers left behind in our pursuit

of food security.”

latlanyane revealed that under the previous phase

of the programme, abou

it of farmers who ben-

“The results speak for themselves. Mechanisarion has

food security across the country”
She applauded the Prime Minister’s leadership in driv-
ing agrcultureled growth and said the new M200 million

investment demonstrates government belief in the sec-

tor’s potentil to ereate jobs, reduce poverty and stimulate
rural development.

Through the joint efforts of the Ministry of Agricul
wre and Lesotho PostBank, the government plans to
adopt bulk purchasing strategies for tractors and imple-
ments,reducing costs and ensuring transparency under the
Public Procurement Act of 2025.

“This collaboration aims to make mechanisation afforda-

ble and to transform agriculture from subsistence-based
o commercially driven, with young Basotho leading the
charge.

“By reserving 40 percent of tractors for the youth, the

government is sending a clear message that the future of

farming lies in innovation, entreprencurship and inclusivi-
5. The youth are our energy and our hope;” said Minister

Mofc

"We are equipping them not just with machinery; but
with the means to feed the nation and to build generational

wealth,” he said.

agement to farmers. The 2025/26 season outlook
predicts normal rainfall from October to Decem-
ber and wetter conditions in January and February.
“This aligns with hopes for a productive summer
cropping season for maize, sorghum, beans, pota-
toes, and tomatoes.

“The Ministry is also piloting agricultural insur-
ance in partnership with the World Food Pro-
gramme (WEP).

“Farm insurance, when fully implemented, will
safeguard the livelihoods of farmers by providing
financial protection against risks like crop failure
and natural disasters,” Mofosi explained

‘The minister revealed that infrastructure is being
strengthened too,

“At Ha-Foso, construction is underway on a
state-of-the-art storeroom that will link farmers
dircctly with markets such as Lesotho Flour Mills.
When farmers sell their produce at these facilitcs,
they will be instantly paid, and a portion of the pro-
ceeds will be deducted for farming inputs. This is
about planning for the future and ensuring farmers
remain sustainable;” the Minister said.

Dircetor of Crop Services, ‘Mamohoebi
Mokuoane, praised the resilience of farmers, point-
ing tolocal self-sufficiency.

“Thanks to a bumper harvest, there will no
longer be a need to import potato scedlings from
abroad. Local production has reached sufficiencys”
she said.

Deputy Principal Secretary Malercko Molefi
echoed the call for abundance. “Farmers should
aim to produce in abundance;” she said, underlin-
ing that Lesotho’s agriculural sector has the po-
tential not just to feed the nation but to drive its
cconomic growth.
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Unspoken Truths:
Stories That Must

Be Told

to those too often ovetlooked.

cyond progress, 2025 also revealed challenges often left unspo-
en. Gender-based violence in farming, the unpaid labour of
erd boys, and emerging threats to youth prosperity reminded us
of the complex social realities behind agriculture. Editing these pieces
was sobering but underscored the vital role of journalism in giving voice

Climate Change and Agriculture:
An Emerging Threat to Health,

Gender Equity and Youth

Prosperity

is article explores how climate
change in Lesotho is not only
affecting agricultural productiv-
ity but also creating cascading social
challenges. It highlights the dispropor-

tionate impact on women and youth,
who face increased workloads, reduced
income opportunities and heightened
vulnerability to poverty. By linking en-
vironmental stressors with social in-

equities, the story emphasises the need
for integrated policies that address both
climate resilience and social protection.
Through interviews with farmers, youth
leaders and gender advocates, the article

underscores the importance of includ-
ing marginalised voices in planning and
decision-making, showing that sustain-
able agricultural development is insep-
arable from social equity.

Climate Change and Agriculture: An Emerging Threat
to Health, Gender Equity and Youth Prosperity

By Thoboloko NtSonyane

n the face of escalating climate shifts, ILesotho’s

rural and farming communities are experiencing

far more than erratic weather patterns and poor
harvests.

Climate change is now deeply entangled with the
country’s sexual and reproductive health and rights
(SRHR), particularly impacting women, youth, and
smallholder farmers.

This link between climate and SRHR was the
focus of a multi-stakeholder dialogue held recently,
convened by the SADC Parliamentary Forum un-
der the SRHR, HIV and AIDS Governance Pro-
ject.

Participants explored how environmental crises,
from prolonged droughts to flash floods, are wors-
ening food insecurity, overburdening fragile health
systems, and deepening gender inequalities, particu-
larly in agriculture-reliant communities.

Weather forecaster Maghanolle Tsekoa from the
Lesotho Meteorological Services highlighted that
what used to be “normal climate patterns” have
shifted dangerously, with extreme rainfall and pro-
longed dry spells becoming frequent.

“Climate has always been taken for granted but
now it like weating three blankets instead of one;
heatis trapped, rain falls itregularly, and our farming
cycles are in disartay;” he explained.

This unpredictability directly disrupts access to
clinics and maternal health services, especially in
Lesotho’ rugged farming zones.

He narrated that flooded roads, snow-blocked
passes, and drought-damaged infrastructure pre-
vent pregnant women and the elderly from reaching
facilities in time, threatening lives in already vulner-
able populations.

Yet despite the looming dangers, Lesotho’s
National Climate Change Policy, which calls for
strengthened health systems and climate resilience,

remains under-implemented, with insufficient inte-
gration of SRHR into climate finance and planning,

The United Nations Population Fund (UNFPA)
Gender Officer Matseliso Mokone noted that these
disruptions ripple far beyond clinics.

“In climate-affected rural areas, women are often
forced to give birth at home due to lack of water or
skilled birth attendants,” she said.

She recounted a case of a woman who was at a
health facility, maternal waiting homes and ready to
give birth, but was met with a challenge of lack of
water and to be helped, she had to pay strangers to
fetch water, as the facility had none.

The meeting indicated that women in agticulture
are often the first to suffer during droughts and last
to recover from floods. The situation is dire.

“Loss of crops means not only lost income but
reduced autonomy, pushing some into vulnerable
situations where sexual and gender-based violence
rises, and unintended pregnancies follow;” Mokone
said.

She further noted that these conditions also erode
young women's ability to participate meaningfully in
agricultural production of rural development.

“We must understand that gender inequality in-
creases when resources shrink, and immediately,
climate change turns povetty into a gender issue.”

The Chair of the Patliamentary Women’s Cau-
cus, Hon "Makatleho Motsoasele, emphasised that
although Lesotho’s greenhouse gas emissions are
minimal, the country’s suffering is disproportionate.

She called for prioritising mitigation efforts,
particularly in farming districts where the climate
shocks hit hardest and the recovery is slowest.

Lesotho’s agricultural vulnerability was reinforced
in the 2021 Wotld Bank Climate Risk Country Pro-
file, which links extreme weather with increasing soil
erosion, desettification and a loss of arable land, all
critical concerns for a country whose economy and
nutrition are deeply tied to the land.

