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Lesotho’s agricultural sector is taking bold 
steps to reduce its reliance on imported hy-
brid sheep and goats, which cost the coun-

try over M40 million annually.
This initiative, spearheaded by the Lesotho 

National Wool and Mohair Growers Association 
(LNWMGA), aims to boost local production of  
high-quality livestock, ensuring a sustainable 

Mokoenehi Thinyane, LNWMGA Chairper-
son, highlighted the association’s commitment 
to breeding superior livestock within Lesotho’s 
borders. 

“Our goal is to establish a self-reliant agri-
cultural ecosystem where farmers no longer 
depend on imported breeds. This strategy will 
enhance the quality of  our livestock, boost local 
economies, and empower farmers to thrive in a 
competitive global market.”

To this end, LNWMGA has mobilised its 
40,000 members, launching a specialised breed-
ing program in Quthing.

The program, according to Thinyane, focus-
es on producing high-grade sheep and goats, 
renowned for their superior wool, mohair, and 
meat quality.

“These improved breeds are tailored to with-
stand our local conditions while producing 
yields that meet international standards,” Thin-
yane noted.

Recognising the critical role of  nutrition in 
livestock development, the association has ded-

“We manage 63 hectares in Tele and 48 hec-
tares in Qomoqomong for cultivating special-
ised feeds through block farming,” Thinyane 
explained.

Lesotho’s commitment to combating global 

forward as His Excellency Thesele Maser-
ibane, Lesotho’s Ambassador to Italy, accepted 
the co-chairmanship of  the Rome-Based Agen-
cies’ (RBA) Group of  Friends of  Nutrition. 

This prestigious position, shared with Swit-
zerland, marks a critical moment for Lesotho as 
it positions itself  as a global leader in nutrition 
advocacy.

Speaking to a distinguished audience that in-
cluded Directors of  the RBA, ambassadors, and 
representatives from member states, Maseribane 
expressed deep gratitude for the opportunity to 
lead alongside Switzerland. 

He extended special thanks to the United 
Kingdom and the United States, whose previ-
ous leadership laid the foundation for address-
ing global nutrition challenges.

“Nutrition is more than just a health issue; 
it is a matter of  dignity, equity, and justice for 
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Lesotho Loses M40 Million Annually on 
Hybrid Ruminant Imports

Lesotho Takes on Co-Chairmanship in 
Global Nutrition Initiative
By Lerato Matheka

This, he said, ensures that improved livestock 
breeds receive the proper nutrition necessary for 
optimal growth and productivity.

In a move to further support local farmers, 
LNWMGA has announced an upcoming auc-
tion in January. This event will showcase im-
proved breeds of  ewes and rams developed 
domestically.

“The auction aims to make high-quality live-
stock accessible to all farmers, including King 
Letsie III, who is an advocate for agricultural 
development in Lesotho.”

The Minister of  Agriculture, Food Security, 
and Nutrition, Thabo Mofosi, commended the 
efforts to enhance Lesotho’s livestock industry, 

gurated Sheep Start Centre in Quthing, which is 
poised to transform sheep and goat production 
in the country.

“The centre is equipped with cutting-edge 
technology, including machinery for long-term 

further strengthen this initiative, the ministry is 
acquiring a nitrogen plant to support the repro-
duction process, ultimately increasing wool and 
mohair production,” the minister said.

“Wool and mohair are vital to our rural econ-
omy, contributing 60 percent of  agricultural 
exports and supporting over 25 percent of  the 
rural population,” Mofosi said, stressing that 
Lesotho remains the world’s second-largest pro-
ducer of  mohair and underscoring its critical 
role in the global market.

Despite its importance, the wool and mohair 
sector faces numerous challenges, including 
climate change, unreliable input supplies, over-
stocking, and poor land conditions, which con-
tinue to hamper production. These issues have 

every child. Our King, His Majesty King Let-
sie III, has consistently demonstrated Leso-
tho’s dedication to this cause through his role 
as the UN Food and Agriculture Organization’s 
Goodwill Ambassador for Nutrition.” 

ness on the international stage.
To address these challenges, earlier this year, 

the United Nations’ International Fund for Ag-

ing agreement with Lesotho for the Wool and 
Mohair Value-chain Competitiveness Project 
(WaMCoP).

The seven-year WaMCoP initiative aims 
to foster inclusive and sustainable economic 
growth by creating private-sector employment 
opportunities.

Special emphasis is placed on empowering 
underrepresented groups, with 50 percent of  
project participants being women and 35 per-
cent being youth.

The project seeks to establish a responsible 

global market guidelines. This system will intro-
duce traceability, allowing buyers to verify and 
identify wool and mohair produced under spe-

“Traceability will enhance Lesotho’s global 
competitiveness and ensure that farmers receive 
fair compensation for their high-quality pro-
duce,” said IFAD Country Director for Lesotho, 
Edith Kirumba.

Financial Support and Long-Term Im-
pact

The WaMCoP project is backed by a diverse 
funding pool:

- IFAD: US$20.2 million 
- OPEC Fund: US$20 million 
- Global Environment Facility (GEF): US$6 
million 
- Government of  Lesotho: US$8 million 

US$7.3 million 
In total, the project boasts a US$72 million 
budget, with an additional US$11.8 million 

One of  WaMCoP’s key objectives is to es-
tablish a revolving fund to help farmers access 
input supplies and in-kind loans. Additionally, 
a Wool and Mohair Fund and Enterprise will 
unite all value chain stakeholders, ensuring the 
sector’s sustainability and governance.

A Sustainable Future for Lesotho’s Farm-
ers

As Lesotho continues to strengthen its wool 
and mohair industry, local farmers stand to 

market access, and increased incomes. The com-
bined efforts of  LNWMGA, the government, 
and international partners like IFAD signal a 
brighter future for Lesotho’s agricultural sector.

“Through these initiatives, we aim to not only 
sustain our ranking as a leading mohair producer 
but also ensure that our farmers enjoy the full 

yane.
This ambitious push for self-reliance and 

innovation marks a turning point for Lesotho, 
demonstrating that local farmers can thrive on 
both domestic and international fronts with the 
right support and vision.