The conversation also surfaced structural in-
equalities. Tampose Mothopeng of the People’s
Matrix decried how the LGBTQI+ community is
sidelined during disaster responses, often blamed
when disease or floods hit. This, he warned, isolates
groups from planning and recovery conversations,
a dangerous exclusion in a country that needs all
hands on deck.

The Lesotho Network of AIDS Services Organ-
isations (LENASO) Executive Director, Mamello
Makoae, made a strong appeal for integrating SRHR
into agticulture and climate budgeting.

“Family planning tools are lacking at rural clinics,
and the biggest challenge remains a lack of funding.
Our policies are there, but our pockets are empty,”
she said.

Hon Itumeleng Rantso, MP and Chair of the Sus-
tainable Development Goals (SDGs) Committee,
also called out the gap between government budget
speeches and implementation. “Our ministries pres-
ent good promises, but data and accountability are
weak. How can Parliament hold them to account if
we don’t know what’s working?” she charged.

She also pointed to taboo issues such as access
to safe abortion, stressing that cultural and religious
beliefs must not silence the reality of gendered suf-
fering worsened by poverty, climate and poor public
health infrastructure.

“Climate change is the starter to poverty,” she
argued.

“...And poverty places an unbearable burden on
women,” she said.
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The Untold
Violence

is story brings to light the often-over-

looked gender-based violence faced by

women working in the agricultural sector.

From harassment in labour settings to exclusion

from land and resources, the article exposes sys-

temic barriers that limit women’s participation

and productivity. Through personal testimonies,
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it emphasises both the emotional and economic toll
of such violence. The piece calls for policy reforms,
community awareness campaigns and targeted sup-
port programmes, highlighting the urgent need to
protect women and ensure that their contributions
to Lesotho’s agticulture are recognised, valued and

safe.

Unpaid, Unseen and Undervalued:
The Plight of Lesotho’s Herd Boys

at least 4000 are receiving

numeracy and literacy education

Herdboys in Lesotho
By Molula Mofosi

hey rise before dawn and sleep beneath stars,
Tgumdmg Lesotho’s wealth on footpaths that

crisseross the highlands. Herd boys, the un-
sung backbone of the country’s livestock sector,
play a critical role in the national economy. Yet, they
remain locked out of labour protections, forgotten
by policy and burdened by a legacy of
neglect.

Despite their vital con-
tribution, herders often
‘work without contracts,
compensation or rec-
ognition.

Systemic isolation,
illieracy and lack of
legal  frameworks
make them one of
the countrys most
vilnerable  labour
groups.

“There is a common
practice where employers
avoid paying wages and instead
promise an animal at the end of the
year as compensation for the work done, but when
that time comes, they always have excuses. The ani-
mal never comes” says Retelsitsoe Nisamo, a for-
mer herd boy; now aged 32.

“You walk away empty-handed after a year of
service, and we wonder why many boys escape o
South Affican farms and security companies; they
do so seeking dignity they don't get when working
in the country’” Nitsamo narrates.

Childhood Lost to the Mountains

While herding livestock is traditionally scen as a
site of passage in Lesotho, and many elders reflect
on their journeys through mgged mountains and
harsh weather conditions, it has become a trap for
too many young boys.

According o the Lesotho Association of
Non-Formal Education (LANFE), children as
young as nine are being pulled out of school to herd
animals and work in conditions that do not even
meet global employment standards.

“We have recorded high numbers of child herd-
ers, particularly in the Mokhotlong district.” LAN-
FE Executive Director, Tiepang Matsictsa, reveals.

“Our 2024 internal assessment revealed that over
4000 boys between ages 9 and 17 are atiending
LANFE-coordinated numeracy and literacy classes
in different rural arcas across the country. This is
evidence of a strong overlap between herding and
carly school dropout”

Matsietsa revealed that many of the boys leave
school for reasons that may seem irrational.

“Some are drawn by the gifts given to herders by
different NGO, such as new gumboots or blan-

.He said he
didn’t know life
hadjoy; he had

neverfeltit.

kets, while others aspire to own their flect of live-
stock. Others ar flecing from school punishment.
Itis notjust poverty that drives the boys to herding.”
Matsietsa says.

He adds, “Ifs a combination of peer influcnce,
cultural pride and at times coercion by aduls, in-
cluding cases of child labour trafficking by parents.”

To reach the boys, Matsictsa says LANFE runs
late evening numeracy and literacy classes
from 8:00 PM to 10:00 PM tailored to
herders’ availability.

“While these efforts offer
hope, progress is slow in most
districts except Mokhotlong,
which s performing excep-
tionally well” Matsietsa
says, noting systemic ne-
glect remains the norm,

hindering any potential
progress.
A Cry for Protection

and Recognition
Founded in 2019, the Mon-
na Ka Khomo Association, also
known as the Lesotho Herdsmen As-
sociation, has been lobbying for herders'rights.

Based in Thaba-Tscka, with operations in Mok-
hotlong and Qacha’s Nek, the association advocates
for labour protections, formal recognition and de-
cent working conditions, fair compensation and rec-
ognition under the labour law for herd boys across
the country.

“We established Monna Ka Khomo 1o give
herders a voice,” Chairman Motialentoa Hiahlisi
exphains.

He adds, “We are pushing for humane treatment,
fair wages and legal agreements that will acknowi-
edge herders for their role in the chain of Lesotho’s
economy”

In 2023, the association drafted a proposed em-
ployment contract to be signed by the chicf, the
employer and the employee, a document they had
hoped would be adopted countrywide when an em-
ployment of a herder is happening

“The contract included a commitment from
the chief to prevent child labour, a clause for fair
wages, and age verification of the worker)” Hiahlisi
describes; however, to their shock, the Ministry of
Labour and Employment rejected the proposal, say-
ing they don't have stationery to print and distribute
it nationwide.

“We couldn't believe it. The excuse was ‘no pa-
per; yet this was a real step toward ending the ex-
ploitation of young boys and protecting those of
age from harsh working conditions,” says Hlahisi

Informality Breeds Abuse

Lesothos Labour Code Order No. 24 of 1992
grants all workers' rights to contracts, fair wages, and
rest. Butin practice, herders remain excluded.

There is no national wage scale for herders, no
inspections and little recourse for abuse.

“My first employer promised me sheep as pay-
ment. He never followed through. T thought if 1
worked harder, he would change his mind. But the
year ended, and so did my hope” recounts Nisamo.

Lekhiba Kolisang, deputy chairperson of the
Liqaleng Herder Grazing Association, on the other
hand, confirms that wage disputes and emotional
abuse are common norms within the livestock op-
erations chain.

“Employers often rencge on agreements chim-
ing the herder made a mistake that voids the deal”
he narrates.

““This destroys the morale of the herders. Under
hesei d due to
the expected working arrangements, many herders
go months without decent food, clothing or shelter,
topped with working that hard at no pay.”

Though his community has no reported child
Iabour cases, Kolisang stresses the poor living con-
ditions faced by herders, including a lack of hygiene,
10 toletries, and unequal access to food.

““They eatat the employer’s house, but their meals
are different from those of the families. Ies subtle
discrimination that cuts deep;” he says.

Dehumanised and Isolated

Poor hygiene has become a source of public
shame and ridicule, further isolating herders from
the rest.

“I¢% not that they choose to be dirty. They are not
paid enough to maintain basic hygiene. The public
mocks them instead of questioning the system.”
Hlahlisi notes.

According to Monna ka Khomo, herders are not
included in the official wage bill. The Ministry ver-
bally classifics them as domestic workers, but this
has no legal bearing

“Why are herders not formally included under
the wage bill like factory or domestic workers?”
Hlahlisi asks.

“Uniil we fix that, nothing will change,” he charg-
e

“The social isolation of herders is also profound.
Many live alone in remote cattle posts for months,
sometimes years.

“I once asked a young herder how he was do-
ing emotionally. He said he didn't know life had joy;
he had never felt it. My heart broke,” Matsietsa re-
counts.

“This lack of socialisation can have long-term im-
pacts.

Nisamo points o behavioural challenges, includ-
ing instances of sexual violence that stem from so-
cial disconnection.

““Thesc boys grow up without learning how to re-
late to others. They need structured social programs,
est days and emotional support.”

Hiahlisi agrees, .. herders are seen as criminals.
Communities dort want to sce them gathering to-
gether, medical staff at health faclites refuse to treat
them properly due to hygienc issues, and because
their diets are poor and unbalanced, their mental
and physical health deteriorates, making them look

A Call for Action

LANFE and Monna Ka Khomo are calling for
a comprehensive national strategy to uplife herders.

“They propose the inclusion of herders in the
national wage bill, formalisation of employment
contracts for herders, registering herders in a nation-
al database, strengthening inspection and enforce-
ment, as well as investing in tailored education and
mental health support.

In 2023, the Ministry of Labour acknowledged
herders” exclusion and promised to include them
under the National Social Protection Strategy, but
implementation remains stalled by budget con-
straints and geographical challenges.

“Undl herders are included in national policy
and public consciousness, Lesotho will continue to
thrive on invisible labour that is highly brutalised
and exploited. These boys deserve more than sur-
vival they deserve recognised and respected digni-
ty” Hiahlisi emphasiscs.

By Topollo Tiali

nder-based violence in Lesotho is often
G iscussed in the context of homes, ro-
mantic partnerships and public safery. Yet
in rural agricultural communities where land, live-
stock, and Iabour define survival, another form of
violence unfolds quietly, remains untecorded and
unchallenged. Itis a violence perpetuated not only
by fists but by culture, custom and the systematic

dispossession of women who feed the nation.

Across vilages and fields, women plant, weed,
harvest, and tend animals. They bear the burden
of sustaining households, contributing up to 80
per cent of family farm labous, according to a
2025 World Bank review: Yet they own a mere 15
per cent of the land. Their labour feeds Lesotho,
but the benefits—ownership, inheritance, deci-
sion-making—flow elsewhere. This structural im-
balance operates as a daily, unspoken violence that
heightens women’s vulnerability and strips them of
economic agency.

For many women, this begins in childhood,
where boys are groomed as heirs while girls are
prepared for caregiving It continues into adult-
hood, where widows lose land overnight, daugh-
ters are denied inheritance, and sisters are excluded
from family decisions—despite laws designed to
protect them. In a country where 86 per cent of
women report experiencing some form of vio-
lence in their lifetime, according t© Gender Links
(2015), agricultural spaces remain one of the least
examined sites of this harm.

In Ha Rankakals, Qacha’s Nek, 34-year-old
Mpho Lemena lives this paradox. ‘The youngest
daughterin a subsistence farming famil, she grew
up in her father’ shadows; his helper, bis student
and his pride. She remembers trailing behind him
in the fields, carrying the seed bag, learning how
10 prune maize stalks, recognising the signs of a
sick cow and understanding the changing moods
of the land.

“My father used to show me that the secds a
person plants today may feed him or her in the fu-
turey” she recalls, her voice tightening as memories

resurface. “He enabled me 0 see how animals and
crops can make a living”

However, when her father died, the affection
and teachings she reccived vanished under the
weight of tradition. Suddenly, the same brothers
who never set foot n the kraal became the “rightful
heirs,” while Mpho, who manages expenses, buys
fodder, plants crops, and maintains the homestead,
was reduced to a mere helper.

“I always reccive a call from home when ani-
mals need fodder or when fields require seeds and
ferdliser. But during harvesting, there is no call”
she says

“When the question arises, * Who vill sell the
fields and cattle?’ my brothers’ voices echo loudest.
Their hands do not feed the catde, but they reap
the fruits”

“The imbalance is so normalised that Mpho's
brothers jokingly rename every productive female
cow affer her. To them, it is light humour; 0 her, it
s a painfl metaphor; she is deemed useful enough
10 labour and produce, but not worthy enough to
own.

Her experience mirrors that of thousands of
rural women whose names appear on receipts for
seeds and fertlisers but never on land tide deeds or
livestock sale agreements.

“This pattern s replicated across districts, where
traditional systems override modern laws, leaving
women at the merey of male relaives in decisions
that shape the future of farms and family econom-
ics.
“These forms of discrimination rarely make their
way into police stations or courtrooms, yet they

The Untold Violence Against
Women in Agriculture

“Most people lack knowledge, and there is a
significant gap in advocacy regarding gender-based
violence in communities,” she noted.

She warned that women celebrated the Land
Act of 2010 without fully understanding its limits:
“Many registered their residental land but forgot
agricultural land is aso valuable.”

She stressed that community structures; from
village councils to chiefs, often reinforce outdat-
ed systems that deprive women of their economic
sights, noting that chiefs may resistissuing land to
women, reltives may seize property from widows,
and young women working family fields arc ex-
cluded from the benefits they help create.

“The consequences ripple far beyond indlividual
families. When women lose land, agricultural out-
put drops. When daughters are discouraged from
farming, rural labour shrinks. When widows are

contribute directly to women's vulnerability

Experts warn that such injustices breed resent-
ment, helplessness and emotional wounds that are
as damaging as physical violence.

In Berea's Ha Patrick, Makatleho Rakabacle car-
sies a different but equally devastating story. When
her husband died, she found herself grieving not
only his loss but the sudden collapse of the life
they build together.

His relatives arrived within days, claiming all
farming equipment, livestock and the family ficlds,
leaving her with no means to feed her children.

“They said I was just a woman for their brother,
not the heir of the family;” she recalls, her voice
trembling

“I was trying to heal and think of how o care
for my children, but they took everything””

With the equipment gone and the fields seized,
Makatleho had no choiee but to abandon farming
even though she had managed the farm while her
husband was alive. Losing land meant losing cco-
nomic autonomy, family stabiliy and the abilty t©
keep her children food-sceure.

Itis a fate experienced by many widows across
Lesotho, despite the Land Act of 2010, which
promises equal rights to land ownership.

Women like Makatleho retreat from agriculture
not out of choice but out of fear and exhaustion,

dispossessed, entire houscholds become food-in-
secure;” she pointed out.

Ina country where women produce berwveen 60
and 80 percent of the food, according to the FAO,
their exclusion is not only a gender crisis but a na-
tional food security threat.