King Letsie III’s tireless advocacy has been 
instrumental in Lesotho’s national approach to 
improving nutrition, Maseribane remarked.

ication to ensuring that every child, regardless 
of  their circumstances, has access to the nutri-
tion they need to thrive.”

He acknowledged the invaluable leadership 
of  the United Kingdom and the United States, 
who previously held the co-chairmanship. 

“I extend our heartfelt gratitude to our pre-
decessors, the United Kingdom and the Unit-
ed States, for their exemplary leadership. Their 
commitment to advancing this critical agenda 
has laid a strong foundation for us to build upon 
with renewed vigour and resolve.”

As Lesotho and Switzerland embark on their 
co-chairmanship, the ambassador outlined the 
Group of  Friends of  Nutrition’s key strategies 
to address global malnutrition. 

He emphasised the importance of  collabora-
tion between governments, the private sector, 
and civil society to create lasting solutions.

“Without ad- Continues Page in 5

By Kabelo Masoabi

Thesele Maseribane, Lesotho’s Ambassador 
in Italy
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Background: The Ministry of Agriculture and 
Food Security of Lesotho, with the support of the 
World Bank has established within the SADP II a 
Matching Grants Programme (MGP) to support in-
vestment by small and medium agriculture-related 
businesses, farmers, farmer groups and coopera-
tives and rural youth seeking to increase climate 
resilience, raise productivity, improve commercial-
ization and increase production and consumption 
of high nutrition food products. 
 
Priorities: The MGP invites applications for in-
vestment projects, with a maximum duration of one 
year and 4 months, which focus on the adoption 
and use of appropriate technologies and business 
initiatives by smallholder farmers and small and 
medium-scale private agri-business enterprises 
in Lesotho. These investments should: increase 
climate resilience, raise farm productivity and 
improve commercialization among smallholder 

-
ity, increase value-added to local products among 
agri-business enterprises and increase market op-
portunities for smallholder farmers; and increase 
the production, consumption and availability of 
high nutrition food products. Eligible investments 
include: (i) improved seed and seedling varieties 
for crops, vegetables and fruit; (ii) improved live-
stock breeds; (iii) shade nets, tunnel houses, drip 
irrigation, water storage equipment, boreholes and 
pumps; (iv) equipment for cultivation, harvesting 
and weed and pest control; (iv) product collection, 
storage, post-harvest handling, processing, grad-
ing/sorting, marketing, packaging, labeling, brand 
development, presentation and promotion of agri-
cultural products; (v) improvement of product qual-
ity and standards, food safety management prac-

and introduction of high value-added and niche 
products; (vii) better linkages and development 
of contractual arrangements among smallholder 
farmers, processors, traders and service provid-
ers; (viii) marketing intelligence including informa-
tion, test marketing and studies when associated 

improvement of accessibility by small farmers to 
various services and input supply. Sectors could 
include meat production, poultry (broiler), fruits 

and activities such as mushrooms, aromatic and 
medicinal herbs and organic products. This list is 
not exhaustive and other innovative topics may be 
considered.

 Two grants windows will be 
available to applicants: (i) grants for smallholder 
farmers and farmer groups to support investment 
in climate smart agricultural technology and other 
productivity enhancing technology up to a maxi-
mum of $US 30,000; (ii) grants for small and me-
dium size agri-businesses of $US 30,000 to $US 
100,000, to support investment in value added ac-
tivities including small-scale processing and mar-
keting as well as provision of inputs and services.

Eligible Applicants: Applicants with farms and/
or agri-business activities operating in all ten dis-
tricts of Lesotho are eligible for grants. Eligible 
applicants include a) farmers or farm groups; b) 
registered cooperatives or associations; c) regis-
tered small and medium size agri-businesses; d) 
registered local, district and national associations 
and cooperatives; e) sub-groups of registered as-
sociations and cooperatives; rural youth; and f) 
partnerships between the above categories and 
registered processing/trading businesses in Leso-
tho. Smallholder farmers, members of farm house-
holds, rural youth and small and medium-scale 

the service provider(s). Although not a requirement, 
-

pecially in the case of NGOs and other projects and 
various development programs serving as service pro-

sought, provided they are made in cash. 
b) Investment Acquisition, Installation and Opera-
tion: This category must comprise at least 60% of the 
grant amount and may include costs associated with 
the purchase of improved seedling and livestock va-
rieties; the purchase and installation of equipment for 
cultivation, harvesting, post-harvest handling, process-
ing, preservation, storage, grading, packaging etc; the 
construction of necessary buildings for livestock pro-
duction, storage, processing, marketing; the purchase 
and installation of tunnel houses, shade nets, irrigation 
equipment, pumps, boreholes, tanks etc; product de-
velopment; alignment with national and international 
food and safety standards; and marketing campaigns. 
Where the investor is making substantial physical in-
vestments, the costs of land surveys will be covered for 
smallholder farmers in order to ensure that they have 
secure land ownership as a means to secure the ben-

for support for land surveys. Land survey costs may 
not be more than 10% of the grant amount, up to a 
maximum of $US 2000 equivalent. The costs of land 
purchase, land lease or land rental will not be covered 
for any grants.

Furthermore, the project will consider applications 
which show that the applicant has part of infrastructure 
and needs to have a full package. As such, a grant win-
dow will start from a minimum M200 000.00 to up to the 
highest value of M1 500 000.00.

Non-Eligible Expenditures under Grant: The follow-
ing items would not be covered out of the grant amount: 
(a) Salaries or payment for works and services provid-
ed to the project by the grant applicants or its members; 
b) any expenditures made prior to the date of signa-
ture of the Grant Agreement or after closure date of the 
project; c) purchase, rent or leasing of land and exist-
ing buildings; d) any expenditure related to operating 
costs, which are expected to be the direct responsibility 
of the applicant; e) any expenditure made in territories 
of any country that is not a member of the World Bank 
for goods produced in or services supplied from such 
countries; f) any expenditure with a hazardous impact 
on the environment.

Deadline and Place for Submission of Applications: 
The deadline for submission of applications is not later 
than 30th December 2024 at 4:30 p.m. Applications 
should be submitted in four copies (one original 
plus three photocopies) and delivered by hand at 

-

submitted after the deadline will not be considered. 