Lesotho has ratified several regional and inter-
national frameworks meant to protect women,
including the SADC Protocol on Gender and De-
velopment, which aimed o halve levels of violence
by 2015, and the Sexual Offences Act of 2003, But
despite policy advancements, violence persists, of-
ten unreported, unresolved, or ignored.

According to the Afrobarometer 2022 survey;
customary norms continue to subordinate women,
overshadowing legal reforms and leaving women
trapped in cycles of dependence and exploitation.

Domestie violence remains rampant yet widely
unreported, pastly because communities do not
know how to identify abuse or do not trust instiu-
tions meant to handle cases. Some families choose
silence to “maintain peace;” while others fear retal-
iation, stigma or community shame.

In agricultural households, violence is not al-
ways physical; it may involve withholding land,
confiscating tools, denying women's lsbour, taking
eredit for their work, or excluding them from de-
cisions affecting their livelihoods. This makes agri-
cultural gender-based violence harder o quanify,
yet its impact is deeply felt.

“Farming s not just about soil and livestock but
our future;” says Makatleho. “If gender-based vi-
olence continues, I fear the land will forget about

Every lost field s a lost food source. Every k-
women as the main caretakers”

en plough is a stolen opportunity. Every silenced
woman is a silenced farm.

Gender specialist Dr Mamocketsi Ntho, who
has studied patterns of violence within agricultural
Settings, warns that many programmes designed to
support farming overlook gender realites.

Mechanisation, she says, often ends up strength-
ening male control rather than empowering wom-
en.

“Women farmers may be happy that there are
‘machines in farming that decrease labour, but the
truth is that those machines will be under the con-
ol of men. That grants men another level of eco-
nomic power over women,” she explained.

‘The danger, she argues, lies in the deep-rooted
patriarchy driving rural life. Even when women
possess the skill, knowledge, and labour capacity,
decision-making sil defauls to men.

“Farming itself is driven by patriarchy and that
inereases cases of womens violations,

Dr. Ntho adds that while laws exist to protect
women, implementation remains weak, charging
that many community leaders continue t apply

Her fear echoes across rural Lesotho. Women
like Mpho and Makatleho are the backbone of
agricultural production, yet they remain. invisi-
ble when wealth, ownership, and recognition are
distributed. Their hands plant the sceds, but their
‘names disappear at harvest.

As the 16 Days of Activism campaign draws
attention to gender-based violence across sectors,
Makatlcho challenges that Lesotho must confront
a quicter crisis taking root in its fields. “The nation
cannot achieve food security while ts primary pro-
ducers suffer silent violence. It cannot modernise
agriculture while excluding the women who sus-
ain i, and it cannot hope for development while
leaving half is citizens vulnerable to cconomic and
emotional harm?

She added, “The fight against gender-based
violence, especilly in agriculture, cannot be con-
fined to policies and courtrooms. Tt must reach
the keaals, the fields, the chiefs’ gatherings, the
family homesteads, and the agricultural projects
tha shape rural life. It must demand not only pro-
tection but recognition. Recognition that the land
belongs to women as much as men, and that no
society can progress while ts food producers re-
main oppressed.”

customary norms over statutory law:

“A woman secking land i often asked about her
husband even if she is widowed, single or the pri-
mary caretaker”

Undervalued:
The Plight of
Lesotho’s Herd
Boys

is article focuses on the challenges
faced by herd boys in rural Lesotho,
whose labour is often critical yet under-

valued. They face long hours, harsh conditions

and little to no compensation while simultane-
ously missing educational opportunities and
social support. The story incorporates inter-
views with both young workers and communi-

ty members, shedding light on the human cost
of maintaining livestock systems. By bringing
these voices to the forefront, the article em-
phasises the importance of labour protections,
equitable compensation, and social recognition
for young agricultural workers. It also raises
broader questions about how society values
work that sustains food systems.
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Ant i’cmat'ngO‘Z‘b

As 2025 draws to a close, it leaves a clear picture of both progress and the
work that remains. Agriculture is at the heart of Lesotho’s economy, resil-
ience, and future. However, pressing challenges persist, including climate
change, social inequities and gaps in policy implementation and support.

Looking ahead to 2026, the sector is attracting more attention, innovation
and investment. For us, this is a call to diversify, deepen, and innovate. To
not only report on events but also analyse trends, amplify marginalised
voices and shape the conversation around sustainable agricultural growth.
We anticipate greater opportunities for youth, women and smallholder
farmers, alongside a continued focus on climate-smart agriculture, mech-
anisation and rural development initiatives.

Ultimately, 2026 presents a chance to build on the foundation laid this year
— to continue telling the stories that matter, highlighting progress, con-
fronting challenges, and inspiring action. For us, it is a year to report with
purpose, amplify change, and celebrate resilience, ensuring Lesotho’s agri-
culture sector remains both visible and valued.

We urge you to look forward with excitement to our new projects and prod-
ucts, which are designed solely to make agriculture more fashionable.
Let's meet again in 2026.

Happy Holidays.

Lerato Matheka
Managing Editor,
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1. The Government of the Kingdom of Lesotho has re-
ceived financing from the World Bank toward the cost of the Com-
petitiveness and Financial Inclusion (CAFI) Project. The Govern-
ment intends to apply part of the proceeds toward payments under
the contract for the Supply, Delivery and Installation of Hail Net-
ting for seven (7) farms for Lesotho Horticultural Incubation
and training Centre (CAFI-WB-G-06).

2. The Ministry of Trade, Industry & Business Develop-
ment through the CAFI Project Implementing Unit now invites
sealed Bids from eligible Bidders for the Supply, Delivery and
Installation of Hail Netting for seven (7) farms for Lesotho Hor-
ticultural Incubation and Training Centre.

3. Table 1
Ref Farms Delivery and Estimated
Installation Completion
Sites Period
(Weeks)
1. Majaheng Mapoteng 4-6
Farm Majaheng, Berea
District
2. Peka Fresh Peka, Leribe 4-6
Produce District
3. Botle Farms Sehlabeng sa 4-6
Thuathe, Berea
District
4. Nala farm- Sehlabeng sa 4-6
lands Thuathe, Berea
District
5. Healthwise Thaba Khupa, 4-6
Farm Thaba Bosiu,
Maseru District
6. Ts’akholo Ts’akholo, Maf- 4-6
Farm eteng District
7. Mountain Fruit | Ha Ntsi (Naz- 4-6
Growers areta), Maseru
District
4. Bidding will be conducted through national competitive

Ministry of Trade, Industry & Business Development

INVITATION FOR BIDS

procurement using a Request for Bids (RFB) as specified in
the World Bank’s “Procurement Regulations for IPF Borrowers”
Sixth Edition, February 2025 (“Procurement Regulations”) and is
open to all eligible Bidders as defined in the Procurement Regu-
lations.