Evaluation of the Applications: All applications re-
ceived within the deadline will be screened by the MGP 
Secretariat for compliance with the above rules. The 
successful applications will then be evaluated by spe-
cialized Technical and Financial Reviewers and sub-
mitted to the MGC for approval. The list of successful 
applicants will be widely published in newspapers and 

Unsuccessful applicants will be informed by letter and 
their original project documents could be returned to 
them on request. 

Application Documentation:
forms and further necessary information on drawing up 
the application may be obtained from the Service Pro-
viders who will lead the development of the proposals 
in each district. 

Call for Applications

Smallholder Agricultural Development Project (SADP II)
Matching Grant Programme

agri-business enterprises will receive priority for 
grant support but non-farm applicants with demon-
strated farming experience and a strong knowledge 
of the proposed investment will also be considered. 
Eligible applicants may also submit joint proposals 
up to the maximum grant stipulated above. Youth 
under 35 and women are particularly encouraged to 
apply. Employees of the Ministry of Agriculture and 
Food security are not eligible.

Partnership with Service Providers: The potential 
applicants will be required to form partnerships with a 

advice to the applicant to develop the business idea 
and prepare the application, (ii) work with the appli-

of the activity and prepare an activity implementation 

to the applicant during project implementation and 
provide the products and services to be delivered 
according to an agreed schedule; (iv) support the 
applicant in managing grant funds, including keep-
ing the necessary accounts and collecting contribu-

assistance as necessary; (vi) monitor the progress 
of activities; (vii) support the applicant in the prepa-

technical reports. Eligible service providers include 
a wide range of specialists engaged and already 
trained by SADP on development of the proposals 

Employees of the Ministry of Agriculture and Food 
Security are not eligible to work as Service Provid-
ers. Service providers will be contracted directly by 
the applicants, with their responsibilities and rights 
clearly spelled out in the service contract, and their 
services would be funded through the grant.

Service Providers will need to show that they have 
successfully completed a training program on the 

investment projects approved by the PMU or the 
MGC.

 In all cases successful 
-

tribution in cash to engender ownership and demon-
strate commitment. The larger grants for agri-busi-
ness enterprises will also be conditional on their 
willingness and ability to generate employment and 

according to the grant sub-program as follows: (i) 
)grants for smallholder farmers and farmer groups 
to support investment in climate smart agricultural 
technology and other productivity and post -har-
vest enhancing technologies to a maximum of $US 

Agri-business grants for registered agriculture-ori-
ented and privately-owned enterprises, associations 
and cooperatives will receive a grant of $30 000 to 
$100 000 : grants in this program will require a 30% 

-
-
-

ment reached between the principal applicant, the 
service provider and/or other partners.

Eligible Expenditures under Grant: Of the grant 

a) Provision of technical assistance by the service 
providers: This category may not be more than 20% 
of the grant amount up to a maximum of US$ 3,000 
equivalent, to be spent as an honorarium to cover 

Advertisment
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Lesotho’s wool and mohair industry has long 
been a cornerstone of  its economy, sustaining 
rural livelihoods for generations. The country is 

one of  the world’s largest mohair producers, a luxu-

-
sotho’s agricultural exports and serve as vital income 
sources for thousands of  smallholder farmers. 
However, this industry has faced persistent chal-
lenges, including land degradation, climate change, 
and limited market access.

Despite these obstacles, passionate farmers like 
Tšele Mooshela have found ways to thrive, ensur-
ing the sector remains a beacon of  hope for many 
Basotho.

For Tšele Mooshela, sheep farming is more than 
just a livelihood—it’s a legacy.

Born and bred in the Thaba-Tseka district, his 
journey into ram breeding began in 2004, inspired 
by a visit to the Maseru Wool and Mohair District 
Show two years earlier.

That day, he witnessed Basotho farmers compet-
ing and excelling in sheep rearing, but what caught 

winners.
“At that moment, a seed was planted in me. 

Growing up in a farming family, I knew the basics 
of  taking care of  livestock, but that event opened 
my eyes to the potential of  sheep farming as a se-
rious business.”

Mooshela’s early farming experience mirrors that 
of  many Basotho boys. After school and during hol-
idays, he herded his father’s sheep and cattle.

“The income from wool and mohair sustained 
our family, paying for school fees, clothes, and 
household essentials. This upbringing cemented my 
belief  in the transformative power of  agriculture,” 
he recounts.

Determined to carve his own path, Mooshela 
-

structing a milling facility in 2003.
His aim was to process animal feed, a resource he 

knew would be crucial for sustaining his livestock. 

However, disaster struck when thieves stole the ram 
and the livestock already available on the night the 
ram arrived.

had not yet arrived. That incident didn’t kill my 
dream; if  anything, it made me more determined. 
I started this journey smarter.” With resilience, 
Mooshela embarked on a path that would later posi-
tion him as a beacon of  hope.

-
tion of  the Smallholder Agriculture Development 
Project II (SADP), which awarded him a M400,000 
grant.

This funding marked a turning point in his farm-
ing journey, allowing him to shift from basic rearing 
to professional breeding.

“Through the grant, I purchased 40 more sheep 
and a ram. This was the beginning of  a pure breed-
ing operation.”

He added, “To maintain the quality and standard 

focused entirely on the pure breeds.”
With a second batch of  funding, he further ex-

Today, Mooshela’s farm is a model of  quality 
production, supplying rams to other farmers and 

National Wool and Mohair Show.
Despite the launch of  the International Fund for 

Agricultural Development (IFAD)-funded Wool 

Shepherding a Dream, Building a Legacy

which concluded in 2023 with the aim of  enhancing 
the resilience, productivity, and income of  small-
holder wool and mohair farmers—particularly in 

-
adequate income derived from the quality wool they 
produce due to faulty systems.

WAMPP sought to mitigate the effects of  climate 
change, improve land management practices, and 
bolster the sector’s marketability, making wool and 
mohair a reliable and sustainable source of  income 

notes that the wool shearing combined system un-
dermines their efforts.

“As much as we produce top-quality wool, we 
don’t get what we deserve. Our shearing system 
doesn’t differentiate or package our raw wool based 
on quality,” he stated.

With a total project cost of  US$39.7 million, 
IFAD reported that WAMPP had left a lasting 

lessons could inform future initiatives aimed at pro-
moting sustainable and inclusive growth in the wool 
and mohair industry. However, over the eight years 
of  the project’s duration, Mooshela has expressed 
frustrations, citing a lack of  policies or legal motiva-
tion that undermine their drive.

“We all go to the same shearing shed as differ-
ent farmers, producing and rearing various types of  
sheep. We have our livestock shed, yet all the wool 
is packed together as a collective unit, regardless of  
our different quality products. This not only affects 
the income we make and demotivates us, but it also 
discourages our children from taking this line of  
business seriously,” he said.

commodity but also as a critical source of  livelihood 
for rural farmers.

the textile industry.

approximately 6.3% to the country’s total exports, 
making it a vital contributor to the national econo-

-
tho’s thriving textile sector, representing 43.4% of  
exports.

However, the industry has faced several challeng-
-

land degradation, coupled with weak rangeland 

issues have led to suboptimal production and lower 
market returns for farmers.

Mooshela, whose livestock has exponentially 
grown since working with the SADP, noted that 
another persistent challenge to his growth is land 
scarcity.

and feed crops, but limited access to land constrains 
his ambitions.

“I can only do so much, but if  the law does not 
permit it, all my efforts will be limited to being a 
mere promising ram breeder,” he says.

He adds that climate change further exacerbates 
his challenges, affecting both livestock health and 
crop yields. He urges the government to consider 

and crop farmers.
According to IFAD, while working to improve 

faced several challenges during its implementation.

degradation, which persisted in some areas despite 

practices. In some cases, farmers, encouraged by the 
improved productivity of  their livestock, increased 

-
graded rangelands. This highlights the need for con-
tinued education and enforcement of  sustainable 

While Mooshela’s rams are valued for their su-
perior genetics, selling them at fair prices remains a 
challenge.

He prices his rams at M20,000 or higher, depend-
ing on their lineage and breeding costs. However, 
many farmers resist paying premium prices, often 

“The market isn’t prepared to pay for quality. I 

buyers expect to pay far less. This inconsistency sti-

I refuse to sell my breeds for less, and I look forward 
-

tion.”
To offset his challenges, Mooshela and his family 

the farm’s sheep as a source of  meat.

especially during tough farming seasons.
Mooshela believes that education and prepara-

tion are critical for success in sheep farming. “The 
most vital thing is ensuring you have a reliable 
source of  feed. Without that, sustaining livestock is 
nearly impossible.”

He also emphasises the importance of  strategic 
planning and market research.

“Farmers need to immerse themselves in learning 
and adapt to changing conditions. This line of  work 
is not for the faint-hearted, but it can be rewarding 
if  done right.”

Mooshela admits that the current state of  the 
-

heartening.
“We’re encouraged to evolve and improve our 

production, yet the market systems and policies ha-
ven’t evolved to support us,” he notes.

His biggest frustration lies in the lack of  access to 
water, which hinders both livestock and crop pro-
duction. “If  only there were a project to help irrigate 
water from rivers to our farms,” he muses. “It would 
solve so many problems.”

Though the journey is fraught with obstacles, 
Mooshela remains optimistic about the potential 
of  ram breeding. He hopes for systemic improve-
ments, including better market structures, fair pric-
ing, and policies that support farmers.

“Being a ram breeder is a lucrative business. With 
the right support and determination, it’s a path 
worth pursuing. My advice to young farmers is sim-
ple: stay focused, learn continuously, and never give 
up on your dreams.”

The road to an improved wool and mohair indus-
try continues, with IFAD approving a new project: 
the Wool and Mohair Value Chain Competitiveness 
Project (WaMCoP) in 2023. This project is expected 
to build on the successes of  WAMPP.

WaMCoP aims to promote inclusive and sus-
tainable economic growth in the wool and mohair 
sector, focusing on private sector-led job creation.

The project will continue to support smallholder 
farmers by improving their access to markets, en-

resilience.

Pioneers

By Lerato Matheka
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The Smallholder Agriculture Development Pro-
ject II (SADP II) continues to revolutionise Leso-
tho’s agricultural sector by equipping small-scale 
farmers with the tools and skills they need to thrive. 

With the support of  over 100 business service 
providers, SADP II is helping farmers create viable 
business proposals and adopt innovative practices to 
boost productivity and resilience.

Funded by the World Bank, the Government of  
Japan, and the International Fund for Agricultural 
Development (IFAD), SADP II aims to promote 
the adoption of  climate-smart agricultural technol-
ogies, increase commercialisation, and improve die-
tary diversity. 

These objectives align with the project’s broad-
er goal of  transforming subsistence farming into a 

grant funding a fortnight ago, inviting applications 

SADP II Drives Agricultural Transformation 
Through Business Support

from small-scale farmers across Lesotho. 
The Matching Grants Program is a central com-

ponent of  the project designed to support small and 
medium-sized agricultural businesses, farmer asso-
ciations, and cooperatives in their efforts to com-
mercialise operations.

plained the different categories of  grants available:
Large Grants for Lead Firms: Up to M1.5 million
Medium Grants for General Farmers: Up to 

M500,000
Youth Grants: Up to M300,000

contribute at least 30% of  the requested amount, 
while SADP II covers the remaining 70%. 

have a vested interest in the success of  their projects. 

ship,” he stressed.
He further emphasised that applicants must have 

“These grants are meant to enhance productivity 
and market access, empowering farmers to achieve 
long-term success,” he added.

Comprehensive Support from Service Providers

grants, SADP II has engaged and trained more than 
100 business service providers. 

These providers play a crucial role in guiding 
farmers through the application and implementa-
tion processes.

their business ideas, prepare detailed applications, 
and develop implementation plans. Their support 

cial and technical reporting requirements.”

Leribe, Mothae highlighted the importance of  these 
providers in bridging the knowledge gap for many 
farmers. 

practices, improve the quality of  their products, and 
build resilience against climate challenges,” he said.

SADP II prioritises investments in areas that have 

ience in Lesotho’s agricultural sector. The following 
are some of  the key focus areas:

Protected Agriculture and Vegetable Production
Farmers are encouraged to use shade nets and 

greenhouses to protect crops from harsh weather 
conditions and pests.