5. Interested eligible Bidders may obtain further informa-
tion from Competitiveness and Financial Inclusion (CAFI) Project
Management Unit from following email Address: tmohejane@
cafi.org.ls and copy nleutsoa@cafi.org.ls and ltsoinyane@cafi.
org.ls and inspect the bidding document during office hours Pro-
curement Unit from 09h00 to 16h00 hours at the address given
below.

6. A complete set of bidding documents in English may
be purchased by interested eligible bidders upon payment of
a nonrefundable fee of LSL1,000.00. The method of payment
will be direct deposit to the Nedbank Account Name is: Com-
petitiveness and Financial Inclusion Project Maloti Ac-
count (Ministry of Trade and Industry), Account Number is:
11990167259 and Branch Name is: Maseru Branch.

7. A mandatory site visit will be conducted on the
dates below to allow suppliers to familiarize themselves with the
scope of work.

Farms Sites Site Visit Date
Peka Fresh Produce | Peka, Leribe District | 11/12/2025 at
09h00
Majaheng Farm Mapoteng Majaheng, | 11/12/2025 at
Berea District 11h00
Botle Farms Sehlabeng sa Thu- 11/12/2025 at
athe, Berea District 14h00
Nala farmlands Sehlabeng sa Thu- 11/12/2025 at
athe, Berea District 15h00
Ts’akholo Farm Ts’akholo, Mafeteng | 12/12/2025 at
District 10h00
Mountain Fruit Ha Ntsi (Nazareta), 12/12/2025 at
Growers Maseru District 12h00

COMPETITVENESS AND FINANCIAL INCLUSION (CAFI) PROJECT

SUPPLY, DELIVERY AND INSTALLATION OF HAIL NETTING FOR SEVEN (7) FARMS FOR LESOTHO HORTICULTURAL INCUBATION AND TRAINING CENTRE

Healthwise Farm Thaba Khupa, Thaba | 12/12/2025 at
Bosiu, Maseru 14h00
District
8. Bids must be delivered to Competitiveness and Financial

Inclusion Project, 1st Floor ‘Matanki House, Corner Balfour and
Kingsway Road on or before January 15, 2026, at 10h00. Electronic
Bidding will not be permitted. Late Bids will be rejected. Bids will be pub-
licly opened in the presence of the Bidders designated representatives
and anyone who chooses to attend at the address below on January 15,
2026, at 10h15.

9. All Bids must be accompanied by Bid Securities as follows
Ref Farms Amount (LSL)
1 Majaheng Farm 10,000.00
2 Peka Fresh Produce 10,000.00
3 Botle Farms 10,000.00
4 Nala farmlands 10,000.00
5 Healthwise Farm 10,000.00
6 Ts’akholo Farm 10,000.00
7 Mountain Fruit 10,000.00
Growers
10. Attention is drawn to the Procurement Regulations requiring

the Borrower to disclose information on the successful bidder’'s benefi-
cial ownership, as part of the Contract Award Notice, using the Beneficial
Ownership Disclosure Form as included in the bidding document.

1. The Ministry of Trade, Industry & Business Development
through CAFI Project reserves the right to cancel the procurement pro-
cess at any stage before the bid opening, during the bidding process, or
prior to awarding the contract without incurring liability or obligation to any
bidder. Cancellation may occur due to changes in project requirements,
budget constraints, administrative or technical challenges, irregularities,
non-compliance with regulations, or if the process no longer aligns with
project objectives or funding availability.
Competitiveness and Financial Inclusion Project
1st Floor ‘Matanki House, Corner Balfour and Kingsway Road
P.O. Box 747, Maseru 100, Lesotho
Tel: 22 315100

Maluti Fresh Produce is a dynamic and growing agricultural en-
terprise based in Lesotho, dedicated to cultivating high-quality, sus-
tainably grown fresh produce for local markets and beyond. Our
commitment extends from healthy soil to healthy communities, en-
suring that every product we deliver meets the highest standards of
freshness and nutritional value. We pride ourselves on employing
innovative farming techniques, fostering a supportive work envi-
ronment, and contributing positively to the economic development
of the region. As a cornerstone of agricultural advancement in Le-
sotho, Maluti Fresh Produce is passionate about empowering our
team members, providing continuous learning opportunities, and
embracing practices that protect our environment. Join us in our
mission to nurture the land and feed the nation with pride and ex-
cellence.

Job Description

Are you an experienced and dedicated individual with a passion for
agriculture and a keen eye for operational efficiency? Maluti Fresh
Produce, a leading agricultural enterprise committed to sustainable
farming practices and delivering high-quality produce across Leso-
tho, is urgently seeking a skilled Farm Operator to join our dynamic
team in Mazenod. This is a critical hands-on role that requires a
proactive approach, technical proficiency, and a strong work ethic.
As a Farm Operator, you will be instrumental in the daily activities
that ensure the health and productivity of our crops, from planting to
harvest. You will operate and maintain a variety of farm machinery,
assist with irrigation systems, monitor crop health, and contribute
to general farm maintenance. This role is ideal for someone who
thrives in an outdoor environment, enjoys problem-solving, and is
committed to contributing to the success of a vital agricultural oper-
ation. We are looking for someone who can hit the ground running,
apply their expertise, and grow with us as we continue to expand
our reach and impact within the local food system. If you are ready
to make a significant contribution and are eager to work in a sup-
portive team environment where your efforts directly impact food
security and quality, we encourage you to apply today! Your role will

MALUTI FRESH

PRODUCE MARKET

Earm Operator
involve ensuring all farm operations run smoothly and efficiently,
adhering to strict safety protocols and environmental guidelines,
and collaborating with farm management to achieve production
targets. This is more than just a job; it's an opportunity to cultivate
a career in a sector that truly matters.

Key Responsibilities

. Operate and maintain a range of farm machinery and
equipment, including tractors, cultivators, planters, spray-
ers, and harvesting equipment.

. Perform daily pre-operation checks, routine maintenance,
and minor repairs on machinery.

. Assist with planting, cultivating, irrigating, and harvesting
various crops according to established schedules and pro-
cedures.

. Monitor crop health, identify signs of disease or pest infes-
tation, and report findings to farm management.

. Apply fertilizers, pesticides, and herbicides safely and ac-
curately under supervision.

. Participate in the installation, maintenance, and repair of
irrigation systems.

. Conduct general farm duties, including fencing, weeding,
land preparation, and facility upkeep.

. Adhere strictly to all health, safety, and environmental reg-
ulations and company policies.

. Maintain accurate records of daily activities, equipment us-
age, and crop treatments.

. Collaborate effectively with other farm staff and manage-
ment to ensure efficient farm operations.

Required Skills

. Proven experience in operating agricultural machinery and
equipment.

. Basic knowledge of crop production cycles and farming
techniques.

. Ability to perform manual labor and lift heavy objects (up

to 25 kg).

. Strong mechanical aptitude for equipment maintenance and trou-
bleshooting.

. Excellent observational skills for monitoring crop health.

. Ability to work independently and as part of a team.

. Valid driver’s license, preferably with experience driving farm vehi-
cles.

. Physical stamina and ability to work outdoors in various weather
conditions.

. Good communication skills and a positive attitude.