Livestock Production
This includes broiler and egg production, as well 

as ram and buck breeding programs aimed at im-
proving livestock quality and productivity.

Post-Harvest Handling and Processing
Investments in storage facilities, grading, packag-

ing, and branding are crucial for reducing post-har-
vest losses and enhancing the marketability of  agri-
cultural products.

SADP II supports initiatives that improve prod-
uct quality and align with food safety standards, en-
abling farmers to access new and lucrative markets.

ucts and high-value crops to diversify their income 
streams and mitigate risks associated with market 

Success Stories: Transforming Lives Through 
Agriculture

One of  SADP II’s notable success stories is 
that of  Malefetsane Makhabane, a beekeeper from 
’Moteng in the Butha-Buthe district. Malefetsane’s 
journey into beekeeping began modestly in 2018 

a transformative turn after receiving support from 
SADP II.

“The program provided me with additional bee 

around 500 litres of  high-quality honey annually.”
What sets Malefetsane’s honey apart is its chem-

ical-free production process. This commitment to 
quality has not only enhanced his product’s appeal 
but also opened doors to potential international 
markets.

“Our goal is to diversify into other honey-related 

Beyond his personal success, Malefetsane’s busi-

cantly improving their livelihoods.
Addressing Sector Challenges
Despite the progress, Lesotho’s agricultural sec-

tor faces several challenges and Mothae noted that 
subsistence farming remains prevalent, with limited 

tension services. 
“These issues contribute to low production levels 

and hinder commercialisation efforts,” he said.
“SADP II seeks to address these challenges by 

providing farmers with the tools and knowledge 
needed to transition from subsistence to commer-
cial farming. The project also emphasises climate re-
silience, recognising that changing weather patterns 

“By adopting climate-smart practices, farmers 

weather conditions, ensuring sustainable produc-

Long-Term Impact and Future Prospects
SADP II’s Matching Grants Program is set to 

conclude in 2026, marking the end of  a transform-
ative era for Lesotho’s agricultural sector. Since its 
inception, the program has supported 54 general 

“The goal for this third round is to increase the 

impact,” Mothae said.
The project’s comprehensive approach—com-

capacity building—has laid a strong foundation for 
sustainable growth. By the time the program con-
cludes, it aims to have created a more resilient, com-
petitive, and inclusive agricultural sector.

Encouraging Participation
Mothae urged farmers to take full advantage of  

the opportunities offered through SADP II. “This 

we encourage all eligible farmers to apply,” he said.

program, which include improved food security, 

creation, and enhanced rural incomes.

Pioneers

equate nutrition, children’s potential is stunted, 
and their development is compromised. This af-
fects not just individual lives but the entire fab-
ric of  our nations. To address these challenges, 
we must engage our governments at all levels 
to commit to tangible actions that will improve 
access to nutritious food for children.”

Lesotho’s co-chairmanship will focus on fos-
tering collaboration among RBA member states 
to promote sustainable and inclusive nutrition 
policies. 

Maseribane outlined several key strategies 
that will guide the Group of  Friends of  Nutri-
tion during Lesotho’s tenure:

Government Engagement and Policy Sup-
port, Strengthening Agriculture Systems, Advi-
cacy for Nutrition school meals, Public-Private 
Partnerships, Data-Drven monitoring and Ac-
countability.

He emphasised the importance of  integrat-
ing nutrition into public health and education 
policies citing, to create a framework that en-
sures access to affordable and nutritious food 
for every child, governments need to prioritise 
nutrition in their national agendas.

Recognising the critical role of  agriculture in 
achieving nutritional outcomes, Maseribane un-
derscored the need for sustainable farming prac-
tices. Highlighting the importance of  empow-
ering smallholder farmers, particularly women, 
to cultivate diverse crops and help communities 
build resilience and improve dietary diversity. 

The ambassador noted the dual role of  school 
meal programs play in combating malnutrition 
and obesity. He called for the implementation 
of  nutritional standards in schools pointing out 
that every child deserves the foundation for 
both learning and health. 

challenge. According to recent reports, between 
713 and 757 million people faced hunger in 

2023, while 2.8 billion people could not afford a 
healthy diet in 2022.

were stunted, 45 million were wasted, and 37 
million were overweight.

These alarming statistics highlight the urgen-
cy of  addressing malnutrition, not only to save 
lives but also to break intergenerational cycles of  
poverty. Studies show that every dollar invested 
in nutrition yields a return of  $23, underscoring 
its role in fostering sustainable development.

Lesotho’s National Commitment
Lesotho’s leadership in the Group of  Friends 

of  Nutrition aligns with its national strategies to 
combat food insecurity. His Majesty King Letsie 
III has been a vocal advocate for nutrition, both 
locally and globally. Under his guidance, Lesotho 
has implemented programs aimed at improving 
food diversity, enhancing agricultural practices, 
and strengthening school meal initiatives.

The Minister of  Agriculture, Food Security, 
and Nutrition, Thabo Mofosi, reiterated the 
government’s commitment to these efforts. 

“Through initiatives like the Lesotho High-
lands Water Project and the Wool and Mohair 
Value-chain Competitiveness Project, we are 
addressing both the agricultural and nutritional 
needs of  our people,” Mofosi said.

Towards a Sustainable Future
The RBA’s Group of  Friends of  Nutrition 

is set to play a pivotal role in achieving global 
nutrition targets. By fostering cross-agency col-
laboration and promoting innovative solutions, 
the group aims to create a world where no child 
suffers from malnutrition.

“Lesotho’s co-chairmanship is a testament to 
our nation’s dedication to this cause, and togeth-
er with Switzerland and the broader RBA com-
munity, we will work tirelessly to ensure every 
child has access to the nutrition they need to 
thrive.” Maseribane said.

As the Group of  Friends of  Nutrition em-
barks on its new chapter under Lesotho and 
Switzerland’s leadership, the vision is clear: a 
world where nutrition is not a privilege but a 
fundamental right for all.

By Kabelo Masoabi

We are Greatful for your Unweavering 
support that you’ve shown us for 

almost a 18 months by far.

We are Greatful for your Unweavering 
support that you’ve shown us for 

almost a 18 months by far.