Preferred Qualifications

. High school diploma or equivalent.

. Certificate or vocational training in agriculture or a related field.

. Experience with specific crops cultivated by Maluti Fresh Produce
(e.g., vegetables, grains).

. Knowledge of sustainable farming practices or organic agriculture.

. First Aid certification.

Perks & Benefits

. Competitive monthly salary.

. Opportunity for career growth and professional development.

. Training in modern agricultural techniques and equipment opera-
tion.

. Supportive and collaborative team environment.

. Contribution to local food security and community development.

. Potential for performance-based incentives.

How to Apply

Interested candidates are encouraged to click on the application link be-
low to submit their resume and a brief cover letter outlining their expe-
rience and suitability for the Farm Operator role. Please highlight your
experience with farm machinery and any specific agricultural skills you
possess. We are reviewing applications immediately and encourage ear-
ly submissions.
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Science Journalism Key to Informed Societies

By Thoboloko Ntsonyane

RETORIA- Science journalists from around

the world recently gathered in Africa for the

13th World Conference of Science Journalists
(WCSJ), where experts called for accurate, accessible,
and responsible reporting of science to empower
societies to make informed decisions and foster re-
silience.

The five-day conference, held in Pretoria, was the
first global gathering of science journalists to take
place on African soil. It brought together scientists,
academics, researchers, and science and environmen-
tal journalists to reflect on the increasing importance
of science journalism in a world shaped by climate
change, health crises, technology, and misinforma-
tion.

Under the theme “Science Journalism and Social
Justice: Journalism that Builds Understanding and
Resilience,” the conference featured keynote ad-
dresses and 58 parallel sessions, including seminars,
workshops, and lectures. A total of 196 speakers par-
ticipated, alongside 21 field trips designed to enhance
participants’ engagement with science in practical
contexts.

In his opening address, South Africa’s Minister
of Science, Technology and Innovation, Professor
Blade Nzimande, emphasised the vital role of science
journalism in society, stating that science journalism
is essential not only for fostering an appreciation of
science but also for ensuring that scientific knowl-
edge contributes to a just and humane world.

“Science journalism must actively challenge dis-
crimination, stereotypes and bias while promoting
human rights and the dignity of all people, especially
marginalised groups, in its reporting,” said Prof Nzi-
mande.

He warned that fake news and misinformation
pose a serious threat to public trust in science and
called on journalists to take a proactive role in coun-
tering false narratives.

The Minister also urged the responsible integra-

tion of emerging technologies, including artificial

intelligence, without compromising journalistic in-
tegrity.

Prof Nzimande further highlighted the capacity
gaps in science journalism across Africa and between
the Global South and the Global North, calling for
concerted efforts to bridge these divides. He suggest-
ed that science journalism could serve as a bridge for
science diplomacy and help strengthen global solidar-
ity in the face of shared challenges.

Throughout the conference, discussions under-
scored the importance of building trust between
journalists and scientists and the need for clear,
simple explanations of science to enable public un-
derstanding and action. Participants from various re-
gions shared experiences in navigating political pres-
sures, limited access to data and public scepticism
towards science.

The conference also provided opportunities for
journalists to establish new professional networks,
while strongly emphasising ethical journalism and
data literacy. Panellists repeatedly cautioned that mis-
information and disinformation undermine respon-
sible journalism and erode public confidence in both
the media and science.

Dr Ebrahim Samodien from the South African
Medical Research Council warned that health jour-
nalists, in particular, must remain vigilant to avoid
sensationalism that could incite unnecessary panic.

“The public can only make informed decisions if

they access credible scientific information from trust-

ed sources,” he said, challenging journalists to criti-
cally assess and verify the authenticity of information
before disseminating it to the public.

Cross-border challenges and innovative methods
for debunking misinformation and disinformation
were also explored, with journalists encouraged to
collaborate beyond national boundaries and adopt
evidence-based strategies to counter false narratives
in their respective countries.

One participant, Barbra Sehlule Muzata, highlight-
ed the devastating impact of climate change on small-
holder farmers in Africa. She explained that these
farmers rely heavily on rainfall but are now facing
prolonged droughts, extreme heat, and increasingly
unpredictable weather patterns.

“This threatens livelihoods and exacerbates food
insecurity and poverty,” she said, noting that many
smallholder farmers lack the resources to recover
from climate shocks. She stressed that climate-smart
agriculture and adaptation strategies are becoming
more urgent than ever.

Muzata emphasised that supporting smallholder
farmers is not only an African issue but a global one,
linked to fairness, sustainable development, and glob-
al food security. Calling for greater media attention,
she said: “This is a science story that demands imme-
diate attention.”

Duncan Mboyah, chairperson of the Kenya En-

vironment and Science Journalists Association, re-
flected on the unique nature of science journalism
compared to other areas of reporting. He explained
that while politics, business, and sport are driven by
fast-moving breaking news, science journalism oper-
ates on a different timeline.

“A climate study that takes five years cannot be
rushed, and a medical breakthrough cannot be con-
densed into a few characters without losing its es-
sence,” he said.

Mboyah advised young and emerging journalists to
read widely, learn from experienced science reporters,
and cultivate genuine relationships with scientists. He
encouraged journalists to view scientists not merely
as sources of quotes but as partners in the storytell-
ing process.

“For me, the strongest science stories are built
on trust, allowing scientists to convey the detail and
complexity that truly matter,” he said.

The conference also celebrated excellence in Af-
rican science reporting through the African Science
Journalism Awards, highlighting the growing quality
and impact of science journalism on the continent.

Kenyan journalist Scovian Lillian was recognised
for her investigation into climate-driven disease pat-
terns in Turkana, while South Africa’s Leonie Joubert
was honoured for her long-term documentation of
environmental injustice and what she described as
“slow violence” unfolding over decades.

Ghanaian journalist Ibrahim Khalilulah Usman
received an award for his work on verification chal-
lenges in the age of artificial intelligence, a story that
involved four months of rigorous fact-checking,

The judging panel, which included seasoned sci-
ence journalist Joseph Joslain Mbeng Boum alongside
Roselyne Sachiti and Dr Paul Adepoju, noted that se-
lecting the winners was particularly challenging due
to the exceptionally high standard of entries. They
described spending many sleepless nights deliberat-
ing before reaching their final decisions.

The next World Conference of Science Journalists
is scheduled to take place in 2027 in the United King-
dom and the People’s Republic of China.

By Thoboloko NtSonyane
RETORIA — Healthy ecosystems are essen-

tial for the survival of both humans and an-

imals. Soils, vegetation, and wildlife form an
interconnected system that sustains life by providing
food, clean water, shelter, and environmental stabili-
ty. When one element is damaged, the entire system
begins to unravel, leading to serious consequences for
biodiversity and livelihoods.

Fertile soils underpin food production and support
rangelands on which animals depend for grazing,
while vegetation protects the land from erosion and
improves air quality. Wildlife, in turn, plays a crucial
role in maintaining ecological balance and supporting
tourism-based economies. When these systems are
compromised, both plant and animal ecosystems suf-
fer, often with long-lasting effects.