GRATITUDE

From Page 2

Lesotho Takes on Co-Chairmanship in Global Nutrition 
Initiative
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PPP Forges Dominance in Lesotho’s 
Potato Production

Youth Should 
Drive Climate 

Action in 
LesothoThrough a shared vision of  innovation, sus-

tainability, and resilience, the Potato Pro-
duction Platform (PPP) is transforming the 

potato into a cornerstone of  agricultural develop-
ment. It aims to elevate the humble potato from 
just an agricultural product to a symbol of  collabo-
ration and ambition.

Over 100 farmers have united under the Potato 
Production Platform, a dynamic association dedi-
cated to establishing Lesotho as a global leader in 
potato farming.

Formed in August 2023, PPP is committed to 
building a self-sustaining potato sector in Leso-
tho. This commitment was the focal point of  its 
inaugural event, the Potato Summer Camp, where 

strategize for the future.
The event brought together farmers, govern-

ment representatives, and agricultural experts, cre-
ating a platform for dialogue and planning.

directly with Agriculture, Food Security, and Nu-
trition Minister Thabo Mofosi, who attended the 
camp to pledge his ministry’s support for the as-
sociation.

In his address, Minister Mofosi applauded PPP 
for its collective efforts and highlighted the asso-
ciation’s role in advancing Lesotho’s agricultural 
goals.

“You have given me hope, especially now at a 
time when Lesotho is working to position pota-
toes as its product of  choice under the FAO’s One 
Country One Priority Product (OCOP) project. 
PPP is setting an example for collaboration and 
innovation.”

Lesotho has selected potatoes as a Special Ag-
ricultural Product (SAP) under the multinational 
programme known as the One Country One Pri-
ority Product (OCOP) Initiative. Potatoes were 
chosen as SAPs based on Lesotho’s competitive 
advantages, which include altitude, good quality 
soils, and adequate water for the production of  
this crop.

The Minister emphasised the funding opportu-
nities available through the OCOP project, which 
supports investments in machinery, processing 
technology, and export readiness.

He assured PPP members that their collective 
structure would allow the Ministry to prioritise 
them for input disbursement and training oppor-
tunities.

However, Minister Mofosi did not shy away 
from acknowledging challenges.

He apologised for past delays in providing in-
puts and urged PPP to explore seed breeding as a 

“Lesotho needs a seed variety suited to our cli-
mate, and when we can produce our own seeds, 
self-reliance is guaranteed.”

One of  the most inspiring moments of  the 
camp was the recognition of  young Rorisang 
Thamae, a budding farmer whose passion for ag-
riculture stole the show. Initially invited to enter-
tain, Rorisang’s dedication to farming captured the 
Minister’s attention.

Minister Mofosi pledged to personally support 
her journey by providing land, inputs, and machin-
ery.

“Young people need motivation to appreciate 
and engage in agriculture. I will walk this journey 
with her and ensure her produce reaches the mar-
ket,” the Minister said.

the consumption and importation of  potatoes in 
Lesotho, with insights provided by Boka Ts’abo 
from the Ministry of  Agriculture’s marketing de-
partment.

According to Ts’abo, Lesotho remains heavily 
-

ures revealing the extent of  the challenge:
• From January to March 2023: 70,719 bags 

valued at M2.6 million were imported.
• From April to June 2023: 97,793 bags val-

ued at M3.8 million were imported.
• From July to September 2023: 83,178 bags 

valued at M3.9 million were imported.
• From October to December 2023: 73,979 

bags valued 
at M9.6 
m i l l i o n 
were im-
ported.

“In total, Le-
sotho imported 
325,669 bags of  
potatoes in 2023, 
valued at M19.9 
million. Meanwhile, 
local production 

short, with only 66 
tonnes produced 
in 2023. Most of  
this production 
occurred between 
May and June, leav-
ing gaps in supply 
for the rest of  the 
year,” Tšabo said.

Tšabo highlight-
ed the need for 
more consistent 
production and 
better coordination 
among farmers. 
“The task is enor-
mous, but the opportunity to reduce reliance on 
imports and retain millions within our economy is 
even greater.”

PPP members and experts at the event outlined 
several challenges facing potato production in Le-
sotho, including:

• Access to Inputs: Delayed disbursement 
of  fertilizers, seeds, and machinery.

• Land Ownership: Farmers struggle to se-
cure and protect arable land for large-scale 
production.

• Climate Change: Unpredictable weather 
patterns are impacting crop yields.

• -
rate data on production and consumption 
hampers planning and market develop-
ment.

• Lack of  Seed Production: The absence of  
local seed breeding initiatives forces reli-
ance on imported seeds.

Tšabo noted that while the ministry tries to help 
farmers address challenges, issues regarding access 
to land and data collection remain problematic.

Despite these challenges, the PPP remains opti-
mistic. Chairperson Nthethe Ralitapole highlight-
ed the importance of  the Potato Summer Camp 
in fostering dialogue and building momentum for 
the future.

“This event was about introspection and plan-
ning,” Ralitapole said. “We celebrated our achieve-

directly with the Ministry of  Agriculture. The Min-

ister’s endorsement 
has motivated us to 
aim even higher.”

Ralitapole also 
emphasised the 
need for stronger 
policies to address 
land access issues 
and protect farm-
ers’ investments. 

that with the gov-
ernment’s support, 
we will see a ma-
jor shift in potato 
production by next 
year,” he added.

The event fea-
tured practical 
advice from ex-
perts, including 
Louis Schutte of  
Bayagrow, a South 
African compa-
ny specializing in 
pesticides. Schutte 
emphasised the im-
portance of  regular 

ensure crop health, describing farmers’ physical 

With Lesotho selecting potatoes as its product 

opportunities lie ahead. The project challenges Le-
sotho to not only meet domestic demand but also 
to produce for international markets.

Tšabo outlined potential areas for growth, in-
cluding:

• Agro-Processing: Developing food and 
by-products from potatoes.

• Seed Multiplication: Establishing seed 
breeding programs to ensure a steady sup-
ply of  high-quality seeds.

• Market Expansion: Strengthening value 
chains to access regional and international 
markets.

As the camp concluded with a farm tour and 

unity and purpose among PPP members was pal-
pable. Minister Mofosi urged the association to 
continue working collectively and promised that 
his Ministry would prioritise policies and resources 
to support their efforts.

“The journey has just begun,” Mofosi said. “To-
gether, we can transform Lesotho’s potato sector 
into a global success story.”

For PPP, the Potato Summer Camp was not just 
an event—it was a milestone. With strong leader-
ship, government support, and a clear vision, the 
association is poised to lead Lesotho toward a fu-
ture of  agricultural excellence and self-reliance.

Climate change affects everyone, but the 
most vulnerable groups—such as wom-
en, children, youth, and the disabled—are 

disproportionately impacted and often excluded 

their daily lives.
Lesotho, as one of  the developing countries, 

faces severe challenges due to the harsh impacts 
of  climate change. The nation grapples with 
escalating environmental problems that hinder 
overall development. Currently, the top issues 
confronting Lesotho’s youth include unemploy-
ment, poverty, and food insecurity, all of  which 
are exacerbated by climate change.

Lesotho’s youth are energetic, talented, and 
hold a promising future, yet they lack the em-

impact them. Prioritising quality education for 
young people is a national asset that should be 
central to Lesotho’s development and trans-
formation. Young individuals are inherently 
innovative and capable of  generating sustain-
able solutions that are crucial for job creation, 
ultimately leading to a prosperous economy and 
improved livelihoods.

As environmental challenges, poverty, and 
food insecurity escalate, there is an urgent need 
to strengthen our economic capacity. Unlocking 
the potential of  Lesotho’s young population to 
drive sustainable and inclusive growth is essen-
tial.

Young people should not be perceived merely 
as victims of  climate change; they are vital part-
ners in developing sustainable solutions. They 
must be empowered, trained, and equipped with 
knowledge about climate solutions, including 
sustainable farming practices and renewable 
energy, as well as strategies for job creation 

government must facilitate an enabling environ-
ment that allows youth to thrive; neglecting their 
involvement in the development agenda turns 
them into a liability for the nation.

To accelerate climate action, it is crucial to 
involve young people and equip them with strat-
egies that enhance climate resilience. While they 
are the drivers of  change, they are often side-
lined in critical discussions that affect their lives.

It is encouraging to see that young people 
in Lesotho are already spearheading communi-
ty-based initiatives to enhance resilience against 
climate change. Projects focused on reforesta-
tion, waste management, and sustainable water 
practices should receive funding and prioritisa-
tion to effectively address local environmental 
issues. Additionally, young people must be giv-

change at both national and international levels.
Defeating climate change requires coordinat-

ed efforts from all stakeholders. By fostering 
inclusivity, we can mitigate climate change and 
create a sustainable future. The new generation 
holds the power to transform the planet through 
their actions.

The future of  Lesotho and the world rests in 
the hands of  its youth.

By Lerato Matheka

By Matsilo Nkabane
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Sub-component 2.3. Improved Nutrition 
Planned activities.
• Advocacy campaigns on nutrition diets
• Community based dietary knowledge.
• Nutrition Sensitive Grants- Disbursement to 59 Nu-

trition Clubs consisting of  970 households.
Key achievements
• Four (4) local study tours for Leribe, Qacha, Quth-

ing, Mohale’s hoek and Botha-Bothe Nutrition 
Clubs were undertaken in Mafeteng, Mohale’s hoek, 
Maseru and Leribe with participation of  140 nutri-
tion club members for peer learning and informa-
tion sharing.

• One international study tour to Durban was under-

• In partnership with WFP, disseminated Nutrition 
messages through public gatherings to 35,694 house-
holds and translating to 142,775 people reached.

• 104 Nutrition Clubs have been awarded grants for 
improving nutrition. To date, 83 have received fund-
ing. Shade-nets, drip irrigation kits and 260L tanks 
installed in 59 Nutrition Clubs and 10 dual-purpose 
chickens and 10 fruit-trees procured and delivered 
to the 736 households of  the 104 Nutrition Clubs 
in all districts.

Global Agriculture & Food Security Program 
(GAFSP) Project Development is an addition-

• To enhance resilience of  small-scale agriculture and 
food systems through increased commercialization, 
value chain and nutrition development amongst 

• GAFSP’s objective aligns and complements the host 
project which is Smallholder Agriculture Develop-
ment Project (SADP II).

Sub-component 2.3. Improved Nutrition 
Key achievements under GAFSP
• Standardised preservation recipe development com-

piled, to be edited and printed
• 

initiative of  Africa.
• Scoping exercise completed for Millers
• 

• 
was conducted (SADP, WFP & Health) for SADP 

Component 2

Promoting Climate Smart Agricultural 
Practices and Advisory Services. 

Promoting Climate Smart Agricultural 
Practices and Advisory Services. 

Component 1 aims at strengthening the 
adaptive capacity of smallholder farmers to 
adjust and modify their production systems to 
minimize the potential future impacts from 
climate variability. The overall goal is to 
enhance climate resilience through solutions 
that improve soil health, increase water use 

accompanied with a more sustain-
able use of groundwater, leading to 
improved access and availability of 
water at the farm level; and (iii) 
improving access to climate and 
market advisory services through 
Information and Communication 
Technology, thereby strengthening 
farmers’ adaptation and resilience. 

The proposed project activities 
funded by the project involve the 
following sub-components:

 
Sub-component 1.1 Capacity 

Building in CSA practices
This subcomponent focuses on 

providing hands-on training and 
increasing knowledge of farmers, 

dealers in climate smart agricultur-
al technologies. The training covers 
a broad spectrum of CSA practices, 
including, inter alia, adoption of 
improved varieties that are 
climate-resilient, short-maturing 
and drought and heat resistant; 
better residue management; 
agroforestry, integrated soil fertility 

and mixed farming.    

Sub-component 1.2 Rehabilitation 
and Modernization of Irrigation 
Infrastructure

The aim of this sub-component is 
to increase climate resilience and 
productivity in areas of high 
agricultural potential, through 

increased access to irrigation. Given 
the critical need for irrigation in 
Lesotho, the Government of Lesotho 

has requested Bank support for 
irrigation under SADP II in paral-
lel with the preparation of an 
Irrigation Master Plan under 
original SADP. Sub-component 
1.2 has three major activities.