Professor GP Nortjé of the University of South
Africa’s School of Ecological and Human Sustainabil-
ity has warned that unsustainable land-use practices,
particulatly off-road driving, pose a serious threat to
fragile ecosystems.

He stated that the uncontrolled use of off-road
vehicles is not ecologically sustainable and should be
permitted only under strict regulation.

“If it is to be allowed, it should be according to
rigorously enforced rules, underpinned by sound sci-
entific evidence,” Prof Nortjé said.

He explained that soils, vegetation and wildlife are
not only ecological assets but also the backbone of
the tourism industry. Wildlife attracts tourists through
guided tours, photography, conservation-focused
travel, and accommodation, while entrance fees and
tourism-related services contribute significantly to
economic growth in protected areas.

However, Prof Nortjé cautioned that tourism ac-

tivities can place immense pressure on sensitive eco-

systems. He pointed out that soil compaction and
crusting are common problems in game farms, na-
tional patks, and protected conservation areas.

“Soil compaction and crusting are caused by physi-
cal forces applied to the soil surface, such as raindrop
impact, vehicles driving across the soil, and animal
traffic,” he explained.

While both wet and dry soils can be affected, he
noted that moist soils are particularly vulnerable to
damage from vehicles. He added that the impact of
off-road driving extends far beyond the narrow wheel
tracks visible on the ground.

“The effects are not confined to a strip under the
wheel tracks; they extend much wider due to a signifi-
cant lateral effect on both sides of the vehicle tracks,”
he said.

Prof Nortjé added, “This lateral effect, both out-
side the vehicle tracks and between them, increases
the total area of compacted soil.”

Animal movement also contributes significantly
to soil crusting, especially in areas with high stocking
rates or concentrated grazing, The combined impact
of human and animal activity accelerates soil erosion,
reducing land productivity and damaging vegetation
cover.

He explained that soil sensitivity determines how
easily land can be damaged by activities such as off-
road driving. “In general, sandy soils are very sensi-
tive but also quite resilient — damage occurs easily,
but recovery is relatively quick. However, soils such
as sodic soils are sensitive and have low resilience,”
he said.

Prof Nortjé noted that countries in the world’s
third major soil region are particularly vulnerable to
soil degradation, citing that the soils of this region
are old and found in semi-arid areas. These soils are

inherently extremely vulnerable to soil crusting, com-

paction, and erosion,” he said.

“This region is located in the mid-latitudes of the
Southern Hemisphere. The dominant soils here differ
significantly from those of the high-latitude conti-
nents in the Northern Hemisphere and the soils of
the humid tropics.”

He further explained that sub-surface soil compac-
tion has severe consequences for plant growth. When
the soil beneath the surface becomes compacted,
roots are unable to penetrate deeper layers to access
watef.

“When roots are confined to the shallow soil layer
above the compacted layer, they cannot reach the wa-
ter stored in the subsoil,” he said. “As a result, plants
can suffer drought stress even when there is more
than enough plant-available water below. This subsoil
is often referred to as the ‘water trough’ for plants.”

According to Prof Nortjé, sub-surface soil com-
paction does not recover naturally. He stated that
research has shown that the damage can persist for
42 to 200 years, thereby inducing long-term drought
conditions and permanently reducing land productiv-
ity if left unaddressed.

To rehabilitate degraded land, Prof. Nortjé out-
lined three key approaches: chemical, physical, and
biological.

The chemical approach focuses on rebuilding soil
structure so that the soil can bind together and re-
main healthy. Physical methods aim to slow down
water flow to prevent soil erosion, while biological
methods rely on living organisms to restore the land.

“These include replanting grass, using compost tea
to nourish the soil, and placing palm-leaf mats and
sisal in deep erosion channels, known as dongas, to
protect the soil,” he explained.

Additional rehabilitation measures include packing

dry branches in eroded areas, constructing small grass

barriers to slow water movement, laying stone bunds
to stabilise slopes, and building durable structures
such as gabions to control erosion in dongas.

“These methods help keep the soil in place and
allow vegetation to re-establish,” he said.

Prof Nortjé also warned that tourism, while eco-
nomically beneficial, can exert increasing pressure on
protected areas. He noted that this pressure is often
reflected in rising visitor numbers, increased intensity
of game drives, expansion of off-road driving, and
hidden but cumulative ecological impacts.

Despite these risks, he emphasised that tourism re-
mains a vital source of funding for conservation. He
stated that the challenge lies in managing tourism ac-
tivities responsibly to balance economic benefits with
environmental protection.

“Tourism has measurable ecological impacts, but
it also finances conservation. With proper manage-
ment, these impacts can be controlled or reversed,”
he said.

He emphasised that decisions by park and reserve
managers should be guided by scientific research and
long-term ecological sustainability rather than short-
term profit.

“Sustainability depends on science-led deci-
sion-making,” he said.

Prof Nortjé also highlighted the critical role of sci-
ence journalists in protecting ecosystems. He stated
that journalists are essential for improving the accu-
racy of ecological reporting, translating complex re-
search into accessible public narratives, and building
public support for sustainable tourism and conserva-
tion policies.

By responsibly telling these stories, he said, jour-
nalists can help ensure that soils, vegetation, and wild-
life are safeguarded not only for tourism and econom-

ic gain but also for the survival of future generations.
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The Misfortune of 15Sheep Slaughtered
Hoko’s 197 Sheep

By Topollo Tlali

or Lekoko Salemane Hoko, a wool and
Fmohair farmer with a flock of over 900

sheep, farming has always been an act
of faith. Last month, that faith was brutally
tested on a cold afternoon in Semonkong’s
Ha Elia, when a sudden hailstorm killed 197
sheep within minutes as they were being
driven home from a wool shearing centre.

“The day started normally, like any oth-
er shearing day, filled with satisfaction and
a job well done. We collected clean wool
and hoped for a handsome income,” Hoko
recalled, noting that the morning passed
smoothly.

On that day, he worked closely with his
herd boys, guiding them through the shear-
ing process. By early afternoon, the freshly
shorn sheep were being driven home, ac-
companied by dogs that protected both the
flock and the herd boys.

“The sheep were healthy, the wool was
good, and the shearing was fast,” he said.

But the weather changed without warn-
ing.

“There were a few clouds in the sky, and I
thought we would be home before anything
serious happened,” Hoko said.

Within minutes, the wind intensified, he
said.

Light rain began to fall, making the sheep
restless and difficult to control. Suddenly,
the rain turned into violent hail, pounding
the exposed, freshly shorn animals.

“The sheep panicked. The hail became
too heavy. They were cold, confused and
collapsing,” he said.

The herd boys attempted to move the
flock to the nearest cattle post, but the storm
was relentless. The hailstones battered both
people and animals, forcing the herd boys to
retreat and leaving the sheep exposed.

“There was nowhere to hide for the sheep
or for us,” Hoko said.

When the storm finally eased, the devas-
tation became clear.

“We found 197 sheep affected. The dogs
tried to gather the flock, but the sheep kept
falling,” he recalled.

The ground was slippery with hail. When
Hoko tried to lift one sheep, he slipped and
fell.

“After the storm, it was too quiet. I was
surrounded by bodies lying motionless.
Some were still breathing, but struggling.”

The loss was overwhelming, not just emo-
tionally, but also economically. Among the
dead were breeding ewes that an association
had already ordered.

“Those sheep were not just animals. They
represented years of struggle, family wealth,
and the savings my father and I built togeth-
er,” he said.

Hoko estimates his financial loss at

M591,000, with individual sheep valued at
M3,000 and above.

“To calculate how much money disap-
pears in a few minutes, it feels unreal,” he
said.

Unable to salvage the carcasses, Hoko
distributed meat to villagers and buried the
remaining parts.

Beyond the immediate loss, the disaster
exposed deeper systemic challenges. Hoko
explained that livestock insurance remains
largely inaccessible to farmers like him.

“Most insurance schemes only cover an-
imals kept in confinement. My sheep must
go out daily to pasture. I cannot afford to
lock them up and buy feed,” he said.

While climate-related challenges are not
new to Hoko, he stated they have become
harsher and more unpredictable.

“In the past, we worried about drought
and frost. But now storms come without
warning,” he said.

He reflected on how elders once relied on
natural signs to predict the seasons, a knowl-
edge that has grown unreliable amid chang-
ing climatic conditions.

“Climate change, for me, is watching
healthy sheep in the morning and seeing
them dead in the afternoon while I am com-
pletely helpless,” he said.

Hoko has called on responsible authori-
ties to invest in covered sheep and goat shel-
ters at shearing centres, arguing that freshly
shorn animals should not be forced to travel
long distances exposed to harsh weather.

“Shearing centres must be designed with
safety in mind. This would prevent losses
like mine,” he said.

Although he has not received compen-
sation, Hoko mentioned that the Disaster
Management Authority visited his home in
his absence.

Despite the loss, his resolve remains un-
broken.

“The storm killed my sheep, but it did not
take away my will to continue farming. This
is a journey I inherited from my father, and
I will continue working it for those coming
after me,” he said.

Climate change is increasingly recognised
as a major threat to livestock systems world-
wide. Rising temperatures, erratic rainfall,
and extreme weather events undermine ani-
mal welfare, pasture availability, and produc-
tivity.

In Lesotho, climate variability is placing
immense pressure on farmers who depend
on natural grazing systems. While the Na-
tional Climate Change Strategy promotes
coordination, community participation, and
adaptation, implementation remains con-
strained by limited funding and economic
vulnerabilities.

Overnight by Unknown
Wild Predator

By Topollo Tlali

Berea farmer has been left devastated
Aafter an unknown wild predator slaugh-

tered 15 sheep in a single night, sending
shockwaves through the Ha Tebeli community
and raising concerns about the growing hu-
man—wildlife conflict in rural Lesotho.

In September, Mokhethi Molefi, a small-
scale livestock farmer, woke up to a scene of
horror when he went to check his kraal in the
early hours of the morning, He found blood-
soaked ground, injured animals and lifeless
sheep scattered across what he believed was a
secure, fenced enclosure.

“I wake up every morning to check my an-
imals as usual. That morning, when I entered
the kraal, I could not believe what I saw. My
sheep were lying down, some dead, some bad-
ly injured,” Molefi recalled.

Of the 15 sheep attacked, seven were killed
instantly, while eight were left severely injured.
Unable to save them, Molefi made the painful
decision to slaughter the injured sheep to pre-
vent further suffering,

The incident has instilled fear across Ha Te-
beli village, an area surrounded by thick veg-
etation, where residents say they have never
experienced attacks of this nature before. Vil-
lagers were particularly alarmed by the silence
of the night during which the attack occurred.

“There were no dogs barking, no strange
sounds. It was completely silent. We only dis-
covered the damage in the morning,” Molefi
said, puzzled by the predator’s stealth.

The identity of the animal responsible re-
mains unknown, heightening anxiety among
farmers, who now fear they could be next.

“If we knew what animal this was, we could
at least prepare ourselves. But because it is un-
known, fear continues to grow;” Molefi said.

The loss has dealt a heavy financial and
emotional blow.

Molefi estimates his losses at M 18,000, as he
usually sells sheep at M1,200 each. For him,
livestock is not just an asset but his sole source
of income.

“Marino rearing is how I support my family
with education, health and everything, Losing
them like this weakens my ability to provide,”
he said.

Reflecting on the incident, Molefi high-
lighted the importance of livestock insurance,
admitting that although he was aware of such
services, he had delayed taking action.

“I always planned to insure my animals, but
I kept postponing it. Now I regret it,” he said.

The village chief, Sekoai Tebeli, confirmed
that livestock attacks have been reported re-
cently in the area.

“This is not an isolated incident. Another
farmer recently reported that her ducks were
killed by unknown animals. As a community,

we must remain alert,” the chief said.

He added that villagers are considering or-
ganising a coordinated search to identify pos-
sible predator habitats and signs of wildlife
movement near homesteads.

Molefi said he felt helpless after the attack,
unsure where to formally report the case, al-
though an agricultural extension officer later
visited to offer support.

“I wish Lesotho had a dedicated office or
response team to assist farmers duting threats
to crops and livestock,” he said.

The incident has left Molefi battling fear and
uncertainty. He has since relocated his remain-
ing sheep to the highlands under the care of
herd boys, yet the anxiety persists.

“Even after moving them, every night I still
fear that the predator will finish the few I have
left,” he said.

He has called on the Ministry of Agticulture
and Food Security to assist farmers with prac-
tical solutions rather than financial handouts.

“Our livelihoods are at risk. Farmers sup-
port the economy. We are not asking for hand-
outs; just guidance on how to protect our ani-
mals,” he appealed.

Molefi’s case reflects a broader challenge
facing rural communities as human—wildlife
conflict intensifies. According to the Lesotho
Tourism Development Corporation (LTDC),
wildlife conservation remains critical to tour-
ism development, but incidents involving stray
wildlife must be propetly managed.

LTDC has urged the public to teport stray
wild animals to the Department of Environ-
ment, which is responsible for wildlife conser-
vation and conflict management.

FAO reports note that the expansion of hu-
man settlements, overgrazing, climate change,
and habitat loss are pushing wild animals clos-
er to farming communities. They indicate that
declining natural prey due to drought and eco-
logical disruption forces carnivores to turn to
domestic animals to survive.

Similar challenges are observed globally. In
parts of the United States and Canada, coyotes
prey on sheep and goats; in Europe, wolves
and bears attack livestock; while in parts of
Africa and the Middle East, jackals and wild
dogs pose persistent threats to farmers.

The Ha Tebeli incident may signal a local-
ised ecological imbalance, where disrupted
natural food systems are driving predators into
villages. For farmers like Molefi, the situation
underscores the urgent need for coordinated
government response, farmer education, im-
proved livestock protection infrastructure and
wildlife management strategies.

“Wild animals are not just a threat to our
livestock; they are becoming a threat to us,”
Molefi warned.
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