Sub-component 1.2 (a) 
Support to rehabilitation of the 
existing infrastructure

Sub-component 1.2 (b) 
Support to the investments 

Irrigation Master Plan. 
Sub-component 1.2 (c) Capaci-

ty building of farmers and exten-

Sub-component 1.3 Support in 
implementation of other CSA 
technologies 

Sub-component 1.3 (a) Devel-
opment of Lesotho Soil Informa-
tion System

Sub-component 1.3 (b) Estab-
lishment of a State-of-art Labo-
ratory   

Sub-component 1.4 Integrated 
Climate, Weather and Market 
Advisory Services  

Under this component SADP II 

real-time Agro weather forecast-
ing and marketing information 
system and their dissemination 
tools by (i) developing a 
climate-smart, Agro weather and 
market information system and 
advisories; and (ii) building 
institutional and technical capac-
ity for agrometeorological obser-
vation and forecasting, agricul-
tural statistics collection and 
analyses, and market advisory 

services. By translating climate information 
into actionable knowledge, Agro weather tools 
will improve farmers’ long-term capacity for 
adopting CSA technologies, managing weather 
shocks and climate risks, and sustaining 
agricultural production under changing climat-
ic conditions. Support for climate-smart, Agro 

focuses on: (i) scaling-up the adoption of 
climate-smart agriculture technologies by 
farmers and enhancing farm management 
practices aimed at improving soil health, 

and farm productivity.

 (ii) rehabilitation and modernization of 
irrigation infrastructure to promote a more 

weather and market information system and 
advisories will involve:

Sub-component 1.4 (a) Digitizing Agricultur-
al Statistics   

Sub-component 1.4(b) Segmenting and 
registering farmers and value chain stakehold-
ers.

Sub-component 1.4 (c) Developing Lesotho 
Agro-weather tool and delivery of Integrated 
Market Advisory and Information Services

The Smallholder Agriculture Development Project II (SADP II) is implemented to support the increased adoption of 
climate-smart agricultural  (CSA) technologies, enhance commercialization, and improve dietary diversity among 

Advertisment
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His Majesty Calls for Sustainable Irrigation Practices

By Kabelo Masoabi

Lesotho’s agricultural future hinges on ef-
fective water management, says His Maj-
esty King Letsie III. Speaking at this year’s 

World Food Day celebration in Quthing, the 
King stressed the urgency of  implementing sus-
tainable irrigation systems to boost agricultural 
productivity and enhance food security.

His Majesty underscored that Lesotho, de-
spite being rich in water resources, faces signif-
icant challenges in harnessing this potential to 
support farming.

He urged the Minister of  Agriculture, Food 
Security, and Nutrition, Thabo Mofosi, to ad-
dress water scarcity issues that continue to un-
dermine agricultural output.

“We need to explore ways to bring water 
closer to farmers. It’s impractical to encourage 
farming without guaranteeing access to water. I 
understand your ministry has an irrigation pol-
icy, but it requires improvement and effective 
implementation. It needs to be carried out to 

His Majesty highlighted the growing impact 
of  climate change on Lesotho’s agricultural 
landscape, pointing to extreme weather events 
such as heavy rains, strong winds, and prolonged 
droughts, which have become increasingly com-
mon and pose severe threats to farming com-
munities.

“These adverse conditions challenge the live-
lihoods of  our farmers and compromise the 
food security of  our nation. We must adopt 
resilient farming practices and improve water 
management systems to safeguard agricultural 

Farmers echoed the King’s concerns. Man-
yakallo Phalima, a crop farmer from Qomoqo-
mong, emphasised the critical role water plays 
in agriculture.

“Water is essential for irrigating crops, manag-
ing livestock, and maintaining farm operations. 
However, with increasing scarcity and environ-
mental challenges, achieving optimal yields has 

A recent study by the World Bank, titled “Le-

paints a complex picture of  water management 
in Lesotho. Despite its water-rich highlands, the 

and droughts.
Lesotho’s water sector contributes approx-

imately 10% to its gross domestic product 
(GDP), driven in part by the Lesotho Highlands 
Water Project (LHWP), which has attracted over 

US$3 billion in investments and generated near-
ly US$800 million in revenue since 1996.

“Lesotho’s challenge lies in balancing wa-

Wishart, Senior Water Resources Management 
Specialist at the World Bank. He added that to 
achieve its developmental goals, Lesotho must 
adopt an integrated, long-term approach to wa-
ter management and climate adaptation.

The World Bank study highlights several crit-
ical investments and strategies to improve water 
security and agricultural resilience:

Integrated Water Infrastructure: Targeted in-
vestments in water infrastructure could enhance 
irrigation potential, boost food security, and 
support hydropower production without com-
promising regional water transfers.

Irrigation Expansion: Expanding irrigation by 

yields, adding between 70,000 and over 100,000 
tonnes annually of  maize, beans, peas, sorghum, 
and wheat. This would represent a 50% yield in-
crease under favourable climate scenarios.

Resilient Water Supply Schemes: Developing 
interconnections between the LHWP and the 
Lesotho Bulk Water Supply Scheme (LBWSS) 
could enhance national water resilience and en-
sure a balanced allocation for domestic, industri-
al, and agricultural use.

The report underscores that agriculture in 
Lesotho is predominantly rain-fed, making it 
highly susceptible to climate variability. Expand-
ing irrigation infrastructure is therefore vital for 
improving food security.

King Letsie III reinforced this message dur-
ing the World Food Day celebration, urging all 
stakeholders to commit to long-term, sustaina-
ble water management practices.

beyond food production. They enhance liveli-
hoods, create job opportunities, and strengthen 

As Lesotho grapples with the dual challenges 
of  climate change and food insecurity, King Let-
sie III’s call for sustainable irrigation practices 
serves as a rallying cry. His vision aligns with na-
tional and global efforts to secure water resourc-
es and promote resilient agricultural systems.

The government, in collaboration with in-
ternational partners like the World Bank, has a 
unique opportunity to transform Lesotho’s ag-
ricultural landscape. By prioritizing sustainable 
water management and investing in modern irri-
gation, the country can build a robust agricultur-
al sector capable of  feeding its people and sup-
porting its economy for generations to come.


